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ORGANIZATION AND OPERATION

The Urbana Park District, organized in 1907, is a separate unit of local government - a municipal
corporation which operates under the Statutes of the State of lllinois. It is governed by a five
member Board of Commissioners elected to six year terms in biennial public elections. The
Park District also has a Citizen Advisory Committee composed of eighteen members
representing all areas of Urbana and a wide variety of interests.

The Urbana Park District annually reviews its mission, values and objectives in order to ensure
that its public is served in the best possible way. The mission represents a general statement of
purpose, while the values represent an ethical structure in which the Park District operates.
The objectives are actual program and operational activities the Park District plans to
accomplish in the next 12 to 18 month period.

The entire statement serves a threefold purpose. It allows the public, through the Urbana Park
District Advisory Committee, to have a voice in the operations of the District. It informs the
residents of the community as to the intent of Park District policy. It provides a set of standards
by which the Board and staff can evaluate their performance.
VISION

To expand the District’s legacy of delivering parks, natural areas, recreation facilities and
programs that improve the quality of life, sense of community and value for residents and
users.

MISSION STATEMENT

It is the mission of the Urbana Park District to:

e Improve the quality of life of its citizens through a responsive, efficient, and creative park
and recreation system;

e Pursue excellence in a variety of programs, parks and special facilities that contribute to the

attractiveness of neighborhoods, conservation of the environment and overall health of the
community.
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OUR COMMUNITY VALUES
The Urbana Park District is value based, customer oriented, and quality driven. The Board of
Commissioners and the staff strongly believe and are committed to the values that honesty is
the best policy and that one should treat others the way one would like and expect to be

treated.

Following are overall principles and values of the Urbana community related to the delivery of
parks and recreation facilities and services:

e Sense of community and pride

e Strong environmental ethic

e Promote/support diversity in community

e Education is a priority

e Enhanced quality of life

e Fiscal stewardship

e Protection and preservation of natural and built environment
e Good value and service delivery

e Availability of facilities, programs and services
e Value of leisure time

e Leveraging of resources and partnerships

Based on the vision, mission and community values, strategic objectives were developed to
further articulate the desired outcome of the Urbana Park District strategic plan.
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STAFF INVENTORY

BUDGETED

POSITION TITLE 2016-17 2017-18 2018-19

AGENCY ADMINISTRATION AND

MANAGEMENT SERVICES
Accounting Assistant 2.00 2.00 2.00
Administrative Assistant 1.00 1.00 0.00
Business Manager 1.00 1.00 1.00
Development Manager 1.00 1.00 1.00
Executive Director 1.00 1.00 1.00
Human Resources Manager 1.00 1.00 1.00
Office Manager 0.00 1.00 1.00

OPERATIONS DEPARTMENT
Aquatics/Construction Maintenance Technician 0.00 0.50 0.50
Arbor Technician 1.00 1.00 1.00
Athletic Fields Technician 1.00 1.00 1.00
Construction Maintenance Supervisor 1.00 1.00 1.00
Equipment Technician 1.00 1.00 1.00
Facilities Maintenance Supervisor 1.00 1.00 1.00
Facilities Maintenance Technician 3.00 3.00 3.00
Grounds Maintenance Supervisor 1.00 1.00 1.00
Grounds Maintenance Technician 3.00 3.00 3.00
Landscape Technician 1.00 1.00 1.00
Natural Areas Technician 1.00 1.00 1.00
Office Manager 1.00 1.00 1.00
Park Beautification Technician 1.00 1.00 1.00
Planning Assistant 1.00 1.00 0.00
Park Planner 0.00 0.00 1.00
Project Manager 1.00 1.00 1.00
Custodian 1.00 2.00 2.00
Superintendent of Planning & Operations 1.00 1.00 1.00
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STAFF INVENTORY

BUDGETED
POSITION TITLE 2016-17 2017-18 2018-19
RECREATION DEPARTMENT
ADMINISTRATION
Custodian — Phillips Center 1.00 0.00 0.00
Graphic Designer 1.00 1.00 1.00
Office Manager 1.00 1.00 1.00
Office Services Specialist 2.00 2.00 2.00
Public Information Manager 1.00 1.00 1.00
Superintendent of Recreation 1.00 1.00 1.00
RECREATION PROGRAMS
Atheltics & Wellness Manager 1.00 1.00 0.00
Athletics Coordinator 1.00 1.00 1.00
Athletics Supervisor 1.00 1.00 1.00
Community Program Coordinator 1.00 1.00 1.00
Community Program Manager 1.00 1.00 1.00
Fitness and Wellness Coordinator 1.00 1.00 0.00
Outreach & Wellness Manager 0.00 0.00 1.00
Outreach & Wellness Coordinator 0.00 0.00 1.00

ENVIRONMENTAL EDUCATION/RECREATION

Custodian - Nature Center 0.50 0.00 0.00
Environmental Education Coordinator 1.00 1.00 1.00
Environmental Office Assistant 0.50 0.50 0.50
Environmental Office Manager 1.00 1.00 1.00
Environmental Program Manager 1.00 1.00 1.00
Environmental Public Program Coordinator 1.00 1.00 1.00
TOTAL 45 46.0 45.0

PART TIME AND SEASONAL EMPLOYEES

POSITION TITLE 2016-17 2017-18 2018-19

Intermittent and Seasonal Staff 372 373 350

JOINT PROGRAM STAFF

FULL-TIME STAFF 2016-17 2017-18 2018-19
C-U Special Recreation 5.00 5.00 5.00
USD/UPD Aquatics Center 4.00 4.50 4.50
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DESCRIPTION OF FUNDS

The accounts of the District are organized on the basis of funds, each of which is considered a
separate accounting entity. District resources are allocated to and accounted for in individual
funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled.

GENERAL FUND - 900
The General Fund is the general operating fund of the District. It is used to account for
administrative and park operating expenses.

RECREATION FUND - 905
The Recreation Fund is used by the District to account for the financial transactions of a variety
of recreational activities and facilities.

SPECIAL RECREATION FUND - 907

The Special Recreation Fund accounts for the transfers of property tax from Urbana Park
District to Champaign Park District for the operation of the Champaign and Urbana Park
Districts’ Special Recreation Program.

CAPITAL IMPROVEMENT FUND - 910

The Capital Improvement Fund accounts for purchases of property, equipment, and park
improvements from proceeds of bond issues. Additionally there are grants, donations and
transfers from other District funds received and spent in the Capital Improvement Fund.

CRYSTAL LAKE POOL RENEWAL FUND - 911

The Crystal Lake Pool Renewal Fund is used to receive a budgeted transfer-in from the
operations of the Family Aquatic Center in Crystal Lake Park. Monies transferred to Fund 911
accumulate year to year and will be used as one source of revenue for capital improvements
made in future years to the newly constructed outdoor pool in Crystal Lake Park.

LAND ACQUISITION FUND - 912

The Land Acquisition Fund, newly established in Fiscal Year 2010-2011, is one source of funds
designated by the Board of Commissioners for the purchase of developed or undeveloped real
estate to enlarge park land should opportunities arise.

WORKING CASH FUND - 915

The Working Cash Fund was created to have sufficient funds to meet ordinary and necessary
operating costs. A working cash tax was levied for four years ending in 1979 to appropriate
money for this fund. A revolving fund, Working cash loans are restricted to loans to the General
Fund and are repaid each year by the General Fund from the first receipt of property taxes.
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BOND PRINCIPAL& INTEREST (DEBT SERVICE) FUND - 920
The Debt Service Fund is used to account for the retirement of general obligation bonds, two
alternate revenue bonds, and payment of interest thereon.

AUDIT FUND - 925
The Audit Fund is used to provide funds to pay for the annual audit of the District’s financial
statements.

LIABILITY INSURANCE FUND - 930
The Liability Insurance Fund is used to provide funds to pay for insurance and risk management.

IMRF (RETIREMENT) FUND - 935
The Retirement Fund is used to account for lllinois Municipal Retirement Fund contributions by
both the District and its employees.

SOCIAL SECURITY FUND - 937
The Social Security Fund is used to account for the Social Security (FICA) contributions of the
District.

MUSEUM FUND - 940

The Museum Fund is used to improve, maintain, and operate the Anita Purves Nature Center
including environmental education and recreation activities; and to support other unique areas
concentrating in natural restoration throughout the District.

POLICE FUND - 942
The Police Fund is used to account for the Police Tax levied for police services contracted
through the City of Urbana.

PARK HOUSE FUND - 943
The fund is used to account for the revenues and expenses of a house currently used as rental
property.

SCHOLARSHIP FUND - 949
The Scholarship Fund is used to account for donations and fundraising for recreation program
scholarships.

PERKINS ROAD PARK SITE FUND - 953
The Perkins Road Park Site Fund is used for donations made for improvements to and
maintenance of the Perkins Road Park Site.

MEADOWBROOK PARK FUND - 955

The Meadowbrook Park Fund is used for donations made for improvements to and
maintenance of Meadowbrook Park.
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ENGLISH INDOOR POOL FUND - 960
The Fund is used to account for a bequest from Mary Alice English to the Park District to

support our partnership with the Urbana School District to operate the Urbana Indoor Aquatics
Center.

CORPORATE PERSONAL PROPERTY REPLACEMENT TAX FUND (CPPRT) - 965
The Fund is used to account for corporate personal property tax sharing by the lllinois
Department of Revenue.

HALL SCULPTURE FUND - 966

The fund, named to honor retired Executive Director Robin Hall, is used to receive donations
towards the purchase of sculpture.

URBANA INDOOR AQUATICS CENTER FUND - 968

The Fund is used to account for all revenues and expenses related to the operation of the
Urbana Indoor Aquatics Center as outlined in the intergovernmental agreement between the
Urbana School District and the Urbana Park District.
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PROPERTY TAX RATES FOR URBANA RESIDENTS

YEAR COLLECTED

GENERAL COUNTY
FOREST PRESERVE DISTRICT
CUNNINGHAM TOWNSHIP
CORPORATE (URBANA)

U-C SANITARY

PUBLIC HEALTH

URBANA PARK DISTRICT
MASS TRANSIT DISTRICT
UNIT #116 SCHOOL DISTRICT
COMMUNITY COLLEGE #505

TOTAL
YEAR COLLECTED

GENERAL COUNTY

FOREST PRESERVE DISTRICT
CUNNINGHAM TOWNSHIP
CORPORATE (URBANA)

U-C SANITARY

PUBLIC HEALTH

URBANA PARK DISTRICT
MASS TRANSIT DISTRICT
UNIT #116 SCHOOL DISTRICT
COMMUNITY COLLEGE #505

TOTAL

July 3, 2018

2007

.7616
.0800
.1919
1.2942
.0000
.1060
.7066
.2592
4.3377
4720

8.2092

2013

.8138
.0880
.2164
1.3550
.0000
1163
1.0115
.2966
4.9537
5191

2008

.7389
.0779
1917
1.2942
.0000
.1049
.6961
.2544
4.2880
4688

8.1149

2014

8511
.0931
2472
1.3550
.0000
.1259
1.1816
.3198
5.7630
.5253

2009

7426
.0783
.1875
1.2942
.0000
.1052
.6962
.2575
4.3507
5115

8.2237

2015

.8636
.0944
.2488
1.3462
.0000
.1290
1.2013
.3282
5.8637
.5259

2010

.7487
.0790
.1885
1.2942
.0000
1071
.8354
.2619
4.3178
.5082

8.3408

2016

.8672
.0947
.2154
1.3550
.0000
.1307
1.2214
.3332
5.9828
.5460

2011

.7688
.0817
.1942
1.2942
.0000
.1075
.8586
2725
4.4083
.5064

8.4922

2017

.8458
.0923
.2064
1.3550
.0000
1267
1.2106
.3235
5.9249
.5436

2012

7841
.0843
.2030
1.3190
.0000
1102
.9526
2831
4.5983
.5120

8.8466

2018

.8481
.0925
.2020
1.3550
.0000
1276
1.2255
3274
5.9684
5411

9.3704 10.4620 10.6011 10.7464 10.6288 10.6876
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YEAR COLLECTED

TOTAL TAX BILL
UPD SHARE

YEAR COLLECTED

TOTAL TAX BILL
UPD SHARE

YEAR COLLECTED

TOTAL TAX BILL
UPD SHARE

YEAR COLLECTED

TOTAL TAX BILL
UPD SHARE

YEAR COLLECTED

TOTAL TAX BILL
UPD SHARE

YEAR COLLECTED

TOTAL TAX BILL
UPD SHARE

YEAR COLLECTED

TOTAL TAX BILL
UPD SHARE

YEAR COLLECTED

TOTAL TAX BILL
UPD SHARE

2005

2,543.97
223.89

2012

2,653.98
285.78

2005

3,391.96
298.52

2012

3,538.64
381.04

2005

4,239.95
373.15

2012

4,423.30
476.30

2005

8,479.90
746.30

2012

8,846.60
952.60

$

$

$

$

$

$

$

$

PROPERTY TAXES PAID BY
URBANA RESIDENTS FOR VARIOUS PRICED PROPERTY

2006

2,476.59
216.54

2013

2,811.12
303.45

2006

3,302.12
288.72

2013

3,748.16
404.60

2006

4,127.65
360.90

2013

4,685.20
505.75

2006

8,255.30
721.80

2013

9,370.40
1,011.50

$90,000 HOME
2007

S 2,462.76
211.98

2014

S 3,138.60
354.48

$120,000 HOME
2007

S 3,283.68
282.64

2014

S 4,184.80
472.64

$150,000 HOME
2007

$  4,104.60
353.30

2014

$  5,231.00
590.80

$300,000 HOME
2007

S 8,209.20
706.60

2014

S 10,462.00
1,181.60

2008

S 243447
208.83

2015

S 3,180.33
360.39

2008

S 3,245.96
278.44

2015

S 4,240.44
480.52

2008

S 4,057.45
348.05

2015

$ 5,300.55
600.65

2008

S  8,114.90
696.10

2015

$ 10,601.10
1,201.30

2009

2,467.11
208.86

2016

3,223.92
366.42

2009

3,289.48
278.48

2016

4,298.56
488.56

2009

4,111.85
348.10

2016

5,373.20
610.70

2009

8,223.70
696.20

2016

10,746.40
1,221.40

2010

2,502.24
250.62

2017

3,188.64
363.18

2010

3,336.32
334.16

2017

4,251.52
484.24

2010

4,170.40
417.70

2017

5,314.40
605.30

2010

8,340.80
835.40

2017

10,628.80
1,210.60

2011

2,547.66
257.58

2018

3,206.28
367.65

2011

3,396.88
343.44

2018

4,275.04
490.20

2011

4,246.10
429.30

2018

5,343.80
612.75

2011

8,492.20
858.60

2018

10,687.60
1,225.50

*THE HOMESTEAD EXEMPTION CAN LOWER A HOMEOWNER’S PROPERTY ASSESSMENT. PRIOR TO 2005 THE AMOUNT WAS $3,500. IN
2005 THE HOMESTEAD EXEMPTION WAS CHANGED TO $5,000. FOR TAXES PAID IN 2009 THE HOMESTEAD EXEMPTION INCREASED TO

$5,500 AND IN 2010 IT INCREASED TO $6,000.

July 3, 2018
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TAX RATES AVAILABLE TO PARK DISTRICTS IN ILLINOIS

RATE PER
TAX $100 A.V.
IN CENTS
AIRPORT 7.50
AUDIT 0.50
CORPORATE (GENERAL) 10.00
CORPORATE (ADDITIONAL) 25.00
CONSERVATORY 5.00
MUSEUM 7.00
MUSEUM (ADDITIONAL) 8.00
PAVING AND LIGHTING 0.50
PENSIONS (IMRF) NO LIMIT
POLICE 2.50
PUBLIC BENEFIT 2.50
RECREATION 7.50
RECREATION (INCREASE) 4.50
RECREATION (ADDITIONAL) 25.00
REC FOR HANDICAPPED 4.00
SOCIAL SECURITY NO LIMIT
LIABILITY NO LIMIT
WORKING CASH 2.50
BONDED
TAX INDEBTEDNESS
BONDS* 0.575% OF A.V.
BONDS 2.875% OF A.V.
BONDS 5.750% OF A.V.

*PROPERTY TAX EXTENSION LIMITATION LAW (PTELL)

RESTRICTIONS ON EXTENSIONS

DOES UPD
LEVY

NO

YES. LEVIED .49¢ OF THIS RATE
YES

YES

NO

YES

YES

NO

YES

YES, LEVIED .11¢ OF THIS RATE
NO

YES

YES

YES

YES

YES

YES

NO LONGER LEVIED AFTER 1979

DOES UPD
LEVY

YES
NO
NO

The Property Tax Code requires the governing body of a taxing district to submit any new rate to the voters before levying for it.
This section also prohibits a taxing district from increasing its maximum rate without voter approval, even if the district is
authorized by a law other than PTELL to increase its maximum rate without referendum.

July 3, 2018
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URBANA PARK DISTRICT
ESTIMATED TAX DOLLARS TO BE RECEIVED

IN 2018

FUND GROSS
EXTENSION

GENERAL 1,964,400
RECREATION 2,076,660
MUSEUM 841,890
LIABILITY 390,070
AUDIT 27,500
IMRF 275,020
SOCIAL SECURITY 254,810
*SPECIAL RECREATION 224,510
POLICE 6,170
BOND 817,190
TOTAL 6,878,220
CORPORATE PERSONAL PROPERTY REPLACEMENT
TAX DOLLARS ESTIMATE: $120,000
TOTAL TAX DOLLARS TO BE RECEIVED:
PROPERTY TAXES $6,878,220
CPPRT TAXES 120,000
TOTAL $6,998,220

* The Champaign-Urbana Special Recreation District is a joint city district
funded by Special Recreation tax dollars levied by both cities. These tax
dollars are combined to operate the program from the Hayes Recreation
Center in Champaign.
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YEAR COLLECTED
GENERAL

RECREATION
MUSEUM

LIABILITY

AUDIT

I.M.R.F.

BONDS

SPECIAL RECREATION
SOCIAL SECURITY
POLICE

TOTAL

YEAR COLLECTED
GENERAL
RECREATION
MUSEUM
LIABILITY

AUDIT

I.M.R.F

BONDS

SPECIAL RECREATION
SOCIAL SECURITY
POLICE

TOTAL

July 3, 2018

URBANA PARK DISTRICT TAX RATES

1999

.2500

.1200

.0700

.0638

.0021

.0276

.2455

.0235

.0431

.0000

.8456

2004

.2500

.1200

.0700

.0398

.0013

.0470

.1760

.0225

.0255

.0013

.7534

32

2000

.2500

.1200

.0700

.0580

.0020

.0251

.2236

.0227

.0408

.0000

.8122

2005

.2500

.1200

.0650

.0500

.0011

.0448

.1581

.0400

.0172

.0001

.7463

2001

.2500

.1200

.0700

.0550

.0013

.0146

2132

.0225

.0494

.0000

.7960

2006

.2468

.0997

.0530

.0619

.0017

.0344

.1495

.0400

.0313

.0035

7218

2002

.2500

.1200

.0700

.0530

.0015

.0149

.2024

.0225

.0596

.0000

.7939

2007

.2500

.1075

.0580

.0465

.0039

.0292

.1382

.0400

.0311

.0022

.7066

2003

.2500

.1200

.0700

.0537

.0014

.0172

.1903

.0225

.0516

.0000

7767

2008

.2494

.1039

.0545

.0476

.0024

.0324

.1283

.0400

.0356

.0020

.6961



YEAR COLLECTED
GENERAL
RECREATION
MUSEUM
LIABILITY

AUDIT

I.M.R.F.

BONDS

SPECIAL RECREATION
SOCIAL SECURITY
POLICE

TOTAL

YEAR COLLECTED
GENERAL
RECREATION
MUSEUM
LIABILITY

AUDIT

I.M.R.F.

BONDS

SPECIAL RECREATION
SOCIAL SECURITY
POLICE

TOTAL

July 3, 2018

URBANA PARK DISTRICT TAX RATES

2009

2722

.0975

.0524

.0402

.0031

.0399

1212

.0400

.0288

.0009

.6962

2014

.3500

.3700

.1088

.0467

.0050

.0499

.1633

.0400

.0449

.0030

1.1816

2010

.3500

.1493

.0692

.0358

.0040

.0383

1176

.0400

.0307

.0005

.8354

2015

.3500

.3700

.1500

.0459

.0031

.0474

.1503

.0400

.0427

.0019

1.2013

33

2011

.3500

.1585

.0710

.0467

.0018

.0392

.1203

.0400

.0306

.0005

.8586

2016

.3500

.3700

1327

.0703

.0048

.0532

.1514

.0400

.0475

.0015

1.2214

2012

.3500

.2409

.0671

.0477

.0026

.0438

.1248

.0400

.0352

.0005

.9526

2017

.3500

.3700

.1328

.0710

.0043

.0492

.1460

.0400

.0455

.0018

1.2106

2013

.3500

.3060

.0510

.0431

.0043

.0431

.1325

.0400

.0389

.0026

1.0115

2018

.3500

.3700

.1500

.0695

.0049

.0490

.1456

.0400

.0454

.0011

1.2255



URBANA PARK DISTRICT

ASSESSED VALUATIONS

LEVY VALUATION $ INCREASE % INCREASE
YEAR ($DECREASE) (%DECREASE)
1981 150,758,062

1982 162,775,959 12,017,897 7.97%
1983 166,339,600 3,563,701 2.18%
1984 167,887,600 1,548,000 0.93%
1985 174,612,130 6,724,530 4.01%
1986 177,340,650 2,728,520 1.56%
1987 186,216,267 8,875,617 5.00%
1988 195,582,633 9,366,366 5.03%
1989 210,860,158 15,277,525 7.81%
1990 214,385,201 3,525,043 1.67%
1991 220,524,888 6,139,687 2.86%
1992 223,021,991 2,497,103 1.13%
1993 231,901,111 8,879,120 3.98%
1994 241,347,601 9,446,490 4.08%
1995 252,799,747 11,452,146 4.75%
1996 259,893,987 7,094,240 2.80%
1997 273,774,435 13,880,448 5.34%
1998 289,855,570 16,081,135 5.87%
1999 318,929,032 29,073,462 10.03%
2000 336,342,698 17,413,666 5.46%
2001 349,136,035 12,793,337 3.80%
2002 366,035,394 16,899,359 4.84%
2003 391,725,589 25,690,195 7.02%
2004 434,852,020 43,126,431 11.01%
2005 476,821,958 41,969,938 9.65%
2006 513,967,752 37,145,794 7.79%
2007 551,551,460 37,583,708 7.31%
2008 587,980,168 36,428,708 6.60%
2009 604,148,607 16,168,439 2.75%
2010 609,577,321 5,428,714 0.90%
2011 596,472,467 (13,104,854) (2.15%)
2012 579,907,359 (16,565,108) (2.78%)
2013 530,692,421 (49,214,938) (8.49%)
2014 527,150,350 (3,542,071) (0.67%)
2015 526,156,337 (994,013) (0.19%)
2016 549,148,055 22,991,718 4.37%
2017 561,258,112 12,110,057 2.21%

July 3, 2018
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BUDGET AND APPROPRIATION ORDINANCE INFORMATION

EXPENDITURES BY FUND
GENERAL

RECREATION

MUSEUM

*IMRF

LIABILITY

AUDIT

SOCIAL SECURITY

POLICE PROTECTION
**INDOOR POOL

PARK HOUSES

SPECIAL RECREATION

BOND, PRINCIPAL & INTEREST
CAPITAL IMPROVEMENT
LAND ACQUISITION
MEMORIALS & SPECIAL REVENUES

TOTAL FUNDS AVAILABLE FOR EXPENDITURE

ESTIMATED REVENUES

TAX MONIES

TIF REIMBURSEMENT

INTEREST

FEES, SALES, RENTALS
***DONATIONS, MISCELLANEOUS
GRANTS

REPLACEMENT TAX

BOND SALES - GENERAL OBLIGATION

TRANSFER IN BETWEEN FUNDS
TOTAL ESTIMATED REVENUES

EXPENDITURES BY CATEGORY
SALARIES - FULL-TIME
SALARIES - PART-TIME
SUPPLIES & EQUIPMENT
CONTRACTUAL SERVICE
INSURANCE & BONDS

*IMRF & SOCIAL SECURITY
UTILITIES

MISC., CONTINGENCY
CAPITAL PROJECTS

DEBT RETIREMENT (PRINCIPAL & INTEREST)

TRANSFER OUT BETWEEN FUNDS
TOTAL EXPENDITURES

*Includes employee IMRF Contribution

** park/School Indoor Pool Contrib.
*** Includes both contributions

July 3, 2018

SUB TOTAL

SUB TOTAL

UPD ORDINANCE
#2017-07
2017-2018
As Revised
4,143,345
3,194,580
947,180
390,000
405,100
23,400
250,000
12,000
688,290
15,510
219,880
1,902,890
2,714,654
85,000
624,300
15,616,129

6,647,990
108,000
60,070
1,218,790
2,765,944
535,400
140,000
710,000
12,186,194

2,774,020
14,960,214

2,335,180
1,036,790
528,960
1,249,615
810,880
674,500
344,440
1,861,700
2,099,654
1,900,390
12,842,109

2,774,020
15,616,129

130,000

506,460

636,460

35

54.55%
0.89%
0.49%

10.00%

22.70%
4.39%
1.15%
5.83%

100.00%

18.18%
8.07%
4.12%
9.73%
6.31%
5.25%
2.68%

14.50%

16.35%

14.80%

100.00%

UPD ORDINANCE
#2018-06
2018-2019

4,291,230
3,288,550
1,112,960
405,000
418,500
26,750
255,000
15,000
1,334,750
19,670
224,660
1,916,730
2,426,300
31,300
1,000,690
16,767,090

6,878,220
110,000
63,240
1,253,820
3,567,600
105,140
120,000
710,000
12,808,020

2,845,910
15,653,930

2,384,850
1,061,870
594,380
2,569,500
784,930
694,500
343,280
1,816,790
1,757,600
1,913,480
13,921,180

2,845,910
16,767,090

130,000

1,155,910

1,285,910

53.70%
0.86%
0.49%
9.79%

27.85%
0.82%
0.94%
5.54%

100.00%

17.13%
7.63%
4.27%

18.46%
5.64%
4.99%
2.47%

13.05%

12.63%

13.75%

100.00%



URBANA PARK DISTRICT BUDGET SUMMARY (ALL FUNDS)

FUND EXPENDITURES

GENERAL

RECREATION

MUSEUM

*IMRF

LIABILITY

AUDIT

SOCIAL SECURITY

POLICE PROTECTION

**INDOOR POOL

PARK HOUSES

SPECIAL RECREATION

BOND, PRINCIPAL & INTEREST

CAPITAL IMPROVEMENT

LAND ACQUISITION

MEMORIALS AND SPECIAL REVENUES
TOTAL FUND EXPENDITURES

REVENUES

TAX MONIES

CORPORATE REPLACEMENT TAX MONIES

TIF REIMBURSEMENT

INTEREST

FACILITY RENTAL

GRANTS

SALES

FEES

***DONATIONS, MISCELLANEOUS
TOTAL REVENUES

OPERATING EXPENSES
SALARIES - FULL TIME
SALARIES - PART TIME
SUPPLIES AND EQUIPMENT
CONTRACTUAL SERVICES
INSURANCE
IMRF PAYMENTS
FICA PAYMENTS
UTILITIES
MISCELLANEOUS

TOTAL OPERATING EXPENSES

CAPTIAL OUTLAY

DEBT PAYMENT PRINCIPAL AND INTEREST
TOTAL EXPENDITURES
EXCESS (DEFICIT) REV OVER EXP

TRANSFER IN BETWEEN FUNDS
TRANSFER OUT BETWEEN FUNDS

BOND PROCEEDS
TOTAL OTHER SOURCES (USES)

NET CHANGE IN FUND BALANCE
FUND BALANCE BEGINNING OF YEAR
FUND BALANCE END OF YEAR

PRELIMINARY, UNAUDITED
*Includes employee IMRF Contribution

** Park/School Indoor Pool Contrib.
*** Includes both contributions

July 3, 2018

2017-2018
As Revised
2,604,145
2,035,140
527,180
390,000
405,100
23,400
250,000
12,000
688,290
15,510
219,880
1,902,890
2,014,654
85,000
118,920
11,292,109

6,647,990
140,000
108,000

60,070
166,340
535,400

8,660

1,043,790

1,215,944

9,926,194

2,335,180
1,036,790
528,960
1,249,615
810,880
405,000
269,500
344,440
311,700
7,292,065

2,099,654
1,900,390

11,292,109

(1,365,915)

2,774,020
(2,774,020)

710,000
710,000

(655,915)
6,435,115

5,779,200

130,000

506,460

636,460
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66.97%
1.41%
1.09%
0.61%
1.68%
5.39%
0.09%

10.52%

12.25%
100.00%

32.02%
14.22%
7.25%
17.14%
11.12%
5.55%
3.70%
4.72%
4.27%
100.00%

2018-2019

2,757,320
2,132,550
622,960
405,000
418,500
26,750
255,000
15,000
1,334,750
19,670
224,660
1,916,730
1,726,300
31,300
484,690
12,371,180

6,878,220
120,000
110,000

63,240
173,070
105,140

21,060

1,059,690

2,017,600

10,548,020

2,384,850
1,061,870
594,380
2,569,500
784,930
420,000
274,500
343,280
266,790
8,700,100

1,757,600

1,913,480
12,371,180
(1,823,160)

2,845,910
(2,845,910)

710,000
710,000

(1,113,160)
5,779,200

4,666,040

130,000

1,155,910

1,285,910

65.21%
1.14%
1.04%
0.60%
1.64%
1.00%
0.20%

10.05%

19.13%
100.00%

27.41%

12.21%
6.83%

29.53%
9.02%
4.83%
3.16%
3.95%
3.07%
100.00%



URBANA PARK DISTRICT BUDGET SUMMARY (ALL FUNDS)

2018-2019

MEMORIALS AND

LAND ACQUISITION

SPECIAL REVENUES

\

CAPITAL IMPROV.

BOND, PRINCIPAL &
INTEREST

RECREATION

SPECIAL RECREATION

PARK HOUSES MUSEUM

INDOOR POOL

SOCIAL SECURI LIABILITY

BOND PROCEEDS

DONATIONS, MISC.

FACILITY RENTALS

TIF REIMB.

CORP REPLACEMENT
TAX MONIES

DEBT PAYMENTS

SALARIES - FT

CAPITAL OUTLAY SALARIES - PT

MISC.

UTILITIES

FICA PAYMENTS

IMRF PAYMENTS

CONTRACTUAL
SERVICES

INSURANCE

July 3, 2018 37

SUPPLIES & EQUIP

FUND EXPENDITURES
GENERAL

RECREATION

MUSEUM

IMRF

LIABILITY

AUDIT

SOCIAL SECURITY

POLICE PROTECTION

INDOOR POOL

PARK HOUSES

SPECIAL RECREATION

BOND, PRINCIPAL & INTEREST
CAPITAL IMPROVEMENT
LAND ACQUISITION
MEMORIALS AND SPECIAL REVENUES
TOTAL FUND EXPENDITURES

REVENUES

TAX MONIES

CORP REPLACEMENT TAX MONIES
TIF REIMBURSEMENT
INTEREST

FACILITY RENTAL

GRANTS

SALES

FEES

DONATIONS, MISCELLANEOUS
TOTAL REVENUES

BOND PROCEEDS

ALL REVENUES

OPERATING EXPENSES
SALARIES - FULL TIME
SALARIES - PART TIME
SUPPLIES AND EQUIPMENT
CONTRACTUAL SERVICES
INSURANCE

IMRF PAYMENTS

FICA PAYMENTS

UTILITIES

MISCELLANEOUS

TOTAL OPERATING EXPENSES

CAPITAL OUTLAY
DEBT PAYMENTS

TOTAL EXPENDITURES

2,757,320
2,132,550
622,960
405,000
418,500
26,750
255,000
15,000
1,334,750
19,670
224,660
1,916,730
1,726,300
31,300
484,690
12,371,180

6,878,220
120,000
110,000

63,240
173,070
105,140

21,060

1,059,690

2,017,600

10,548,020

710,000

11,258,020

2,384,850
1,061,870
594,380
2,569,500
784,930
420,000
274,500
343,280
266,790
8,700,100

1,757,600
1,913,480

12,371,180

61.10%
1.07%
0.98%
0.56%
1.54%
0.93%
0.19%
9.41%

17.92%

6.31%

100.00%

19.28%
8.58%
4.80%

20.77%
6.34%
3.39%
2.22%
2.77%
2.16%

14.21%
15.47%

100.00%



OPERATING BUDGET (includes debt payments)

REVENUES 2017-2018 2018-2019
As Revised

TAX MONIES 6,647,990 73.72% 6,878,220 66.60%
CORPORATE REPLACEMENT TAX MONIES 140,000 1.55% 120,000 1.16%
TIF REIMBURSEMENT 108,000 1.20% 110,000 1.07%
INTEREST 56,570 0.63% 59,740 0.58%
FACILITY RENTAL 166,340 1.84% 173,070 1.68%
GRANTS 108,800 1.21% 105,140 1.02%
SALES 8,660 0.10% 21,060 0.20%
FEES 1,043,790 11.57% 1,059,690  10.26%
DONATIONS, MISCELLANEOUS 737,890 8.18% 1,801,300 17.44%

TOTAL REVENUES 9,018,040 100.00% 10,328,220 100.00%
OPERATING EXPENSES
SALARIES - FULL TIME 2,335,180 32.02% 2,384,850 27.41%
SALARIES - PART TIME 1,036,790 14.22% 1,061,870 12.21%
SUPPLIES AND EQUIPMENT 528,960 7.25% 594,380 6.83%
CONTRACTUAL SERVICES 1,249,615 17.14% 2,569,500 29.53%
INSURANCE 810,880 11.12% 784,930 9.02%
IMRF PAYMENTS 405,000 5.55% 420,000 4.83%
FICA PAYMENTS 269,500 3.70% 274,500 3.16%
UTILITIES 344,440 4.72% 343,280 3.95%
MISCELLANEOUS 311,700 4.27% 266,790 3.07%

TOTAL OPERATING EXPENSES 7,292,065 100.00% 8,700,100 100.00%
AVAILABLE FOR LAND ACQUISITION 85,000 31,300
DEBT PAYMENT PRINCIPAL AND INTEREST 1,900,390 1,913,480

TOTAL EXPENDITURES 9,277,455 10,644,880

EXCESS (DEFICIT) REV OVER EXP (259,415) (316,660)
TRANSFER IN BETWEEN FUNDS 2,474,020 2,545,910
TRANSFER OUT BETWEEN FUNDS (2,774,020) (2,845,910)

TOTAL OTHER SOURCES (USES) (300,000) (300,000)

NET CHANGE IN FUND BALANCE (559,415) (616,660)
CAPITAL IMPROVEMENTS BUDGET
REVENUES 2017-2018 2018-2019

As Revised

INTEREST 3,500 3,500
GRANTS 426,600 -
DONATIONS, MISCELLANEOUS 478,054 216,300

TOTAL REVENUES 908,154 219,800
OPERATING EXPENSES
MISCELLANEOUS - -

TOTAL OPERATING EXPENSES - -
CAPTIAL OUTLAY 2,014,654 1,726,300

TOTAL EXPENDITURES 2,014,654 1,726,300

EXCESS (DEFICIT) REV OVER EXP

TRANSFER IN BETWEEN FUNDS
TRANSFER OUT BETWEEN FUNDS

BOND PROCEEDS
TOTAL OTHER SOURCES (USES)

NET CHANGE IN FUND BALANCE
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(1,106,500)

300,000

710,000
1,010,000

(96,500)

38

(1,506,500)

300,000

710,000
1,010,000

(496,500)



OPERATING BUDGET (includes debt payments)

2018-2019

DONATIONS, MISC.
\

FEES

TIF REIMB.

CORP. REPLACE. TAX
MONIES

DEBT PAYMENTS

SALARIES - FT

AVAIL. FOR LAND
ACQUISITION

FICA PAYMENTS

SALARIES - PT
IMRF PAYMENTS

SUPPLIES & EQUIP
INSURANCE

CONTRACTUAL
SERVICES
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REVENUES

TAX MONIES

CORP REPLACEMENT TAX MONIES
TIF REIMBURSEMENT
INTEREST

FACILITY RENTAL

GRANTS

SALES

FEES

DONATIONS, MISCELLANEOUS
TOTAL REVENUES

OPERATING EXPENSES
SALARIES - FULL TIME
SALARIES - PART TIME
SUPPLIES AND EQUIPMENT
CONTRACTUAL SERVICES
INSURANCE

IMRF PAYMENTS

FICA PAYMENTS

UTILITIES

MISCELLANEOUS

TOTAL OPERATING EXPENSES

AVAILABLE FOR LAND ACQUISITION
DEBT PAYMENTS

TOTAL EXPENDITURES

6,878,220
120,000
110,000

59,740
173,070
105,140

21,060

1,059,690

1,801,300

10,328,220

2,384,850
1,061,870
594,380
2,569,500
784,930
420,000
274,500
343,280
266,790
8,700,100

31,300
1,913,480

10,644,880

66.60%
1.16%
1.07%
0.58%
1.68%
1.02%
0.20%

10.26%

17.44%

100.00%

22.40%
9.98%
5.58%

24.14%
7.37%
3.95%
2.58%
3.22%
2.51%

0.29%
17.98%

100.00%



URBANA PARK DISTRICT SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
GENERAL FUND TAX MONIES 1,839,780 1,922,020 1,919,021 1,964,400
POLICE FUND TAX MONIES 7,707 9,880 9,957 6,170
RECREATION FUND TAX MONIES 1,944,425 2,031,850 2,028,547 2,076,660
SPECIAL RECREATION TAX MONIES 209,920 219,660 219,715 224,510
MUSEUM FUND TAX MONIES 697,149 729,270 728,179 841,890
BOND PRINCIPAL AND INTEREST TAX MO 795,993 801,760 800,532 817,190
AUDIT FUND TAX MONIES 25,040 23,610 23,896 27,500
LIABILITY FUND TAX MONIES 369,748 389,900 388,982 390,070
IMRF FUND TAX MONIES 279,877 270,180 269,499 275,020
SOCIAL SECURITY FUND TAX MONIES 249,711 249,860 249,585 254,810
TOTAL PROPERTY TAX 6,419,350 6,647,990 6,637,913 6,878,220
CORPORATE REPLACEMENT TAX MONIES 155,737 140,000 144,869 120,000
URBANA TIF REIMBURSEMENT 143,326 108,000 110,022 110,000
INTEREST 54,471 60,070 74,948 63,240
FACILITY RENTAL 162,562 166,340 167,374 173,070
GRANTS 131,005 535,400 108,121 105,140
SALES 7,580 8,660 9,202 21,060
FEES 976,862 1,043,790 998,389 1,059,690
DONATIONS, MISCELLANEOUS 1,022,200 1,215,944 1,104,397 2,017,600
TOTAL REVENUES 9,073,093 9,926,194 9,355,235 10,548,020
SALARIES - FULL TIME 2,147,087 2,335,180 2,252,773 2,384,850
SALARIES - PART TIME 982,769 1,036,790 903,985 1,061,870
SUPPLIES AND EQUIPMENT 476,691 528,960 429,425 594,380
CONTRACTUAL SERVICES 956,537 1,249,615 1,077,562 2,569,500
INSURANCE 597,999 810,880 615,167 784,930
IMRF PAYMENTS 389,206 405,000 396,283 420,000
FICA PAYMENTS 234,404 269,500 237,673 274,500
UTILITIES 314,139 344,440 334,531 343,280
MISCELLANEOUS 301,518 311,700 346,256 266,790
TOTAL OPERATING EXPENSES 6,400,350 7,292,065 6,593,655 8,700,100
CAPITAL OUTLAY 932,548 2,099,654 894,567 1,757,600
DEBT PAYMENTS PRINCIPAL AND INTERE 1,897,182 1,900,390 1,900,380 1,913,480
TOTAL EXPENDITURES 9,230,080 11,292,109 9,388,602 12,371,180
EXCESS (DEFICIT) REV OVER EXP 156,987~ 1,365,915- 33,367~ 1,823,160-
TRANSFER FROM MUSEUM FUND 320,000 320,000 320,000 390,000
TRANSFER FROM GENERAL FUND 1,530,350 1,039,200 1,039,200 1,033,910
TRANSFER FROM RECREATION FUND 838,190 959,440 959,440 956,000
TRANSFER FROM REPLACEMENT TAX 140,000 140,000 140,000 140,000
TRANSFER FROM INCOME INVESTMENT 0 0 0 500
TRANSFER FROM CAPITAL IMPROVEMENTS 14,466 0 0 0
TRANSFER FROM TRUST FUND 9,084 6,810 6,810 3,500
TRANSFER FROM OTHER FUNDS 6,300 308,570 40,349 322,000
DISBURSEMENTS TO OTHER FUNDS 2,858,390~ 2,774,020~ 2,505,799~ 2,845,910~
ISSUANCE OF DEBT 710,000 710,000 710,000 710,000
TOTAL OTHER SOURCES (USES) 710,000 710,000 710,000 710,000
NET CHANGE IN FUND BALANCE 553,013 655,915~ 676,633 1,113,160~
FUND BALANCE BEGINNING OF YEAR 0 0 6,435,115 0
FUND BALANCE 04-30-18 0 0 7,111,748 0
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URBANA PARK DIST (LESS CAPITAL IMPROVEMENTS) SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
GENERAL FUND TAX MONIES 1,839,780 1,922,020 1,919,021 1,964,400
POLICE FUND TAX MONIES 7,707 9,880 9,957 6,170
RECREATION FUND TAX MONIES 1,944,425 2,031,850 2,028,547 2,076,660
SPECIAL RECREATION TAX MONIES 209,920 219,660 219,715 224,510
MUSEUM FUND TAX MONIES 697,149 729,270 728,179 841,890
BOND PRINCIPAL AND INTEREST TAX MO 795,993 801,760 800,532 817,190
AUDIT FUND TAX MONIES 25,040 23,610 23,896 27,500
LIABILITY FUND TAX MONIES 369,748 389,900 388,982 390,070
IMRF FUND TAX MONIES 279,877 270,180 269,499 275,020
SOCIAL SECURITY FUND TAX MONIES 249,711 249,860 249,585 254,810
TOTAL PROPERTY TAX 6,419,350 6,647,990 6,637,913 6,878,220
CORPORATE REPLACEMENT TAX MONIES 155,737 140,000 144,869 120,000
URBANA TIF REIMBURSEMENT 143,326 108,000 110,022 110,000
INTEREST 51,009 56,570 70,119 59,740
FACILITY RENTAL 162,562 166,340 167,374 173,070
GRANTS 128,251 108,800 108,121 105,140
SALES 7,580 8,660 9,202 21,060
FEES 976,862 1,043,790 998,389 1,059,690
DONATIONS, MISCELLANEOUS 789,797 737,890 881,619 1,801,300
TOTAL REVENUES 8,834,474 9,018,040 9,127,628 10,328,220
SALARIES - FULL TIME 2,147,087 2,335,180 2,252,773 2,384,850
SALARIES - PART TIME 982,769 1,036,790 903,985 1,061,870
SUPPLIES AND EQUIPMENT 476,691 528,960 429,425 594,380
CONTRACTUAL SERVICES 956,537 1,249,615 1,077,562 2,569,500
INSURANCE 597,999 810,880 615,167 784,930
IMRF PAYMENTS 389,206 405,000 396,283 420,000
FICA PAYMENTS 234,404 269,500 237,673 274,500
UTILITIES 314,139 344,440 334,531 343,280
MISCELLANEOUS 301,518 311,700 346,256 266,790
TOTAL OPERATING EXPENSES 6,400,350 7,292,065 6,593,655 8,700,100
CAPITAL OUTLAY 250 85,000 80,490 31,300
DEBT PAYMENTS PRINCIPAL AND INTERE 1,897,182 1,900,390 1,900,380 1,913,480
TOTAL EXPENDITURES 8,297,782 9,277,455 8,574,525 10,644,880
EXCESS (DEFICIT) REV OVER EXP 536,692 259,415~ 553,103 316,660~
TRANSFER FROM MUSEUM FUND 320,000 320,000 320,000 390,000
TRANSFER FROM GENERAL FUND 1,030,350 1,039,200 1,039,200 1,033,910
TRANSFER FROM RECREATION FUND 838,190 959,440 959,440 956,000
TRANSFER FROM REPLACEMENT TAX 140,000 140,000 140,000 140,000
TRANSFER FROM INCOME INVESTMENT 0 0 0 500
TRANSFER FROM CAPITAL IMPROVEMENTS 14,466 0 0 0
TRANSFER FROM TRUST FUND 9,084 6,810 6,810 3,500
TRANSFER FROM OTHER FUNDS 6,300 8,570 8,570 22,000
DISBURSEMENTS TO OTHER FUNDS 2,843,924~ 2,774,020~ 2,505,799~ 2,845,910~
TOTAL OTHER SOURCES (USES) 485,534- 300,000~ 31,779~ 300,000~
NET CHANGE IN FUND BALANCE 51,158 559,415~ 521,324 616,660~
FUND BALANCE BEGINNING OF YEAR 0 0 4,866,100 0
FUND BALANCE 04-30-18 0 0 5,387,424 0
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CAPITAL IMPROVEMENT FUND SUMMARY

PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019

INTEREST 3,462 3,500 4,829 3,500
GRANTS 2,754 426,600 0 0
DONATIONS, MISCELLANEOUS 232,403 478,054 222,778 216,300
TOTAL REVENUES 238,619 908,154 227,607 219,800
CAPITAL OUTLAY 932,298 2,014,654 814,077 1,726,300
TOTAL EXPENDITURES 932,298 2,014,654 814,077 1,726,300
EXCESS (DEFICIT) REV OVER EXP 693,679~ 1,106,500~ 586,470~ 1,506,500~
TRANSFER FROM GENERAL FUND 500,000 0 0 0
TRANSFER FROM OTHER FUNDS 0 300,000 31,779 300,000
DISBURSEMENTS TO OTHER FUNDS 14,466- 0 0 0
ISSUANCE OF DEBT 710,000 710,000 710,000 710,000
TOTAL OTHER SOURCES (USES) 1,195,534 1,010,000 741,779 1,010,000
NET CHANGE IN FUND BALANCE 501,855 96,500- 155,309 496,500~
FUND BALANCE BEGINNING OF YEAR 0 0 1,569,015 0
FUND BALANCE 04-30-18 0 0 1,724,324 0
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GENERAL FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
GENERAL FUND TAX MONIES 1,839,780 1,922,020 1,919,021 1,964,400
URBANA TIF REIMBURSEMENT 143,326 108,000 110,022 110,000
INTEREST 32,478 31,000 40,747 40,000
FACILITY RENTAL 18,722 18,000 17,832 18,000
GRANTS 13,341 6,800 10,219 5,540
SALES 0 0 38 0
FEES 9,502 9,870 11,109 10,600
DONATIONS, MISCELLANEOUS 46,764 37,150 48,238 39,200
TOTAL REVENUES 2,103,913 2,132,840 2,157,226 2,187,740
SALARIES - FULL TIME 1,204,729 1,312,310 1,281,338 1,348,820
SALARIES - PART TIME 84,203 149,000 83,710 145,250
SUPPLIES AND EQUIPMENT 162,660 247,750 166,646 270,905
CONTRACTUAL SERVICES 248,442 462,445 248,774 558,905
INSURANCE 170,448 244,260 193,458 236,190
UTILITIES 120,220 126,230 117,718 129,920
MISCELLANEOQOUS 56,476 62,150 50,478 67,330
TOTAL OPERATING EXPENSES 2,047,178 2,604,145 2,142,122 2,757,320
EXCESS (DEFICIT) REV OVER EXP 56,735 471,305~ 15,104 569,580~
TRANSFER FROM MUSEUM FUND 320,000 320,000 320,000 390,000
TRANSFER FROM RECREATION FUND 800,000 920,000 920,000 920,000
TRANSFER FROM REPLACEMENT TAX 140,000 140,000 140,000 140,000
TRANSFER FROM INCOME INVESTMENT 0 0 0 500
TRANSFER FROM CAPITAL IMPROVEMENTS 14,466 0 0 0
DISBURSEMENTS TO OTHER FUNDS 1,530,350~ 1,039,200- 1,039,200- 1,033,910~
TOTAL OTHER SOURCES (USES) 255,884 - 340,800 340,800 416,590
NET CHANGE IN FUND BALANCE 199,149~ 130,505~ 355,904 152,990~
FUND BALANCE BEGINNING OF YEAR 0 0 2,075,512 0
FUND BALANCE 04-30-18 0 0 2,431,416 0
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GENERAL ADMINISTRATION SUMMARY

ACTUAL BUDGET
2016-2017 2017-2018
GENERAL FUND TAX MONIES 439,707 396,255
URBANA TIF REIMBURSEMENT 143,326 108,000
INTEREST 32,478 31,000
FEES 1,930- 0
DONATIONS, MISCELLANEOUS 6,622 2,000
TOTAL REVENUES 620,203 537,255
SALARIES - FULL TIME 421,968 450,570
SALARIES - PART TIME 18,715 48,000
SUPPLIES AND EQUIPMENT 12,434 27,260
CONTRACTUAL SERVICES 161,968 364,620
INSURANCE 39,300 41,100
UTILITIES 5,229 6,160
MISCELLANEOUS 37,656 42,850
TOTAL OPERATING EXPENSES 697,270 980,560
EXCESS (DEFICIT) REV OVER EXP 77,067~ 443,305-
TRANSFER FROM MUSEUM FUND 292,000 292,000
TRANSFER FROM RECREATION FUND 800,000 920,000
TRANSFER FROM REPLACEMENT TAX 140,000 140,000
TRANSFER FROM INCOME INVESTMENT 0 0
TRANSFER FROM CAPITAL IMPROVEMENTS 14,466 0
DISBURSEMENTS TO OTHER FUNDS 1,530,350- 1,039,200-
TOTAL OTHER SOURCES (USES) 283,884~ 312,800
NET CHANGE IN FUND BALANCE 360,951~ 130,505~
ACTUAL BUDGET
2016-2017 2017-2018
AGENCY ADMINISTRATION AND MANAGEMENT SERVICES
REVENUE
TRANSFER FROM MUSEUM FUND 292,000 292,000
TRANSFER FROM RECREATION FUND 800,000 920,000
TRANSFER FROM REPLACEMENT TAX 140,000 140,000
INTEREST FROM OTHER FUNDS 0 0
TRANSFER FROM CAPITAL IMPROVEM 14,466 0
GENERAL FUND TAX MONIES 274,446 55,425
INTEREST 32,478 31,000
MARKET VALUE ADJUSTMENT 1,929- 0
URBANA TIF REIMBURSEMENT 143,326 108,000
DONATIONS, MISCELLANEOUS 6,622 2,000
PROGRAM REVENUE TOTAL 1,701,409 1,548,425
AGENCY ADMINISTRATION AND MANAGEMENT SERVICES
FULL-TIME SALARY 357,843 381,410
PART-TIME SALARY 14,515 34,400
SUPPLIES 6,444 11,180
FUND TRANSFERS 1,530,350 1,039,200
CONTRACTUAL SERVICES 94,592 116,170
EQUIPMENT PURCHASES 3,989 10,000
INSURANCE 39,141 40,910
UTILITIES 5,230 6,160
MISCELLANEOUS 35,494 39,500
PROGRAM EXPENDITURE TOTAL 2,087,598 1,678,930
FUND RAISING/VOLUNTEERS
REVENUE
GENERAL FUND TAX MONIES 80,443 90,930
PROGRAM REVENUE TOTAL 80,443 90,930
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PRELIMINARY
UNAUDITED YTD
04-30-18

395,637
110,022
40,747
411
5,889
552,706

450,457
18,207
14,790

149,502
37,454

5,738
36,878
713,026

160,320~

292,000

920,000

140,000

0

0
1,039,200-

312,800

152,480

PRELIMINARY
UNAUDITED YTD
04-30-18

292,000
920,000
140,000
0

0
55,338
40,747
411
110,022
5,889
1,564,407

382,144
10,232
8,542
1,039,200
62,983
105
37,302
5,738
34,821
1,581,067

90,788
90,788

BUDGET
2018-2019

366,620
110,000
40,000
0

4,000
520,620

462,930
48,000
38,860

415,140
28,950

7,140
45,850
1,046,870

526,250~

362,000

920,000

140,000

500

0
1,033,910~

388,590

137,660~

BUDGET
2018-2019

362,000
920,000
140,000

500

40,000

110,000
4,000
1,576,500

393,460
34,400
10,280

1,033,910
161,690
2,000
28,780
7,140
42,500
1,714,160

92,720
92,720



PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
ADMINISTRATION VOLUNTEERS & FUND RAISING
FULL-TIME SALARY 64,125 69,160 68,313 69,470
PART-TIME SALARY 4,200 13,600 7,975 13,600
INSURANCE 160 190 152 170
MISCELLANEOQOUS 2,163 3,350 2,055 3,350
PROGRAM EXPENDITURE TOTAL 70,648 86,300 78,495 86,590
VOLUNTEERS
SUPPLIES 531 2,480 1,005 3,980
PROGRAM EXPENDITURE TOTAL 531 2,480 1,005 3,980
FUNDRAISING
SUPPLIES 28 650 0 650
CONTRACTUAL SERVICES 0 450 0 450
PROGRAM EXPENDITURE TOTAL 28 1,100 0 1,100
GRANT DEVELOPMENT
SUPPLIES 0 200 17 200
PROGRAM EXPENDITURE TOTAL 0 200 17 200
UPDAC
SUPPLIES 495 850 334 850
PROGRAM EXPENDITURE TOTAL 495 850 334 850
SECTION EXPENDITURE TOTAL 71,702 90,930 79,851 92,720
INFORMATION TECHNOLOGY
REVENUE
GENERAL FUND TAX MONIES 84,818 249,900 249,510 273,900
PROGRAM REVENUE TOTAL 84,818 249,900 249,510 273,900
INFORMATION TECHNOLOGY
SUPPLIES 517 900 219 900
CONTRACTUAL SERVICES 67,378 248,000 86,520 253,000
EQUIPMENT PURCHASES 429 1,000 4,570 20,000
PROGRAM EXPENDITURE TOTAL 68,324 249,900 91,309 273,900
DIVISION EXPENDITURE TOTAL 2,227,624 2,019,760 1,752,227 2,080,780
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SCULPTURE GARDEN SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
GENERAL FUND TAX MONIES 15,785 14,800 14,777 16,800
GRANTS 0 0 575 0
DONATIONS, MISCELLANEOUS 0 3,000 0 3,000
TOTAL REVENUES 15,785 17,800 15,352 19,800
SUPPLIES AND EQUIPMENT 757 1,300 1,193 1,300
CONTRACTUAL SERVICES 11,141 16,500 15,960 18,500
TOTAL OPERATING EXPENSES 11,898 17,800 17,153 19,800
EXCESS (DEFICIT) REV OVER EXP 3,887 0 1,801- 0
NET CHANGE IN FUND BALANCE 3,887 0 1,801- 0
PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
SCULPTURE GARDEN
REVENUE
GENERAL FUND TAX MONIES 15,785 14,800 14,777 16,800
GRANTS 0 0 575 0
DONATION-LINCOLN THE LAWYER 0 3,000 0 3,000
PROGRAM REVENUE TOTAL 15,785 17,800 15,352 19,800
SCULPTURE GARDEN
SUPPLIES 757 800 1,193 800
CONTRACTUAL SERVICES 11,141 14,000 15,960 16,000
PROGRAM EXPENDITURE TOTAL 11,898 14,800 17,153 16,800
LINCOLN THE LAWYER
SUPPLIES 0 500 0 500
CONTRACTUAL SERVICES 0 2,500 0 2,500
PROGRAM EXPENDITURE TOTAL 0 3,000 0 3,000
SECTION EXPENDITURE TOTAL 11,898 17,800 17,153 19,800
DIVISION EXPENDITURE TOTAL 11,898 17,800 17,153 19,800
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GENERAL FUND TAX MONIES
FACILITY RENTAL

GRANTS

SALES

FEES

DONATIONS, MISCELLANEOUS
TOTAL REVENUES

SALARIES - FULL TIME
SALARIES - PART TIME
SUPPLIES AND EQUIPMENT
CONTRACTUAL SERVICES
INSURANCE

UTILITIES

MISCELLANEOQOUS

TOTAL OPERATING EXPENSES

EXCESS (DEFICIT) REV OVER EXP
TRANSFER FROM MUSEUM FUND
TOTAL OTHER SOURCES (USES)

NET CHANGE IN FUND BALANCE

PARK MAINTENANCE SUMMARY

PARK MAINTENANCE

REVENUE

TRANSFER FROM MUSEUM FUND
GENERAL FUND TAX MONIES
PAVILION RENTAL/PARK USE
SALES-STAFF UNIFORMS

GRANTS

MISCELLANEOUS RECEIPTS, DONATIO
MAINTENANCE FEES-U.SCHOOL/C.CO
CUSR ADA PROJ.REIMB FOR ACCESS
PROGRAM REVENUE TOTAL

PARK ADMIN, SHOP & GARAGE

FULL-TIME SALARY
PART-TIME SALARY

SUPPLIES

CONTRACTUAL SERVICES
EQUIPMENT PURCHASES
INSURANCE

MISCELLANEOQOUS

PROGRAM EXPENDITURE TOTAL

OPERATIONS OFFICE

FULL-TIME SALARY
PART-TIME SALARY

SUPPLIES

CONTRACTUAL SERVICES
UTILITIES

PROGRAM EXPENDITURE TOTAL

July 3, 2018

ACTUAL BUDGET
2016-2017 2017-2018
1,384,288 1,510,965
18,722 18,000
13,341 6,800
0 0
11,432 9,870
40,142 32,150
1,467,925 1,577,785
782,761 861,740
65,488 101,000
149,469 219,190
75,333 81,325
131,148 203,160
114,991 120,070
18,820 19,300
1,338,010 1,605,785
129,915 28,000-
28,000 28,000
28,000 28,000
157,915 0
ACTUAL BUDGET
2016-2017 2017-2018
28,000 28,000
1,384,288 1,510,965
18,722 18,000
0 0
13,341 6,800
15,786 14,000
1,320 3,000
22,836 15,000
1,484,293 1,595,765
444,750 462,940
5,451 3,220
73,577 119,800
19,998 30,775
22,864 21,050
131,148 203,160
18,443 18,850
716,231 859,795
34,237 36,000
0 750
7,891 9,200
4,645 4,000
10,296 12,660
57,069 62,610
47

PRELIMINARY
UNAUDITED YTD
04-30-18

1,508,607
17,832
9,644

38

10,698
42,349
1,589,168

830,881
65,503
150,663
83,312
156,004
111,980
13,600
1,411,943

177,225

28,000
28,000

205,225

PRELIMINARY
UNAUDITED YTD
04-30-18

28,000
1,508,607
17,832

9,644
14,906
1,715
25,028
1,605,770

487,679
4,771
73,424
18,029
9,641
156,005
13,524
763,073

29,301
27
10,586
2,888
10,066
52,868

BUDGET
2018-2019

1,580,980
18,000
5,540

0

10,600
32,200
1,647,320

885,890
97,250
230,745
125,265
207,240
122,780
21,480
1,690,650

43,330~

28,000
28,000

15,330~

BUDGET
2018-2019

28,000
1,580,980
18,000

5,540
11,000
3,000
18,000
1,664,520

479,600
3,040
122,580
33,025
21,050
207,240
21,030
887,565

36,230
750
9,350
9,000
12,840
68,170



PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
BINKERD GROVE
FULL-TIME SALARY 745 670 4,057 4,260
PART-TIME SALARY 0 0 105 600
SUPPLIES 0 0 618 550
CONTRACTUAL SERVICES 32 0 14 0
UTILITIES 0 0 160 0
MISCELLANEOQOUS 282 250 0 250
PROGRAM EXPENDITURE TOTAL 1,059 920 4,954 5,660
SECTION EXPENDITURE TOTAL 774,359 923,325 820,895 961,395
BLAIR PARK
FULL-TIME SALARY 10,367 12,670 11,845 12,020
PART-TIME SALARY 3,133 4,190 3,484 4,870
SUPPLIES 2,025 3,250 2,338 3,820
CONTRACTUAL SERVICES 269 440 289 440
UTILITIES 5,592 6,140 5,933 6,870
PROGRAM EXPENDITURE TOTAL 21,386 26,690 23,889 28,020
BROOKENS
FULL-TIME SALARY 3,432 3,720 4,090 4,190
PART-TIME SALARY 609 970 484 890
SUPPLIES 1,414 4,180 5,739 8,810
CONTRACTUAL SERVICES 2,070 3,000 2,202 3,000
PROGRAM EXPENDITURE TOTAL 7,525 11,870 12,515 16,890
BUSEY WOODS
FULL-TIME SALARY 4,065 5,550 12,316 10,390
PART-TIME SALARY 675 2,090 414 2,120
SUPPLIES 400 1,140 299 1,040
CONTRACTUAL SERVICES 59 300 721 300
UTILITIES 31 40 32 40
PROGRAM EXPENDITURE TOTAL 5,230 9,120 13,782 13,890
CANADAY PARK
FULL-TIME SALARY 2,875 2,760 2,529 2,460
PART-TIME SALARY 502 800 705 650
SUPPLIES 385 1,170 449 1,200
CONTRACTUAL SERVICES 2,070 2,000 1,952 2,200
UTILITIES 1,062 1,050 1,075 1,150
PROGRAM EXPENDITURE TOTAL 6,894 7,780 6,710 7,660
CARLE PARK
FULL-TIME SALARY 8,703 10,020 10,590 14,200
PART-TIME SALARY 2,937 4,010 2,590 3,300
SUPPLIES 3,351 1,580 754 1,750
CONTRACTUAL SERVICES 1,036 480 19 280
UTILITIES 1,672 1,780 1,714 1,840
PROGRAM EXPENDITURE TOTAL 17,699 17,870 15,667 21,370
CHIEF SHEMAUGER PARK
FULL-TIME SALARY 2,132 2,410 1,649 2,620
PART-TIME SALARY 467 570 511 930
SUPPLIES 1,176 120 24 120
CONTRACTUAL SERVICES 525 600 606 1,000
PROGRAM EXPENDITURE TOTAL 4,300 3,700 2,790 4,670
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
CRESTVIEW PARK
FULL-TIME SALARY 4,865 6,240 6,063 5,720
PART-TIME SALARY 2,024 2,750 2,328 3,030
SUPPLIES 554 1,180 212 1,300
CONTRACTUAL SERVICES 130 50 20 50
UTILITIES 954 1,690 184 1,700
PROGRAM EXPENDITURE TOTAL 8,527 11,910 8,807 11,800
CRYSTAL LAKE PARK
FULL-TIME SALARY 67,741 59,180 60,974 86,480
PART-TIME SALARY 10,818 17,540 12,715 18,040
SUPPLIES 8,260 12,120 7,317 12,500
CONTRACTUAL SERVICES 13,146 12,700 16,262 22,100
UTILITIES 8,649 12,230 9,316 11,500
PROGRAM EXPENDITURE TOTAL 108,614 113,770 106,584 150,620
117 FRANKLIN ST
CONTRACTUAL SERVICES 0 0 500 0
UTILITIES 0 0 1,214 0
PROGRAM EXPENDITURE TOTAL 0 0 1,714 0
HAGEN BOULEVARD
FULL-TIME SALARY 146 530 262 670
PART-TIME SALARY 9 200 44 460
SUPPLIES 35 0 0 0
UTILITIES 0 40 0 40
PROGRAM EXPENDITURE TOTAL 190 770 306 1,170
HICKORY STREET SITE
FULL-TIME SALARY 10,332 10,470 7,847 9,500
PART-TIME SALARY 618 930 449 660
SUPPLIES 13 500 36 500
CONTRACTUAL SERVICES 0 300 850 300
UTILITIES 2,770 2,790 2,518 2,820
PROGRAM EXPENDITURE TOTAL 13,733 14,990 11,700 13,780
KERR ST. OPERATIONS BUILDING
FULL-TIME SALARY 30,603 61,020 33,886 41,110
PART-TIME SALARY 2,191 3,040 4,345 3,700
SUPPLIES 4,210 8,030 7,286 8,970
CONTRACTUAL SERVICES 7,102 5,300 6,411 14,590
UTILITIES 31,541 30,550 28,691 30,720
MISCELLANEOUS 0 200 0 200
PROGRAM EXPENDITURE TOTAL 75,647 108,140 80,619 99,290
KING PARK
FULL-TIME SALARY 7,062 8,530 6,675 8,200
PART-TIME SALARY 2,469 3,800 2,284 2,820
SUPPLIES 747 1,600 814 2,040
CONTRACTUAL SERVICES 16 150 135 150
UTILITIES 4,610 4,950 4,616 5,260
PROGRAM EXPENDITURE TOTAL 14,904 19,030 14,524 18,470
LEAL PARK
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
LEAL PARK
FULL-TIME SALARY 8,302 13,950 9,854 12,110
PART-TIME SALARY 2,527 3,500 1,912 2,120
SUPPLIES 1,359 2,860 2,203 3,535
CONTRACTUAL SERVICES 2,460 900 2,407 12,300
UTILITIES 4,737 5,900 4,938 5,910
PROGRAM EXPENDITURE TOTAL 19,385 27,110 21,314 35,975
LOHMANN PARK
FULL-TIME SALARY 8,919 7,900 6,543 9,020
PART-TIME SALARY 1,110 1,490 1,379 1,700
SUPPLIES 294 670 315 840
CONTRACTUAL SERVICES 1,726 2,000 1,930 2,400
UTILITIES 31 40 32 40
PROGRAM EXPENDITURE TOTAL 12,080 12,100 10,199 14,000
MEADOWBROOK PARK
FULL-TIME SALARY 60,431 75,960 59,713 66,650
PART-TIME SALARY 14,624 24,780 12,236 20,520
SUPPLIES 5,517 6,610 10,983 5,620
CONTRACTUAL SERVICES 6,670 6,100 5,201 7,200
UTILITIES 12,390 12,270 13,148 13,200
PROGRAM EXPENDITURE TOTAL 99,632 125,720 101,281 113,190
N. BROADWAY-OFFICE & SHOP
FULL-TIME SALARY 2,254 0 432 0
PART-TIME SALARY 226 0 35 0
SUPPLIES 26 0 0 0
CONTRACTUAL SERVICES 210 0 0 0
UTILITIES 3,757 0 0 0
PROGRAM EXPENDITURE TOTAL 6,473 0 467 0
PATTERSON PARKLET
FULL-TIME SALARY 759 900 716 1,060
PART-TIME SALARY 390 380 112 540
UTILITIES 93 100 90 110
PROGRAM EXPENDITURE TOTAL 1,242 1,380 918 1,710
PRAIRIE PARK
FULL-TIME SALARY 22,403 24,450 22,469 20,900
PART-TIME SALARY 2,915 3,850 3,300 4,470
SUPPLIES 5,360 12,180 8,605 11,840
CONTRACTUAL SERVICES 7,168 6,100 8,431 7,100
UTILITIES 17,748 17,440 18,921 17,640
PROGRAM EXPENDITURE TOTAL 55,594 64,020 61,726 61,950
SUNNYCREST TOT LOT
FULL-TIME SALARY 1,017 1,470 1,167 3,050
PART-TIME SALARY 384 600 278 700
SUPPLIES 0 100 0 100
UTILITIES 653 740 610 740
PROGRAM EXPENDITURE TOTAL 2,054 2,910 2,055 4,590

VICTORY PARK
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
VICTORY PARK
FULL-TIME SALARY 5,543 6,450 4,578 5,620
PART-TIME SALARY 2,338 3,250 2,262 2,960
SUPPLIES 627 970 544 1,170
CONTRACTUAL SERVICES 103 50 40 50
UTILITIES 1,849 2,080 1,882 2,090
PROGRAM EXPENDITURE TOTAL 10,460 12,800 9,306 11,890
WEAVER PARK
FULL-TIME SALARY 4,260 5,490 7,379 8,720
PART-TIME SALARY 952 4,250 1,031 4,500
SUPPLIES 1,263 700 464 900
CONTRACTUAL SERVICES 36 0 177 900
UTILITIES 62 70 63 70
PROGRAM EXPENDITURE TOTAL 6,573 10,510 9,114 15,090
WEAVER PARK WETLAND BASIN
FULL-TIME SALARY 1,373 540 38 520
PART-TIME SALARY 378 490 38 230
SUPPLIES 0 100 0 100
PROGRAM EXPENDITURE TOTAL 1,751 1,130 76 850
LARSON PARK
FULL-TIME SALARY 4,426 5,700 3,187 3,160
PART-TIME SALARY 1,274 1,650 919 1,310
SUPPLIES 60 410 314 410
CONTRACTUAL SERVICES 0 80 72 80
UTILITIES 598 680 642 690
PROGRAM EXPENDITURE TOTAL 6,358 8,520 5,134 5,650
AMBUCS PARK
FULL-TIME SALARY 14,796 17,370 17,634 17,760
PART-TIME SALARY 3,846 4,960 4,035 5,290
SUPPLIES 1,228 3,470 2,686 4,220
CONTRACTUAL SERVICES 1,790 1,900 2,656 2,600
UTILITIES 3,940 4,670 3,708 4,670
PROGRAM EXPENDITURE TOTAL 25,600 32,370 30,719 34,540
SOUTHRIDGE
FULL-TIME SALARY 4,870 5,360 3,910 4,420
PART-TIME SALARY 1,274 1,770 751 1,830
SUPPLIES 1,311 300 129 550
CONTRACTUAL SERVICES 13 50 3,039 50
UTILITIES 348 370 355 380
PROGRAM EXPENDITURE TOTAL 7,816 7,850 8,184 7,230
WEBBER PARK SITE
FULL-TIME SALARY 5,825 6,210 7,134 8,170
PART-TIME SALARY 478 3,820 574 3,100
SUPPLIES 237 470 1,872 450
CONTRACTUAL SERVICES 100 0 0 0
UTILITIES 71 80 73 80
PROGRAM EXPENDITURE TOTAL 6,711 10,580 9,653 11,800
SECTION EXPENDITURE TOTAL 546,378 662,640 569,753 706,095
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019

DOG PARK

REVENUE

DOG PARK MEMBERSHIP FEES 9,689 7,520 8,840 9,600
DOG PARK DAILY ADMISSION FEES 1,743 2,350 1,858 1,000
DOG PARK DONATION 200 150 700 200
PROGRAM REVENUE TOTAL 11,632 10,020 11,398 10,800

DOG PARK
FULL-TIME SALARY 5,527 7,280 6,362 7,080
PART-TIME SALARY 872 1,350 1,394 2,120
SUPPLIES 5,290 5,430 3,011 5,430
CONTRACTUAL SERVICES 3,963 4,050 8,465 6,150
UTILITIES 1,537 1,710 2,003 2,380
MISCELLANEOUS 95 0 76 0
PROGRAM EXPENDITURE TOTAL 17,284 19,820 21,311 23,160
DIVISION EXPENDITURE TOTAL 1,338,021 1,605,785 1,411,959 1,690,650
DEPARTMENT EXPENDITURE TOTAL 3,577,543 3,643,345 3,181,339 3,791,230
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RECREATION FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
RECREATION FUND TAX MONIES 1,944,425 2,031,850 2,028,547 2,076,660
INTEREST 2,198 2,000 4,154 4,000
FACILITY RENTAL 123,658 129,240 129,615 135,210
GRANTS 1,825 0 1,700 1,600
SALES 7,225 8,400 9,153 21,000
FEES 729,131 770,140 737,523 776,970
DONATIONS, MISCELLANEOUS 52,971 34,300 57,276 44,870
TOTAL REVENUES 2,861,433 2,975,930 2,967,968 3,060,310
SALARIES - FULL TIME 615,056 666,130 616,406 656,540
SALARIES - PART TIME 565,550 569,830 520,630 576,820
SUPPLIES AND EQUIPMENT 184,363 182,930 171,619 188,665
CONTRACTUAL SERVICES 240,272 256,600 288,512 341,005
INSURANCE 67,943 97,010 79,798 99,610
UTILITIES 74,845 82,830 90,714 86,220
MISCELLANEOQOUS 169,402 179,810 174,283 183,690
TOTAL OPERATING EXPENSES 1,917,431 2,035,140 1,941,962 2,132,550
EXCESS (DEFICIT) REV OVER EXP 944,002 940,790 1,026,006 927,760
TRANSFER FROM TRUST FUND 4,934 0 0 0
TRANSFER FROM OTHER FUNDS 5,245 6,418 6,418 17,000
DISBURSEMENTS TO OTHER FUNDS 838,190~ 959,440- 959,440- 956,000-
TOTAL OTHER SOURCES (USES) 828,011~ 953,022~ 953,022~ 939,000-
NET CHANGE IN FUND BALANCE 115,991 12,232~ 72,984 11,240~
FUND BALANCE BEGINNING OF YEAR 0 0 521,519 0
FUND BALANCE 04-30-18 0 0 594,503 0
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PUBLIC INFORMATION & MARKETING SUMMARY

RECREATION FUND TAX MONIES
TOTAL REVENUES

SALARIES - FULL TIME
SALARIES - PART TIME
SUPPLIES AND EQUIPMENT
CONTRACTUAL SERVICES
INSURANCE

UTILITIES

MISCELLANEOQOUS

TOTAL OPERATING EXPENSES

EXCESS (DEFICIT) REV OVER EXP

NET CHANGE IN FUND BALANCE

REVENUE

RECREATION TAX MONIES
PROGRAM REVENUE TOTAL

ADMINISTRATION
FULL-TIME SALARY
PART-TIME SALARY
SUPPLIES
EQUIPMENT PURCHASES
INSURANCE
MISCELLANEOQOUS
PROGRAM EXPENDITURE TOTAL

PUBLIC INFO/MARKETING
SUPPLIES
CONTRACTUAL SERVICES
UTILITIES
MISCELLANEOUS
PROGRAM EXPENDITURE TOTAL

PROGRAM BROCHURE
SUPPLIES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

MARKET RESEARCH
PART-TIME SALARY
SUPPLIES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

DEDICATION EVENTS
SUPPLIES
PROGRAM EXPENDITURE TOTAL
SECTION EXPENDITURE TOTAL

DIVISION EXPENDITURE TOTAL
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD
2016-2017 2017-2018 04-30-18
197,321 207,430 207,093
197,321 207,430 207,093
85,356 95,290 84,927
452 6,000 2,210
15,300 18,840 12,135
69,963 72,500 70,460
8,390 11,300 10,303
525 600 550
947 2,900 1,400
180,933 207,430 181,985
16,388 0 25,108
16,388 0 25,108

PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD
2016-2017 2017-2018 04-30-18
197,321 207,430 207,093
197,321 207,430 207,093
85,356 95,290 84,927
0 6,000 2,210
376 640 185
0 0 93
8,390 11,300 10,303
948 2,500 1,401
95,070 115,730 99,119
407 2,000 842
40,481 40,700 42,114
525 600 550
0 400 0
41,413 43,700 43,506
14,083 14,800 10,864
24,476 30,500 28,345
38,559 45,300 39,209
452 0 0
0 900 0
5,007 1,300 0
5,459 2,200 0
435 500 152
435 500 152
180,936 207,430 181,986
180,936 207,430 181,986

54

BUDGET
2018-2019

202,160
202,160

87,410
6,000
18,840
73,500
12,910
600
2,900
202,160

0

BUDGET
2018-2019

202,160
202,160

87,410
6,000
640

12,910
2,500
109,460

2,000
40,700
600
400
43,700

14,800
31,500
46,300

900
1,300
2,200

500
500

202,160

202,160



RECREATION ADMINISTRATION SUMMARY

ACTUAL BUDGET
2016-2017 2017-2018
RECREATION FUND TAX MONIES 1,380,998 1,399,110
INTEREST 2,198 2,000
FACILITY RENTAL 4,099 2,000
SALES 75 0
FEES 298 1,000-
DONATIONS, MISCELLANEOUS 22,097 850
TOTAL REVENUES 1,409,765 1,402,960
SALARIES - FULL TIME 270,428 278,000
SALARIES - PART TIME 29,039 26,350
SUPPLIES AND EQUIPMENT 37,239 27,020
CONTRACTUAL SERVICES 35,280 30,400
INSURANCE 59,553 85,710
UTILITIES 18,626 21,940
MISCELLANEOUS 12,670 11,750
TOTAL OPERATING EXPENSES 462,835 481,170
EXCESS (DEFICIT) REV OVER EXP 946,930 921,790
DISBURSEMENTS TO OTHER FUNDS 800,000~ 920,000~
TOTAL OTHER SOURCES (USES) 800,000~ 920,000~
NET CHANGE IN FUND BALANCE 146,930 1,790
ACTUAL BUDGET
2016-2017 2017-2018
DEPARTMENT ADMINISTRATION AND SUPPORT SERVICES
REVENUE
RECREATION FUND TAX MONIES 1,380,998 1,399,110
INTEREST 2,198 2,000
PHILLIPS RENTAL FEES 4,099 2,000
FOOD SALES-RENTALS 75 0
REC CASH OVER/UNDER 8 0
UNCOLLECTABLE FEES 325 0
FEES-MEMBERSHIPS 100 0
WRITE OFF BAD DEBTS,CLASS REGI 134- 1,000-
DONATIONS, MISCELLANEOUS 21,876 600
ALCOHOL PERMIT 0 0
VENDING COMMISSIONS 221 250
PROGRAM REVENUE TOTAL 1,409,766 1,402,960
DEPARTMENT ADMINISTRATION AND SUPPORT SERVICES
FULL-TIME SALARY 236,253 246,740
PART-TIME SALARY 8,662 19,500
SUPPLIES 9,378 8,900
FUND TRANSFERS 800,000 920,000
CONTRACTUAL SERVICES 28,989 23,100
EQUIPMENT PURCHASES 18,004 8,750
INSURANCE 59,553 85,710
UTILITIES 4,910 5,390
MISCELLANEOUS 12,670 11,750
PROGRAM EXPENDITURE TOTAL 1,178,419 1,329,840
PHILLIPS MAINTENANCE
FULL-TIME SALARY 34,177 31,260
PART-TIME SALARY 20,376 6,850
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PRELIMINARY
UNAUDITED YTD BUDGET
04-30-18 2018-2019
1,396,835 1,399,840
4,154 4,000
7,086 3,500
0 100
220- 500-
10,976 950
1,418,831 1,407,890
268,933 268,230
17,792 24,100
17,265 25,990
50,682 57,810
69,495 86,700
19,684 21,950
8,142 14,350
451,993 499,130
966,838 908,760
920,000~ 920,000~
920,000- 920,000-
46,838 11,240-

PRELIMINARY
UNAUDITED YTD BUDGET
04-30-18 2018-2019
1,396,835 1,399,840
4,154 4,000
7,086 3,500
0 100
0 0
585 0
300 0
1,104- 500-
10,367 600
50 0
559 350
1,418,832 1,407,890
240,878 245,520
11,278 17,000
7,645 9,130
920,000 920,000
25,423 23,710
3,633 6,750
69,495 86,700
4,850 5,290
8,143 14,350
1,291,345 1,328,450
28,054 22,710
6,516 7,100



PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
PHILLIPS MAINTENANCE

SUPPLIES 5,776 7,370 5,717 8,110
CONTRACTUAL SERVICES 6,291 7,300 25,259 34,100
EQUIPMENT PURCHASES 4,080 2,000 270 2,000
UTILITIES 13,716 16,550 14,835 16,660
PROGRAM EXPENDITURE TOTAL 84,416 71,330 80,651 90,680
SECTION EXPENDITURE TOTAL 1,262,835 1,401,170 1,371,996 1,419,130
DIVISION EXPENDITURE TOTAL 1,262,835 1,401,170 1,371,996 1,419,130

July 3, 2018 56



RECREATION FUND TAX MONIES
FEES

DONATIONS, MISCELLANEOUS
TOTAL REVENUES

SALARIES - FULL TIME
SALARIES - PART TIME
SUPPLIES AND EQUIPMENT
CONTRACTUAL SERVICES
TOTAL OPERATING EXPENSES

EXCESS (DEFICIT) REV OVER EXP

TRANSFER FROM TRUST FUND
TOTAL OTHER SOURCES (USES)

NET CHANGE IN FUND BALANCE

SENIOR PROGRAMS
REVENUE

RECREATION FUND TAX MONIES

TRANSFER FROM JAMES FUND
FEES-CLASSES

FEES-TRIPS

DONATIONS, MISCELLANEOUS
PROGRAM REVENUE TOTAL

CLUB AND DROP IN
PART-TIME SALARY
SUPPLIES

PROGRAM EXPENDITURE TOTAL

SENIOR CLASSES
PART-TIME SALARY
CONTRACTUAL SERVICES

PROGRAM EXPENDITURE TOTAL

TRIPS
SUPPLIES
CONTRACTUAL SERVICES

PROGRAM EXPENDITURE TOTAL

SENIOR PROGRAM ADMINISTRATION
FULL-TIME SALARY
CONTRACTUAL SERVICES

PROGRAM EXPENDITURE TOTAL

SECTION EXPENDITURE TOTAL

DIVISION EXPENDITURE TOTAL

July 3, 2018

SENIOR CITIZENS SUMMARY

ACTUAL BUDGET
2016-2017 2017-2018
11,366 27,290
2,428 2,650
2,180 2,240
15,974 32,180
16,305 16,930

283 5,240
2,501 2,660
2,114 7,350

21,203 32,180
5,229- 0
4,934 0
4,934 0
295- 0
ACTUAL BUDGET
2016-2017 2017-2018
11,366 27,290
4,934 0

409 250
2,019 2,400
2,180 2,240

20,908 32,180

283 240
2,433 2,620
2,716 2,860

0 5,000
286 180
286 5,180
67 40
1,828 2,170
1,895 2,210
16,305 16,930
0 5,000
16,305 21,930
21,202 32,180
21,202 32,180
57

PRELIMINARY
UNAUDITED YTD
04-30-18

27,246
1,475
2,226

30,947

16,923
2,155
2,174
3,170

24,422

6,525

6,525

PRELIMINARY
UNAUDITED YTD
04-30-18

27,246

1,475
2,226
30,947

260
2,174
2,434

1,895

1,895

1,614
1,614

16,923

1,556
18,479
24,422

24,422

BUDGET
2018-2019

35,180
2,650
2,240

40,070

17,380
240
2,690
19,760
40,070

0

BUDGET
2018-2019

35,180

250
2,400
2,240

40,070

240
2,630
2,870

180
180

60
2,100
2,160

17,380
17,480
34,860
40,070

40,070



CRYSTAL LAKE POOL COMPLEX SUMMARY

ACTUAL BUDGET
2016-2017 2017-2018
RECREATION FUND TAX MONIES 65,051 86,440
FACILITY RENTAL 7,198 10,000
GRANTS 0 0
SALES 638 2,000
FEES 294,922 323,800
DONATIONS, MISCELLANEOUS 5,259 7,100
TOTAL REVENUES 373,068 429,340
SALARIES - FULL TIME 35,471 44,270
SALARIES - PART TIME 222,260 222,800
SUPPLIES AND EQUIPMENT 55,848 52,830
CONTRACTUAL SERVICES 24,214 24,100
UTILITIES 44,783 47,240
MISCELLANEOUS 3,355 2,100
TOTAL OPERATING EXPENSES 385,931 393,340
EXCESS (DEFICIT) REV OVER EXP 12,863~ 36,000
DISBURSEMENTS TO OTHER FUNDS 38,190~ 39,440~
TOTAL OTHER SOURCES (USES) 38,190- 39,440-
NET CHANGE IN FUND BALANCE 51,053~ 3,440-
ACTUAL BUDGET
2016-2017 2017-2018
CRYSTAL LAKE POOL COMPLEX
REVENUE
RECREATION FUND TAX MONIES 65,051 86,440
FEES-PUBLIC RENTALS 1,743 3,000
CRYSTAL LAKE INTERNAL POOL REN 5,455 7,000
FEES- UNIFORMS 200 500
SALES - VENDING DRINKS/SNACKS 0 0
SALES-VENDING TOYS/DIAPERS 438 1,500
FEES-URBANA PARK DIST. CAMPS 7,208 7,500
FEES-DAILY ADMISSION 180,614 190,000
FEES-SEASON PASSES 58,077 70,000
FEES-SPECIAL PROGRAMS 916 1,500
FEES - CERTIFICATION 2,095 3,000
FEES-PUNCH CARDS 47,908 56,000
CASH UNDER/OVER 740- 0
FEE WAIVERS & CCRS RATE SUBSID 1,153~ 4,200-
GRANTS 0 0
DONATIONS, MISCELLANEOUS 250 1,100
VENDING COMMISSIONS 5,009 6,000
PROGRAM REVENUE TOTAL 373,071 429,340
POOL MANAGEMENT
FULL-TIME SALARY 7,156 7,420
PART-TIME SALARY 213,243 214,250
SUPPLIES 9,094 7,200
FUND TRANSFERS 38,190 39,440
CONTRACTUAL SERVICES 13,174 18,400
UTILITIES 44,783 47,240
MISCELLANEOUS 3,355 2,100
PROGRAM EXPENDITURE TOTAL 328,995 336,050
POOL MAINTENANCE
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PRELIMINARY
UNAUDITED YTD
04-30-18

86,299
10,612
250

315
302,303
4,802
404,581

36,363
195,678
55,781
34,289
56,287
1,626
380,024

24,557

39,440-
39,440-

14,883~

PRELIMINARY
UNAUDITED YTD
04-30-18

86,299
5,487
5,125

0
0
315
7,055
169,630
62,874
593
2,215
61,182
165-
1,079-
250
250
4,552
404,583

7,401
191,807
10,417
39,440
16,471
56,287
1,626
323,449

BUDGET
2018-2019

87,340
12,000
0
10,650
323,300
5,500
438,790

49,920
211,790
58,990
29,800
49,890
2,400
402,790

36,000

36,000~
36,000~

0

BUDGET
2018-2019

87,340
6,000
6,000

10,150
500
7,500
181,000
70,000
1,000
3,000
65,000

4,200-

500
5,000
438,790

7,860
203,340
11,850
36,000
19,900
49,890
2,400
331,240



POOL MAINTENANCE
FULL-TIME SALARY
PART-TIME SALARY
SUPPLIES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

SECTION EXPENDITURE TOTAL

DIVISION EXPENDITURE TOTAL

July 3, 2018

ACTUAL
2016-2017

28,314
9,017
46,753
11,040
95,124
424,119

424,119

59

BUDGET

2017-2018

36,850
8,550
45,630
5,700
96,730

432,780

432,780

PRELIMINARY
UNAUDITED YTD
04-30-18

28,963

3,873
45,361
17,819
96,016

419,465

419,465

BUDGET
2018-2019

42,060
8,450
47,140
9,900
107,550

438,790

438,790



COMMUNITY PROGRAMS SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
RECREATION FUND TAX MONIES 53,705 64,150 64,046 77,730
FACILITY RENTAL 28,500 40,500 35,500 42,000
GRANTS 1,825 0 1,450 1,600
SALES 730 700 0 700
FEES 183,916 218,450 186,861 212,800
DONATIONS, MISCELLANEOUS 15,366 1,930 15,995 14,150
TOTAL REVENUES 284,042 325,730 303,852 348,980
SALARIES - FULL TIME 80,950 84,210 75,259 88,470
SALARIES - PART TIME 173,037 172,580 162,386 184,500
SUPPLIES AND EQUIPMENT 42,386 41,800 42,525 43,000
CONTRACTUAL SERVICES 29,525 32,380 30,815 37,510
UTILITIES 370 600 185 600
MISCELLANEOQOUS 584 1,160 596 1,900
TOTAL OPERATING EXPENSES 326,852 332,730 311,766 355,980
EXCESS (DEFICIT) REV OVER EXP 42,810~ 7,000~ 7,914- 7,000~
TRANSFER FROM OTHER FUNDS 1,240 1,032 1,032 7,000
TOTAL OTHER SOURCES (USES) 1,240 1,032 1,032 7,000
NET CHANGE IN FUND BALANCE 41,570~ 5,968~ 6,882~ 0
PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
GENERAL INTEREST PROGRAMS

REVENUE
TRANSFER FROM SCHOLARSHIP FUND 1,240 1,032 1,032 7,000
RECREATION FUND TAX MONIES 0 1,180 1,178 840
SALES-COMMUNITY THEATRE 730 700 0 700
FEES-PRESCHOOL ARTS CAMP 10,502 15,120 15,374 15,120
FEES-PRESCHOOL ARTS EXTENDED C 1,197 2,790 1,186 2,790
FEES-YOUTH CLASSES 1,664 630 1,847 1,530
FEES-SCHOOLS OUT 17,326 15,230 14,660 22,980
FEES-SUMMER YOUTH THEATRE 5,442 8,400 5,910 8,400
YOUTH THEATRE TICKET SALES 11,163 12,000 10,987 12,000
FEES-EXTENDED CAMP 7,511 8,370 9,629 8,900
FEES-READ ACROSS AMERICA 256 7,550 350 400
FEES-FAMILY PROGRAMS 1,554 1,360 1,393 1,630
FEES-CONSTRUCTION CAMP 7,181 7,280 8,730 8,500
FEES-ARTS CAMPS 41,443 43,200 44,009 43,600
FEES-SCIENCE CAMP 7,073 6,550 5,174 6,550
FEES-SCHOOL'S OUT FOR SUMMER 4,268 4,560 4,623 4,560
FEES-JR. PERFORMERS 142 7,550 0 1,970
FEES-BIRTHDAY PARTIES 1,120 3,000 1,488 3,000
FEE WAIVERS & CCRS RATE SUBSID 17,128~ 8,530~ 14,213~ 8,530~
YOUTH THEATRE ADS 585 700 580 700
DONATION-YOUTH THEATRE 2,532 500 4,323 500
GRANTS-READ ACROSS AMERICA 1,825 0 1,450 1,600
DONATIONS-READ ACROSS AMERICA 4,078 0 5,859 5,550
CUSR ADA PROJ.REIMB FOR ACCESS 8,172 0 5,164 3,800
PROGRAM REVENUE TOTAL 119,876 139,172 130,733 154,090

PRESCHOOL ARTS CAMP

PART-TIME SALARY 14,045 10,270 11,449 10,830
SUPPLIES 2,309 2,180 1,918 1,980
CONTRACTUAL SERVICES 625 1,250 987 1,450
MISCELLANEOQOUS 0 200 0 200
PROGRAM EXPENDITURE TOTAL 16,979 13,900 14,354 14,460

July 3, 2018 60



PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
PRESCHOOL ARTS EXTENDED CAMP
PART-TIME SALARY 1,719 2,240 966 2,000
SUPPLIES 374 400 64 320
CONTRACTUAL SERVICES 0 0 12 0
PROGRAM EXPENDITURE TOTAL 2,093 2,640 1,042 2,320
ARTS CAMPS
PART-TIME SALARY 20,460 19,740 20,057 19,520
SUPPLIES 7,113 4,390 4,713 5,000
CONTRACTUAL SERVICES 11,199 7,300 9,824 8,800
MISCELLANEOUS 524 500 310 500
PROGRAM EXPENDITURE TOTAL 39,296 31,930 34,904 33,820
EXTENDED CAMP
PART-TIME SALARY 2,228 2,920 2,330 2,780
SUPPLIES 1,221 2,000 1,443 1,500
PROGRAM EXPENDITURE TOTAL 3,449 4,920 3,773 4,280
CONSTRUCTION CAMP
PART-TIME SALARY 2,569 2,820 1,711 2,830
SUPPLIES 1,593 1,500 1,086 1,500
CONTRACTUAL SERVICES 504 500 1,079 1,300
PROGRAM EXPENDITURE TOTAL 4,666 4,820 3,876 5,630
SCHOOL'S OUT FOR SUMMER
PART-TIME SALARY 1,351 1,740 1,438 1,800
SUPPLIES 683 750 738 750
CONTRACTUAL SERVICES 385 0 650 500
PROGRAM EXPENDITURE TOTAL 2,419 2,490 2,826 3,050
SCIENCE CAMP
PART-TIME SALARY 1,725 2,080 1,925 1,960
SUPPLIES 1,053 1,000 639 750
CONTRACTUAL SERVICES 276 600 160 800
PROGRAM EXPENDITURE TOTAL 3,054 3,680 2,724 3,510
SCHOOL'S OUT DAYS
PART-TIME SALARY 17,414 5,910 9,617 8,980
SUPPLIES 5,163 2,170 3,812 2,660
CONTRACTUAL SERVICES 261 2,650 482 2,050
PROGRAM EXPENDITURE TOTAL 22,838 10,730 13,911 13,690
YOUTH SUMMER THEATRE
PART-TIME SALARY 9,624 9,000 8,618 10,350
SUPPLIES 4,215 3,100 4,915 3,600
CONTRACTUAL SERVICES 10,964 12,100 13,839 12,660
MISCELLANEOUS 60 60 0 0
PROGRAM EXPENDITURE TOTAL 24,863 24,260 27,372 26,610
READ ACROSS AMERICA
PART-TIME SALARY 0 0 0 210
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READ ACROSS AMERICA
SUPPLIES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

YOUTH/ELEMENTARY CLASSES
PART-TIME SALARY
SUPPLIES
PROGRAM EXPENDITURE TOTAL

FAMILY PROGRAMS
PART-TIME SALARY
SUPPLIES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

BIRTHDAY PARTIES
PART-TIME SALARY
SUPPLIES
PROGRAM EXPENDITURE TOTAL

JUNIOR PERFORMERS
PART-TIME SALARY
SUPPLIES
PROGRAM EXPENDITURE TOTAL

PROGRAM ADMINISTRATION
FULL-TIME SALARY
PART-TIME SALARY
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

SECTION EXPENDITURE TOTAL

MIDDLESCHOOL PROGRAMS
REVENUE

RECREATION FUND TAX MONIES
USD REIMB.SPLASH PROGRAM (21ST

FEES-TEEN SCENE PROGRAMS
PROGRAM REVENUE TOTAL

SPLASH PROGRAM
PART-TIME SALARY
SUPPLIES
CONTRACTUAL SERVICES
UTILITIES
PROGRAM EXPENDITURE TOTAL

ADMINISTRATION MIDDLESCHOOL PROGRAMS

FULL-TIME SALARY
PROGRAM EXPENDITURE TOTAL

SECTION EXPENDITURE TOTAL
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ACTUAL
2016-2017

3,686
1,804
5,490

1,879
362
2,241

1,006
225
1,231

966
970
1,936

120

120

27,829
1,169
120
29,118

159,793

36,766
28,500

65,266

43,131
11,531
2,320
370
57,352

9,705
9,705

67,057
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PRELIMINARY

BUDGET UNAUDITED YTD
2017-2018 04-30-18
4,150 4,056
2,200 2,050
6,350 6,106
240 2,536
200 318
440 2,854
0 0
710 1,071
180 200
890 1,271
910 563
1,300 945
2,210 1,508
0 0
0 0
0 0
29,380 27,897
6,000 10,454
500 100
35,880 38,451
145,140 154,972
35,780 35,722
40,500 35,500
0 55-
76,280 71,167
49,930 37,685
12,500 13,403
4,000 831
600 185
67,030 52,104
9,250 8,500
9,250 8,500
76,280 60,604

BUDGET
2018-2019

4,100
2,200
6,510

2,780
450
3,230

190
1,250
200
1,640

1,080
1,500
2,580

730
620
1,350

24,910
6,000
500
31,410

154,090

34,730
42,000

76,730

51,770
10,980
2,100
600
65,450

11,280
11,280

76,730



DANCE PROGRAMS

REVENUE

RECREATION FUND TAX MONIES
FEES-BALLET ARTS

FEES-CULTURAL DANCE
FEES-SOCIAL DANCE
FEES-MOVEMENT CLASSES
FEES-TAP/JAZZ CLASSES

FEE WAIVERS & CCRS RATE SUBSID
DONATIONS

PROGRAM REVENUE TOTAL

CULTURAL DANCE

PART-TIME SALARY
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

SOCIAL DANCE
PART-TIME SALARY
PROGRAM EXPENDITURE

BALLET CLASSES
PART-TIME SALARY
SUPPLIES
PROGRAM EXPENDITURE

MOVEMENT CLASSES
PART-TIME SALARY
SUPPLIES
PROGRAM EXPENDITURE

TAP/JAZZ CLASSES
PART-TIME SALARY
SUPPLIES
PROGRAM EXPENDITURE

DANCE ADMINISTRATION
FULL-TIME SALARY
PROGRAM EXPENDITURE

SECTION EXPENDITURE
FITNESS PROGRAMS

REVENUE

RECREATION FUND TAX

FEES-TAI CHI
FEES-YOGA/PILATES

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

TOTAL

MONIES

FEES-WELLNESS CLINICS
FEES-LOW IMPACT AEROBICS

FEES-FIT FOR LIFE
FEES-BIKE SAFETY
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ACTUAL
2016-2017

280
2,665
1,900
4,951
3,195

570-

12,421

851
180
1,031

1,725

1,725

3,404

3,404

3,249
565
3,814

7,060
7,060

17,034

16,660
11,812
6,391

957
1,170
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BUDGET
2017-2018

550
2,670
1,240

6,480
6,400

600
17,940

700

700

1,580
130
1,710

4,110
150
4,260

3,980
640
4,620

6,650
6,650

17,940

26,640
11,000
4,500
250
1,500
1,500
200

PRELIMINARY
UNAUDITED YTD
04-30-18

549
3,562
1,217
2,529
3,953

605-

11,205

856

856

2,259

2,259

2,365

2,374

2,878

2,878

6,642
6,642

15,009

26,597
10,524
6,512

606
880

BUDGET
2018-2019

430
8,250
2,200
2,020
1,050
5,680

600
20,230

1,400

1,400

1,400
1,400

3,980

4,050

2,030

2,060

2,880
140
3,020

8,300
8,300

20,230

41,730
10,500
5,500

500
700



PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
FITNESS PROGRAMS
REVENUE
FEES-STRENGTH/BLITZ CLASSES 15,777 17,000 13,535 15,000
FEES-FITNESS PASSES 32,733 27,500 32,226 27,000
FEES-DANCE FITNESS 2,225 3,200 836 1,000
FEE WAIVERS & CCRS RATE SUBSID 0 50- 0 0
DONATIONS 0 130 70 3,000
PROGRAM REVENUE TOTAL 87,725 93,370 91,786 104,930
TAI CHI
PART-TIME SALARY 7,760 8,150 7,506 8,000
PROGRAM EXPENDITURE TOTAL 7,760 8,150 7,506 8,000
YOGA
PART-TIME SALARY 11,441 10,500 11,152 10,500
SUPPLIES 34 100 100 100
PROGRAM EXPENDITURE TOTAL 11,475 10,600 11,252 10,600
WELLNESS CLINICS
PART-TIME SALARY 54 80 0 150
SUPPLIES 0 0 0 80
PROGRAM EXPENDITURE TOTAL 54 80 0 230
DANCE FITNESS
PART-TIME SALARY 2,925 3,500 1,672 3,500
PROGRAM EXPENDITURE TOTAL 2,925 3,500 1,672 3,500
LOW IMPACT AEROBICS
PART-TIME SALARY 4,200 4,000 4,230 4,000
PROGRAM EXPENDITURE TOTAL 4,200 4,000 4,230 4,000
FIT FOR LIFE
PART-TIME SALARY 2,572 2,600 2,479 2,600
PROGRAM EXPENDITURE TOTAL 2,572 2,600 2,479 2,600
BIKE SAFETY
PART-TIME SALARY 0 250 119 250
SUPPLIES 80 430 99 200
CONTRACTUAL SERVICES 0 300 300 300
PROGRAM EXPENDITURE TOTAL 80 980 518 750
STRENGTH/BLITZ CLASSES
PART-TIME SALARY 16,226 16,500 17,325 16,500
SUPPLIES 269 300 299 300
PROGRAM EXPENDITURE TOTAL 16,495 16,800 17,624 16,800
WELLNESS EVENTS
PART-TIME SALARY 0 0 0 2,000
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
WELLNESS EVENTS
SUPPLIES 0 0 0 1,000
CONTRACTUAL SERVICES 0 0 0 3,350
PROGRAM EXPENDITURE TOTAL 0 0 0 6,350
WELLNESS PROGRAMS
SUPPLIES 0 0 0 620
CONTRACTUAL SERVICES 0 0 0 500
PROGRAM EXPENDITURE TOTAL 0 0 0 1,120
OUTREACH & WELLNESS ADMIN
FULL-TIME SALARY 36,355 38,930 32,220 43,980
PART-TIME SALARY 232 2,830 200 1,500
SUPPLIES 160 700 679 500
CONTRACTUAL SERVICES 661 800 300 800
EQUIPMENT PURCHASES 0 3,000 2,218 3,000
MISCELLANEOUS 0 400 286 1,200
PROGRAM EXPENDITURE TOTAL 37,408 46,660 35,903 50,980
SECTION EXPENDITURE TOTAL 82,969 93,370 81,184 104,930
DIVISION EXPENDITURE TOTAL 326,853 332,730 311,769 355,980
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ATHLETICS SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
RECREATION FUND TAX MONIES 72,782 79,530 79,401 83,050
FACILITY RENTAL 54,363 49,050 51,948 50,050
SALES 2,906 3,050 4,326 3,100
FEES 92,141 88,540 93,082 90,720
DONATIONS, MISCELLANEOUS 2,336 6,000 3,813 6,000
TOTAL REVENUES 224,528 226,170 232,570 232,920
SALARIES - FULL TIME 80,238 96,400 82,571 92,410
SALARIES - PART TIME 39,342 42,220 36,068 42,750
SUPPLIES AND EQUIPMENT 17,050 20,500 18,780 17,450
CONTRACTUAL SERVICES 60,778 68,700 81,352 81,960
UTILITIES 1,765 1,900 1,853 1,900
MISCELLANEOQOUS 532 1,450 755 1,450
TOTAL OPERATING EXPENSES 199,705 231,170 221,379 237,920
EXCESS (DEFICIT) REV OVER EXP 24,823 5,000- 11,191 5,000-
TRANSFER FROM OTHER FUNDS 2,412 2,112 2,112 5,000
TOTAL OTHER SOURCES (USES) 2,412 2,112 2,112 5,000
NET CHANGE IN FUND BALANCE 27,235 2,888- 13,303 0
PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
ADULT SPORTS
REVENUE
RECREATION TAX FUND 929 1,740 1,737 1,390
FEES-FIELD RENTAL 23,613 18,000 22,932 19,000
FEES-ADULT VOLLEYBALL 1,160 1,100 1,630 1,300
FEES-ADULT DODGEBALL 866 810 360 810
FEES-ADULT BASKETBALL 0 580 0 580
FEES-ADULT KICKBALL 5,066 4,000 3,644 4,000
PROGRAM REVENUE TOTAL 31,634 26,230 30,303 27,080
ADULT VOLLEYBALL
PART-TIME SALARY 481 1,000 798 1,000
SUPPLIES 0 100 0 100
MISCELLANEOQOUS 50 180 50 180
PROGRAM EXPENDITURE TOTAL 531 1,280 848 1,280
ADULT DODGEBALL
PART-TIME SALARY 193 400 0 400
MISCELLANEOQOUS 50 120 0 120
PROGRAM EXPENDITURE TOTAL 243 520 0 520
ADULT BASKETBALL
PART-TIME SALARY 0 210 0 210
SUPPLIES 0 300 0 300
PROGRAM EXPENDITURE TOTAL 0 510 0 510
ADULT KICKBALL
PART-TIME SALARY 1,450 1,500 1,259 1,500
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
ADULT KICKBALL
SUPPLIES 124 250 100 250
PROGRAM EXPENDITURE TOTAL 1,574 1,750 1,359 1,750
ADULT SPORTS ADMINISTRATION
FULL-TIME SALARY 21,356 22,170 22,159 23,020
PROGRAM EXPENDITURE TOTAL 21,356 22,170 22,159 23,020
SECTION EXPENDITURE TOTAL 23,704 26,230 24,366 27,080
YOUTH SPORTS
REVENUE
TRANSFER FROM SCHOLARSHIP FUND 2,412 2,112 2,112 5,000
RECREATION FUND TAX 2,916 4,380 4,373 6,260
SALES 266 250 386 300
SALES-SOCCER SHIRTS 1,120 1,700 2,592 1,700
SALES-BASKETBALL T-SHIRTS 1,520 1,100 1,348 1,100
FEES-YOUTH SOCCER 9,500 11,000 9,419 11,000
FEES-SHARKEYS SOCCER 2,208 1,900 1,984 1,900
FEES-GIRLS SOFTBALL 857 1,200 707 850
FEES-T BALL 2,157 2,250 2,370 2,250
FEES-YOUTH BASKETBALL 6,954 5,000 6,035 5,200
FEES-HOOPSTER BASKETBALL 1,054 850 1,147 950
FEES- C-U BASEBALL 14,391 11,000 16,884 13,000
FEES-ATHLETICS SPAQUA EXT CAMP 7,977 7,200 9,081 7,800
FEES-SPORTS CAMPS 50,608 50,000 50,550 50,000
FEES-INDOOR SOCCER 2,412 2,500 1,435 2,000
FEE WAIVERS & CCRS RATE SUBSID 13,745~ 11,700~ 12,926~ 11,700~
DONATIONS-C-U BASEBALL 0 500 1,200 500
DONATIONS-GIRLS SOFTBALL 0 500 0 500
MISCELLANEOQOUS 320 0 250 0
DONATIONS-SOCCER 0 0 250 0
CUSR ADA PROJ.REMIB FOR ACCESB 2,016 5,000 2,113 5,000
PROGRAM REVENUE TOTAL 94,943 96,742 101,310 103,610
YOUTH SOCCER
PART-TIME SALARY 1,314 2,000 1,561 2,500
SUPPLIES 153 2,550 2,974 2,550
CONTRACTUAL SERVICES 0 400 0 200
MISCELLANEOQOUS 188 130 151 130
PROGRAM EXPENDITURE TOTAL 1,655 5,080 4,686 5,380
SHARKEYS SOCCER
SUPPLIES 294 550 311 550
PROGRAM EXPENDITURE TOTAL 294 550 311 550
INDOOR SOCCER
SUPPLIES 0 150 0 150
PROGRAM EXPENDITURE TOTAL 0 150 0 150
YOUTH SPORTS ADMINISTRATION
FULL-TIME SALARY 40,092 41,570 41,313 42,700
SUPPLIES 0 250 0 0
CONTRACTUAL SERVICES 250 1,000 350 1,000
PROGRAM EXPENDITURE TOTAL 40,342 42,820 41,663 43,700
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
GIRLS SOFTBALL
SUPPLIES 0 500 100 500
CONTRACTUAL SERVICES 400 700 0 700
PROGRAM EXPENDITURE TOTAL 400 1,200 100 1,200
T-BALL
SUPPLIES 442 600 353 600
EQUIPMENT PURCHASES 0 50 298 50
PROGRAM EXPENDITURE TOTAL 442 650 651 650
YOUTH BASKETBALL
PART-TIME SALARY 1,469 1,600 9717 1,800
SUPPLIES 1,276 1,500 1,395 1,500
CONTRACTUAL SERVICES 475 400 1,350 400
MISCELLANEOQOUS 123 220 37 220
PROGRAM EXPENDITURE TOTAL 3,343 3,720 3,759 3,920
HOOPSTERS
PART-TIME SALARY 0 500 0 100
SUPPLIES 167 250 185 250
PROGRAM EXPENDITURE TOTAL 167 750 185 350
C-U BASEBALL
PART-TIME SALARY 641 550 765 850
SUPPLIES 3,531 2,500 3,798 2,700
CONTRACTUAL SERVICES 6,990 5,000 7,835 7,500
PROGRAM EXPENDITURE TOTAL 11,162 8,050 12,398 11,050
SPORTS CAMP
PART-TIME SALARY 22,863 22,160 21,204 22,160
SUPPLIES 1,241 1,950 1,365 1,950
CONTRACTUAL SERVICES 5,123 10,250 5,632 10,250
MISCELLANEOUS 121 800 517 800
PROGRAM EXPENDITURE TOTAL 29,348 35,160 28,718 35,160
EXTENDED SPORTS CAMP
PART-TIME SALARY 0 1,500 0 1,500
PROGRAM EXPENDITURE TOTAL 0 1,500 0 1,500
SECTION EXPENDITURE TOTAL 87,153 99,630 92,471 103,610
SPORTS LESSONS
REVENUE
RECREATION FUND TAX 1,818 1,950 1,947 1,950
FEES-CRICKET 21 200 38 100
FEES-ARCHERY 643 650 683 680
PROGRAM REVENUE TOTAL 2,482 2,800 2,668 2,730
GENERAL SPORTS ADMINISTRATION
PART-TIME SALARY 2,846 2,800 2,256 2,730
PROGRAM EXPENDITURE TOTAL 2,846 2,800 2,256 2,730
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
BROOKENS GYMNASIUM
REVENUE
RECREATION FUND TAX MONIES 67,119 71,460 71,344 73,450
BROOKENS OPEN GYM FEES 1,649 1,500 1,494 1,500
BROOKENS GYM RENTAL 29,101 29,550 27,522 29,550
CASH OVER/UNDER 14 0 41 0
PROGRAM REVENUE TOTAL 97,883 102,510 100,401 104,500
BROOKENS GYMNASIUM
FULL-TIME SALARY 18,788 32,660 19,100 26,690
PART-TIME SALARY 8,086 8,000 7,249 8,000
SUPPLIES 1,823 2,000 811 3,000
CONTRACTUAL SERVICES 47,541 50,950 66,186 61,910
EQUIPMENT PURCHASES 7,999 7,000 7,091 3,000
UTILITIES 1,765 1,900 1,853 1,900
PROGRAM EXPENDITURE TOTAL 86,002 102,510 102,290 104,500
DIVISION EXPENDITURE TOTAL 199,705 231,170 221,383 237,920
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INDOOR AQUATICS PROGRAMS SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
RECREATION FUND TAX MONIES 151,137 152,870 152,621 163,440
SALES 0 0 0 3,800
FEES 146,507 126,700 148,486 137,000
DONATIONS, MISCELLANEOUS 0 10,230 14,481 10,430
TOTAL REVENUES 297,644 289,800 315,588 314,670
SALARIES - FULL TIME 38,923 41,400 41,174 43,190
SALARIES - PART TIME 88,786 79,200 95,648 91,700
SUPPLIES AND EQUIPMENT 6,076 6,650 11,422 11,800
CONTRACTUAL SERVICES 6,136 7,450 6,130 12,630
MISCELLANEOQOUS 150,986 160,100 161,355 160,350
TOTAL OPERATING EXPENSES 290,907 294,800 315,729 319,670
EXCESS (DEFICIT) REV OVER EXP 6,737 5,000- 141- 5,000-
TRANSFER FROM OTHER FUNDS 1,593 3,274 3,274 5,000
TOTAL OTHER SOURCES (USES) 1,593 3,274 3,274 5,000
NET CHANGE IN FUND BALANCE 8,330 1,726- 3,133 0
PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
INDOOR AQUATICS PROGRAMS
REVENUE
TRANSFER FROM SCHOLARSHIP FUND 1,593 3,273 3,274 5,000
RECREATION FUND TAX MONIES 147,242 151,370 151,124 157,440
FEES-WATER AEROBICS 13,743 14,500 13,763 14,000
FEES-SWIM LESSONS 107,058 76,000 105,560 80,000
FEES-SPECIAL PROGRAMS 502 500 500 500
FLEXI PASS H20 AEROBICS 9,141 8,000 9,064 8,000
FEES-PRIVATE SWIM LESSONS 14,598 16,000 18,305 19,000
FEE WAIVERS & CCRS RATE SUBSID 11,170~ 2,500- 11,305~ 2,500-
MISCELLANEOQOUS 0 0 500 0
FEES-UIAC FISCAL AGENT 0 10,230 10,272 10,430
PROGRAM REVENUE TOTAL 282,707 277,373 301,057 291,870
WATER AEROBICS
PART-TIME SALARY 14,211 13,500 12,975 13,500
SUPPLIES 327 500 477 500
CONTRACTUAL SERVICES 2,405 3,000 2,075 3,000
PROGRAM EXPENDITURE TOTAL 16,943 17,000 15,527 17,000
SWIM LESSONS
PART-TIME SALARY 66,035 56,500 71,164 67,000
SUPPLIES 145 650 287 700
CONTRACTUAL SERVICES 0 0 0 380
MISCELLANEOQOUS 0 50 0 50
PROGRAM EXPENDITURE TOTAL 66,180 57,200 71,451 68,130
SPECIAL PROGRAMS
PART-TIME SALARY 166 200 117 200
SUPPLIES 251 300 354 350
PROGRAM EXPENDITURE TOTAL 417 500 471 550
SECTION EXPENDITURE TOTAL 83,540 74,700 87,449 85,680
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
NADIATORS
REVENUE
RECREATION FUND TAX MONIES 3,895 1,500 1,498 6,000
SALES-CONFERENCE 0 0 0 3,800
FEES-SUMMER 12,116 13,500 11,879 13,500
FEES-CONFERENCE 610 700 720 4,500
FEE WAIVERS & CCRS RATE SUBSID 89- 0 0 0
DONATIONS-BOOSTER CLUB 0 0 3,709 0
PROGRAM REVENUE TOTAL 16,532 15,700 17,806 27,800
NADIATORS
PART-TIME SALARY 8,375 9,000 11,393 11,000
SUPPLIES 5,352 2,200 8,271 7,250
CONTRACTUAL SERVICES 3,731 4,450 4,055 9,250
MISCELLANEOQOUS 0 50 0 300
PROGRAM EXPENDITURE TOTAL 17,458 15,700 23,719 27,800
AQUATICS ADMINISTRATION
FULL-TIME SALARY 38,923 41,400 41,174 43,190
EQUIPMENT PURCHASES 0 3,000 2,033 3,000
MISCELLANEOUS 150,986 160,000 161,355 160,000
PROGRAM EXPENDITURE TOTAL 189,909 204,400 204,562 206,190
SECTION EXPENDITURE TOTAL 207,367 220,100 228,281 233,990
DIVISION EXPENDITURE TOTAL 290,907 294,800 315,730 319,670
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COMMUNITY PROGRAMS SPECIAL EVENTS SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
RECREATION FUND TAX MONIES 9,498 11,910 11,891 10,620
SALES 1,643 1,500 3,775 1,400
DONATIONS, MISCELLANEOUS 4,753 4,950 4,673 4,450
TOTAL REVENUES 15,894 18,360 20,339 16,470
SALARIES - FULL TIME 486 650 967 650
SALARIES - PART TIME 100 370 120 420
SUPPLIES AND EQUIPMENT 4,388 7,370 8,432 4,840
CONTRACTUAL SERVICES 9,065 9,820 9,768 10,410
MISCELLANEOQOUS 134 150 305 150
TOTAL OPERATING EXPENSES 14,173 18,360 19,592 16,470
EXCESS (DEFICIT) REV OVER EXP 1,721 0 747 0
NET CHANGE IN FUND BALANCE 1,721 0 747 0
PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
TURKEY TROT
REVENUE
RECREATION TAX MONIES 1,728 3,730 3,724 1,730
SALES-TURKEY TROT 1,643 1,500 3,775 1,400
DONATIONS-TURKEY TROT 1,000 1,000 946 500
PROGRAM REVENUE TOTAL 4,371 6,230 8,445 3,630
TURKEY TROT
FULL-TIME SALARY 486 650 967 650
SUPPLIES 2,647 5,430 6,890 2,830
MISCELLANEOQOUS 134 150 305 150
PROGRAM EXPENDITURE TOTAL 3,267 6,230 8,162 3,630
HALLOWEEN FUNFEST
REVENUE
RECREATION TAX MONIES 250 250 250 250
DONATIONS/SPONSORSHIPS 0 250 0 250
PROGRAM REVENUE TOTAL 250 500 250 500
HALLOWEEN FUNFEST
PART-TIME SALARY 100 160 120 210
SUPPLIES 228 130 124 200
CONTRACTUAL SERVICES 0 210 0 90
PROGRAM EXPENDITURE TOTAL 328 500 244 500
KING PARK DAY
REVENUE
RECREATION TAX MONIES 4,275 4,280 4,273 4,280
PROGRAM REVENUE TOTAL 4,275 4,280 4,273 4,280
KING PARK DAY
PART-TIME SALARY 0 210 0 210
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KING PARK DAY
SUPPLIES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

NEIGHBORHOOD EVENTS
REVENUE

RECREATION TAX MONIES
DONATIONS
PROGRAM REVENUE TOTAL

NEIGHBORHOOD EVENTS
SUPPLIES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

CRYSTAL LAKE ROOTS WALK
REVENUE

RECREATION TAX MONIES
DONATIONS, MISC
PROGRAM REVENUE TOTAL

CRYSTAL LAKE ROOTS
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

SCULPTURE JAZZ WALK
REVENUE

RECREATION TAX MONIES
DONATIONS
PROGRAM REVENUE TOTAL

SCULPTURE JAZZ WALK
SUPPLIES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

DIVISION EXPENDITURE TOTAL
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ACTUAL
2016-2017

1,206
2,500
3,706

2,147
1,500
3,647

260
4,115
4,375

449
532
981

1,135
1,135

649
1,721
2,370

46
1,315
1,361

14,172
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BUDGET
2017-2018

1,270
2,800
4,280

2,550
2,000
4,550

490
4,060
4,550

450
500
950

950
950

650
1,200
1,850

50
1,800
1,850

18,360

PRELIMINARY
UNAUDITED YTD
04-30-18

1,125
2,800
3,925

2,546
1,500
4,046

173
4,745
4,918

449
538
987

675
675

649
1,689
2,338

120
1,548
1,668

19,592

BUDGET
2018-2019

1,270
2,800
4,280

3,210
2,000
5,210

490
4,720
5,210

450
500
950

950
950

700
1,200
1,900

50
1,850
1,900

16,470



LAKE HOUSE SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
RECREATION FUND TAX MONIES 2,567 3,120 3,115 17,300
FACILITY RENTAL 29,498 27,690 24,469 27,660
SALES 1,233 1,150 737 1,250
FEES 8,919 11,000 5,536 11,000
DONATIONS, MISCELLANEOUS 980 1,000 310 1,150
TOTAL REVENUES 43,197 43,960 34,167 58,360
SALARIES - FULL TIME 6,899 8,980 9,289 8,880
SALARIES - PART TIME 12,251 15,070 8,573 15,320
SUPPLIES AND EQUIPMENT 3,575 5,260 3,105 5,065
CONTRACTUAL SERVICES 3,197 3,900 1,846 17,625
UTILITIES 8,776 10,550 12,155 11,280
MISCELLANEOQOUS 194 200 104 190
TOTAL OPERATING EXPENSES 34,892 43,960 35,072 58,360
EXCESS (DEFICIT) REV OVER EXP 8,305 0 905- 0
NET CHANGE IN FUND BALANCE 8,305 0 905- 0
PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
LAKE HOUSE
REVENUE
RECREATION TAX MONIES 2,567 3,120 3,115 17,300
FACILITY RENTAL 28,788 25,690 23,524 25,660
CLP-SPECIAL USE 710 2,000 945 2,000
DONATIONS, MISCELLANEOUS 300 300 310 300
PERMITS 680 700 0 850
PROGRAM REVENUE TOTAL 33,045 31,810 27,894 46,110
LAKE HOUSE MANAGEMENT
FULL-TIME SALARY 530 570 562 590
PART-TIME SALARY 2,936 2,770 3,095 2,770
SUPPLIES 353 360 151 280
CONTRACTUAL SERVICES 617 1,100 834 1,050
UTILITIES 8,777 10,550 12,155 11,280
PROGRAM EXPENDITURE TOTAL 13,213 15,350 16,797 15,970
LAKE HOUSE MAINTENANCE
FULL-TIME SALARY 6,368 8,410 8,727 8,290
PART-TIME SALARY 1,044 2,300 743 2,300
SUPPLIES 2,234 3,700 1,961 3,700
CONTRACTUAL SERVICES 2,478 2,050 558 15,850
PROGRAM EXPENDITURE TOTAL 12,124 16,460 11,989 30,140
SECTION EXPENDITURE TOTAL 25,337 31,810 28,786 46,110
LAKE HOUSE-CONCESSIONS
REVENUE
SALES-LAKE HOUSE CONCESSIONS 934 1,000 535 1,100
SALES-RENTAL CONCESSIONS 299 150 202 150
CASH OVER/UNDER 85- 0 20- 0
FEES-BOAT RENTAL 9,005 11,000 5,557 11,000
PROGRAM REVENUE TOTAL 10,153 12,150 6,274 12,250
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
LAKE HOUSE CONCESSIONS

PART-TIME SALARY 8,271 10,000 4,736 10,250
SUPPLIES 989 1,200 994 1,085
CONTRACTUAL SERVICES 102 750 454 725
MISCELLANEOQOUS 194 200 104 190
PROGRAM EXPENDITURE TOTAL 9,556 12,150 6,288 12,250
DIVISION EXPENDITURE TOTAL 34,893 43,960 35,074 58,360
DEPARTMENT EXPENDITURE TOTAL 2,755,622 2,994,580 2,901,417 3,088,550
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MUSEUM FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
MUSEUM FUND TAX MONIES 697,149 729,270 728,179 841,890
INTEREST 727 1,400 2,411 1,400
FACILITY RENTAL 4,902 4,800 5,974 5,110
GRANTS 0 0 700 0
SALES 46 30 0 30
FEES 97,293 97,880 112,654 105,310
DONATIONS, MISCELLANEOUS 8,155 4,870 12,084 22,370
TOTAL REVENUES 808,272 838,250 862,002 976,110
SALARIES - FULL TIME 229,724 251,110 247,703 268,020
SALARIES - PART TIME 108,553 117,960 106,311 138,450
SUPPLIES AND EQUIPMENT 34,863 34,640 32,933 71,460
CONTRACTUAL SERVICES 19,337 35,140 53,106 80,460
INSURANCE 40,033 54,800 36,791 35,900
UTILITIES 17,581 18,840 17,680 18,100
MISCELLANEOQOUS 5,178 14,690 7,237 10,570
TOTAL OPERATING EXPENSES 455,269 527,180 501,761 622,960
EXCESS (DEFICIT) REV OVER EXP 353,003 311,070 360,241 353,150
TRANSFER FROM OTHER FUNDS 1,055 2,152 2,152 5,000
DISBURSEMENTS TO OTHER FUNDS 320,000~ 320,000~ 320,000~ 390,000~
TOTAL OTHER SOURCES (USES) 318,945- 317,848~ 317,848~ 385,000~
NET CHANGE IN FUND BALANCE 34,058 6,778~ 42,393 31,850~
FUND BALANCE BEGINNING OF YEAR 0 0 298,793 0
FUND BALANCE 04-30-18 0 0 341,186 0
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MUSUEM FUND ADMINISTRATION SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
MUSEUM FUND TAX MONIES 330,467 330,670 330,175 388,000
INTEREST 727 1,400 2,411 1,400
TOTAL REVENUES 331,194 332,070 332,586 389,400
SALARIES - PART TIME 0 6,000 2,082 4,250
SUPPLIES AND EQUIPMENT 0 0 0 3,000
CONTRACTUAL SERVICES 0 10,000 4,630 20,000
MISCELLANEOQOUS 0 0 0 1,000
TOTAL OPERATING EXPENSES 0 16,000 6,712 28,250
EXCESS (DEFICIT) REV OVER EXP 331,194 316,070 325,874 361,150
DISBURSEMENTS TO OTHER FUNDS 320,000~ 320,000~ 320,000~ 390,000~
TOTAL OTHER SOURCES (USES) 320,000~ 320,000~ 320,000~ 390,000~
NET CHANGE IN FUND BALANCE 11,194 3,930~ 5,874 28,850~
PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019

REVENUE
TAX MONIES 330,467 330,670 330,175 388,000
INTEREST 727 1,400 2,411 1,400
PROGRAM REVENUE TOTAL 331,194 332,070 332,586 389,400

MUSEUM FUND EXPENSES

PART-TIME SALARY 0 6,000 2,082 4,250
FUND TRANSFERS 320,000 320,000 320,000 390,000
CONTRACTUAL SERVICES 0 10,000 4,630 20,000
EQUIPMENT PURCHASES 0 0 0 3,000
MISCELLANEOQOUS 0 0 0 1,000
PROGRAM EXPENDITURE TOTAL 320,000 336,000 326,712 418,250
DIVISION EXPENDITURE TOTAL 320,000 336,000 326,712 418,250
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ENVIRONMENTAL PROGRAMS SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
MUSEUM FUND TAX MONIES 366,682 398,600 398,004 453,890
FACILITY RENTAL 4,902 4,800 5,974 5,110
GRANTS 0 0 700 0
SALES 46 30 0 30
FEES 97,293 97,880 112,654 105,310
DONATIONS, MISCELLANEOUS 8,155 4,870 12,084 22,370
TOTAL REVENUES 477,078 506,180 529,416 586,710
SALARIES - FULL TIME 229,724 251,110 247,703 268,020
SALARIES - PART TIME 108,553 111,960 104,229 134,200
SUPPLIES AND EQUIPMENT 34,863 34,640 32,933 68,460
CONTRACTUAL SERVICES 19,337 25,140 48,476 60,460
INSURANCE 40,033 54,800 36,791 35,900
UTILITIES 17,581 18,840 17,680 18,100
MISCELLANEOQOUS 5,178 14,690 7,237 9,570
TOTAL OPERATING EXPENSES 455,269 511,180 495,049 594,710
EXCESS (DEFICIT) REV OVER EXP 21,809 5,000- 34,367 8,000-
TRANSFER FROM OTHER FUNDS 1,055 2,152 2,152 5,000
TOTAL OTHER SOURCES (USES) 1,055 2,152 2,152 5,000
NET CHANGE IN FUND BALANCE 22,864 2,848- 36,519 3,000-
PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
NATURE CENTER
REVENUE
TAX MONIES 302,250 330,060 329,566 365,220
FACILITY RENTALS 4,584 4,320 5,758 4,750
NATURE CENTER MERCHANDISE SALE 20 30 0 30
CASH SHORT/OVER 0 0 1- 0
DONATIONS 270 250 263 250
MISCELLANEOQOUS 0 0 3,100 15,000
NATURE LORE STORE 1,194 700 508 700
VENDING COMMISSIONS 40 70 60 70
PROGRAM REVENUE TOTAL 308,358 335,430 339,254 386,020
NATURE CENTER
FULL-TIME SALARY 135,993 143,240 148,819 149,820
PART-TIME SALARY 29,226 33,290 30,110 40,550
SUPPLIES 2,770 6,450 4,471 6,800
CONTRACTUAL SERVICES 4,290 9,400 8,038 9,400
EQUIPMENT PURCHASES 9,513 7,000 6,868 35,000
INSURANCE 40,033 54,800 36,791 35,900
UTILITIES 3,507 3,800 3,376 3,860
MISCELLANEOUS 4,727 6,220 6,909 8,820
PROGRAM EXPENDITURE TOTAL 230,059 264,200 245,382 290,150
NATURE CENTER MAINTENANCE
FULL-TIME SALARY 14,740 26,310 16,348 31,000
PART-TIME SALARY 15,907 6,010 6,360 3,450
SUPPLIES 4,757 4,590 6,551 5,470
CONTRACTUAL SERVICES 2,965 3,980 20,777 30,200
EQUIPMENT PURCHASES 4,050 3,000 241 3,000
UTILITIES 14,075 15,040 14,304 14,240
PROGRAM EXPENDITURE TOTAL 56,494 58,930 64,581 87,360
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
EXHIBITS
PART-TIME SALARY 636 1,240 699 2,380
SUPPLIES 1,575 1,410 3,000 1,400
CONTRACTUAL SERVICES 0 0 7,000 5,000
MISCELLANEOQOUS 0 7,000 0 0
PROGRAM EXPENDITURE TOTAL 2,211 9,650 10,699 8,780
MGMT. & VOLUNTEERS
SUPPLIES 707 1,160 718 1,160
CONTRACTUAL SERVICES 500 500 0 500
PROGRAM EXPENDITURE TOTAL 1,207 1,660 718 1,660
RENTALS
PART-TIME SALARY 542 540 626 870
SUPPLIES 709 450 327 200
PROGRAM EXPENDITURE TOTAL 1,251 990 953 1,070
SECTION EXPENDITURE TOTAL 291,222 335,430 322,333 389,020
PUBLIC PROGRAMS
REVENUE
TAX MONIES 25,421 28,880 28,837 40,950
FEES-YOUTH PROGRAMS 0 0 178 0
FEES-FAMILY PROGRAMS 296 500 193 540
FEES-PRESCHOOL PROGRAMS 92 270 0 540
FEES-ADULT PROGRAMS 742 430 783 810
FEES-VICTORY GARDEN PROGRAMS 250 270 190 240
FEES-MEADOWBROOK GARDEN PROGRA 4,990 5,570 4,865 5,200
FEES-BIRTHDAY PARTIES 2,425 2,000 2,830 2,390
FEES-TRAVELING NATURALIST 2,611 2,700 3,075 2,700
FEES-SPECIAL TOURS 1,657 1,250 1,429 1,250
FEES-EXHIBIT WILDLIFE 418 180 566 200
DEPOSITS-VICTORY GARDEN 120 0 60 0
DEPOSITS-MEADOWBROOK GARDEN 1,000 0 105 0
GRANTS 0 0 175 0
DONATIONS 2,077 1,750 2,084 1,750
DONATIONS-PROGRAM DONATIONS 0 0 517 0
PROGRAM REVENUE TOTAL 42,099 43,800 45,887 56,570
YOUTH PROGRAMS
SUPPLIES 0 0 36 0
PROGRAM EXPENDITURE TOTAL 0 0 36 0
FAMILY PROGRAMS
PART-TIME SALARY 0 20 146 160
SUPPLIES 82 160 680 550
CONTRACTUAL SERVICES 0 0 335 0
PROGRAM EXPENDITURE TOTAL 82 180 1,161 710
BIRTHDAY PARTIES
PART-TIME SALARY 135 50 160 150
SUPPLIES 178 180 290 100
PROGRAM EXPENDITURE TOTAL 313 230 450 250
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PRESCHOOL CLASSES
PART-TIME SALARY
SUPPLIES
PROGRAM EXPENDITURE TOTAL

ADULT PROGRAMS
SUPPLIES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

TRAVELING NATURALIST
PART-TIME SALARY
SUPPLIES
MISCELLANEOUS
PROGRAM EXPENDITURE TOTAL

SPECIAL TOURS
PART-TIME SALARY
SUPPLIES
PROGRAM EXPENDITURE TOTAL

MEADOWBROOK GARDEN PROGRAMS
PART-TIME SALARY
SUPPLIES
PROGRAM EXPENDITURE TOTAL

VICTORY NEIGHBORHOOD GARDENS
PART-TIME SALARY
PROGRAM EXPENDITURE TOTAL

PUBLIC PROGRAM ADMINISTRATION
FULL-TIME SALARY
PART-TIME SALARY
SUPPLIES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

SECTION EXPENDITURE TOTAL

SCHOOL PROGRAMS

REVENUE

TAX MONIES

FEES-LOAN BOXES
FEES-SCHOOL PROGRAM

FEES-NATURALIST IN CLASROOM

FEES-EDUCATOR SERVICES
FEES-PILOT PROGRAM
GRANTS

PROGRAM REVENUE TOTAL

SCHOOL TOURS
PART-TIME SALARY
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ACTUAL
2016-2017

Jay

11
307
318

163

226
389

123

123

667

667

100
100

21,692
10,926

4,477
37,095

39,088

15,277
318
4,548
1,213
245

21,601

3,395
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BUDGET
2017-2018

30
30

40
140
180

120

30
300
450

200
30
230

1,580

1,650

200
200

22,340
11,660
5,350
1,300
40,650

43,800

15,160
480
4,450
880
500

21,470

4,140

PRELIMINARY
UNAUDITED YTD
04-30-18

37
37

10
315
325

102

32
286
420

155
50
205

698

698

83
83

22,771
10,301
4,947
242
38,261

41,676

15,137
216
3,094
874

175
19,496

3,328

BUDGET
2018-2019

280
60
340

120
300
420

120

30
300
450

200
30
230

1,580

1,640

200
200

23,050
22,630
5,350
1,300
52,330

56,570

15,450
360
3,570
880
940
300

21,500

3,540



PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
SCHOOL TOURS
SUPPLIES 107 100 221 50
PROGRAM EXPENDITURE TOTAL 3,502 4,240 3,549 3,590
NATURALIST IN CLASSROOM
PART-TIME SALARY 188 380 130 380
SUPPLIES 0 40 27 40
MISCELLANEOUS 144 150 35 150
PROGRAM EXPENDITURE TOTAL 332 570 192 570
LOAN BOXES
SUPPLIES 85 100 39 100
MISCELLANEOUS 0 0 0 200
PROGRAM EXPENDITURE TOTAL 85 100 39 300
EDUCATOR/LIBRARY SERVICES
SUPPLIES 157 730 99 330
CONTRACTUAL SERVICES 0 0 0 50
PROGRAM EXPENDITURE TOTAL 157 730 99 380
SCHOOL PROGRAM ADMINISTRATION
FULL-TIME SALARY 14,231 14,780 14,773 15,610
SUPPLIES 0 300 0 300
CONTRACTUAL SERVICES 696 750 690 750
PROGRAM EXPENDITURE TOTAL 14,927 15,830 15,463 16,660
SECTION EXPENDITURE TOTAL 19,003 21,470 19,342 21,500
SPECIAL EVENTS
REVENUE
TAX MONIES 9,446 7,780 7,768 11,900
SALES-SPECIAL EVENTS 26 0 0 0
FEES-40TH ANNIVERSAY 0 0 0 880
DONATIONS-STRAWBERRY JAM 2,430 2,100 2,760 2,100
DONATIONS-40TH ANNIVERSARY 0 0 1,525 1,400
DONATIONS-TAKE A CHILD OUTSIDE 0 0 0 1,100
PROGRAM REVENUE TOTAL 11,902 9,880 12,053 17,380
40TH ANNIVERSARY
PART-TIME SALARY 473 0 0 360
SUPPLIES 2,693 0 6 2,130
CONTRACTUAL SERVICES 309 0 998 2,000
PROGRAM EXPENDITURE TOTAL 3,475 0 1,004 4,490
STRAWBERRY JAM
PART-TIME SALARY 315 650 567 1,350
SUPPLIES 538 390 218 490
CONTRACTUAL SERVICES 1,375 2,000 1,492 2,000
PROGRAM EXPENDITURE TOTAL 2,228 3,040 2,277 3,840
ART SHOW
SUPPLIES 41 180 91 180
PROGRAM EXPENDITURE TOTAL 41 180 91 180
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
TAKE A CHILD OUTSIDE WEEK
PART-TIME SALARY 0 0 0 280
SUPPLIES 0 0 0 540
CONTRACTUAL SERVICES 0 0 0 1,000
PROGRAM EXPENDITURE TOTAL 0 0 0 1,820
SPECIAL EVENTS ADMINISTRATION
FULL-TIME SALARY 6,419 6,660 6,683 7,050
PROGRAM EXPENDITURE TOTAL 6,419 6,660 6,683 7,050
SECTION EXPENDITURE TOTAL 12,163 9,880 10,055 17,380
CAMP PROGRAMS
REVENUE
TRANSFER FROM SCHOLARSHIP FUND 1,055 2,151 2,152 5,000
TAX MONIES 14,288 16,720 16,695 20,370
FEES-DAY CAMP 35,042 51,030 66,271 58,750
FEES-EARLY/AFTER CAMP 10,959 8,740 11,442 8,740
FEES-ANIMAL ADVENTURE CAMP 3,127 3,220 3,335 3,220
FEES-CIT CAMP/JR COUNSELORS 3,875 5,600 9,275 6,400
FEES-LEADERSHIP CAMP 24,081 0 0 1,150
FEES-PRESCHOOL CAMPS 9,709 11,010 10,479 9,800
FEES - HUMANE SOCIETY CAMP 1,200 1,200 1,200 1,200
FEES-SPECIALTY CAMP-WILD CHILD 1,855 2,300 3,078 2,410
FEES-LUNCH BREAK CAMP 995 990 1,263 0
FEES-TEENS EXPLORERS CAMP 326 3,790 2,942 4,450
FEE WAIVERS & CCRS RATE SUBSID 14,479~ 9,000- 14,869~ 11,250~
GRANTS 0 0 350 0
CUSR ADA PROJ.REIMB FOR ACCESS 2,145 0 1,267 0
PROGRAM REVENUE TOTAL 94,178 97,751 114,880 110,240
PRESCHOOL CAMPS
PART-TIME SALARY 7,406 7,440 7,433 8,090
SUPPLIES 369 350 674 770
CONTRACTUAL SERVICES 0 0 0 90
MISCELLANEOUS 0 90 0 0
PROGRAM EXPENDITURE TOTAL 7,775 7,880 8,107 8,950
CRYSTAL LAKE CAMP
PART-TIME SALARY 10,463 17,100 18,503 18,800
SUPPLIES 498 1,010 1,286 1,360
CONTRACTUAL SERVICES 0 0 537 700
MISCELLANEOUS 41 830 0 0
PROGRAM EXPENDITURE TOTAL 11,002 18,940 20,326 20,860
EARLY/AFTER CAMP
PART-TIME SALARY 4,922 4,960 5,309 6,000
SUPPLIES 114 110 166 250
PROGRAM EXPENDITURE TOTAL 5,036 5,070 5,475 6,250
LEADERSHIP CAMP
PART-TIME SALARY 7,675 0 0 620
SUPPLIES 466 0 0 110
CONTRACTUAL SERVICES 0 0 0 100
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LEADERSHIP CAMP
MISCELLANEOQOUS
PROGRAM EXPENDITURE TOTAL

CIT/JR COUNSELOR
PART-TIME SALARY
SUPPLIES
PROGRAM EXPENDITURE TOTAL

ANIMAL ADVENTURE CAMP
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

LUNCH BREAK CAMP
PART-TIME SALARY
PROGRAM EXPENDITURE TOTAL

TEENS EXPLORERS CAMP
PART-TIME SALARY
SUPPLIES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

SPECIALTY CAMP-WILD CHILD
PART-TIME SALARY
SUPPLIES
PROGRAM EXPENDITURE TOTAL

CAMP ADMINISTRATION
FULL-TIME SALARY
PART-TIME SALARY
SUPPLIES
CONTRACTUAL SERVICES
MISCELLANEOQOUS
PROGRAM EXPENDITURE TOTAL

SECTION EXPENDITURE TOTAL

DIVISION EXPENDITURE TOTAL

DEPARTMENT EXPENDITURE TOTAL
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ACTUAL
2016-2017

41
8,182

4,898
87
4,985

2,946
2,946

347
347

319

328

692
102
794

36,652
9,035
766
5,949
52,402
93,797
455,273

775,273
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BUDGET
2017-2018

9,650
50
9,700

3,220
3,220

290
290

2,580
180
50
2,810

830
110
940

37,780
9,030
1,040
3,800

100

51,750

100,600

511,180

847,180

PRELIMINARY
UNAUDITED YTD
04-30-18

7,213
56
7,269

3,370
3,370

105
105

1,405
378

1,783

944

944

38,312
9,853
1,415
4,683

54,271

101,650
495,056

821,768

BUDGET
2018-2019

830

8,960
350
9,310

3,220
3,220

1,270
500
50
1,820

1,480
130
1,610

41,490
10,500
1,500
3,800
100
57,390

110,240

594,710

1,012,960



C/U SPECIAL RECREATION PROGRAM SUMMARY

PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET

2016-2017 2017-2018 04-30-18 2018-2019

SPECIAL RECREATION TAX MONIES 209,920 219,660 219,715 224,510
INTEREST 18 100 26 150
TOTAL REVENUES 209,938 219,760 219,741 224,660
CONTRACTUAL SERVICES 209,920 219,880 219,876 224,660
TOTAL OPERATING EXPENSES 209,920 219,880 219,876 224,660
EXCESS (DEFICIT) REV OVER EXP 18 120- 135- 0
NET CHANGE IN FUND BALANCE 18 120- 135- 0
FUND BALANCE BEGINNING OF YEAR 0 0 156 0
FUND BALANCE 04-30-18 0 0 21 0
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SPECIAL RECREATION SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
SPECIAL RECREATION TAX MONIES 209,920 219,660 219,715 224,510
INTEREST 18 100 26 150
TOTAL REVENUES 209,938 219,760 219,741 224,660
CONTRACTUAL SERVICES 209,920 219,880 219,876 224,660
TOTAL OPERATING EXPENSES 209,920 219,880 219,876 224,660
EXCESS (DEFICIT) REV OVER EXP 18 120- 135- 0
NET CHANGE IN FUND BALANCE 18 120- 135- 0
PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
ADMINISTRATION

REVENUE
INTEREST 18 100 26 150
SPECIAL RECREATION TAX MONIES 209,920 219,660 219,715 224,510
PROGRAM REVENUE TOTAL 209,938 219,760 219,741 224,660

ADMINISTRATION

CONTRACTUAL SERVICES 209,920 219,880 219,876 224,660
PROGRAM EXPENDITURE TOTAL 209,920 219,880 219,876 224,660
DIVISION EXPENDITURE TOTAL 209,920 219,880 219,876 224,660
DEPARTMENT EXPENDITURE TOTAL 209,920 219,880 219,876 224,660
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CAPITAL IMPROVEMENT FUND SUMMARY

PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019

INTEREST 3,462 3,500 4,829 3,500
GRANTS 2,754 426,600 0 0
DONATIONS, MISCELLANEOUS 232,403 478,054 222,778 216,300
TOTAL REVENUES 238,619 908,154 227,607 219,800
CAPITAL OUTLAY 932,298 2,014,654 814,077 1,726,300
TOTAL EXPENDITURES 932,298 2,014,654 814,077 1,726,300
EXCESS (DEFICIT) REV OVER EXP 693,679~ 1,106,500~ 586,470~ 1,506,500~
TRANSFER FROM GENERAL FUND 500,000 0 0 0
TRANSFER FROM OTHER FUNDS 0 300,000 31,779 300,000
DISBURSEMENTS TO OTHER FUNDS 14,466- 0 0 0
ISSUANCE OF DEBT 710,000 710,000 710,000 710,000
TOTAL OTHER SOURCES (USES) 1,195,534 1,010,000 741,779 1,010,000
NET CHANGE IN FUND BALANCE 501,855 96,500- 155,309 496,500~
FUND BALANCE BEGINNING OF YEAR 0 0 1,569,015 0
FUND BALANCE 04-30-18 0 0 1,724,324 0
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INTEREST
TOTAL REVENUES

EXCESS (DEFICIT) REV OVER EXP

NET CHANGE IN FUND BALANCE

CAPITAL PROJECTS-REVENUE
REVENUE

INTEREST
PROGRAM REVENUE TOTAL

DIVISION EXPENDITURE TOTAL

July 3, 2018

CAPITAL IMPROVEMENTS SUMMARY

ACTUAL BUDGET
2016-2017 2017-2018
3,462 3,500
3,462 3,500
3,462 3,500
3,462 3,500
ACTUAL BUDGET
2016-2017 2017-2018
3,462 3,500
3,462 3,500

0 0
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PRELIMINARY
UNAUDITED YTD
04-30-18

4,829
4,829

4,829

4,829

PRELIMINARY

UNAUDITED YTD
04-30-18

4,829
4,829

BUDGET
2018-2019

3,500
3,500

3,500

3,500

BUDGET
2018-2019

3,500
3,500



CAPITAL BUDGET 2018
910-2

REVENUES

GO Bond Sales - Dec 2017

Transfer from English Fund (UPD Share, UIAC PoolPak)
Tributes & Donations

Donations-AMBUCS (Berns Tribute)

Auction of 2-Ton Dump Truck

CUSR UPD ADA Capital Fund (FY 2018-2019)

CUSR UPD ADA Special Distribution (fr Reserves)
Donations-Meadowbrook Gateway (UPF)
Donations-Weaver KRT Trailhead (UPF)
Donations-Weaver KRT Trailhead

Total Revenues

EXPENDITURES FOR CAPITAL PROJECTS

Improvements to Parks

Tributes & Donations

Cost of Issue

Emerald Ash Borer and Hazard Tree Work

Construction Crew Projects

Technology

Operations Small Equipment

Recreation Small Equipment

UPD Mechanical Replacement Schedule

Trails Projects

Hardscapes & Fencing (King Park Basketball)

UIAC UPD Share of Capital Expenses

UIAC UPD Share PoolPak Replacement, fr English Fund
MBK Bridge Painting

MBK Gateway, fr Donations

PRC Improvements - Siding

PRC Improvements - Landscaping

UPD ADA Capital Projects - Park Improvements/Transition
UPD ADA Capital Projects - PRC James Room

UPD ADA Special Dist - PRC James Room (fr Reserves)
AMBUCS Improvements fr Donations (Berns Tribute)
Weaver-KRT Trailhead Project fr Donations

Subtotal

Equipment

1-ton Dump Truck
72" Mower
Contingency for Vehicle and Equipment Replacement

Subtotal
Crystal Lake Park Improvements
CLP Improvements fr Bonds
Water Quality
CLP Improvements fr Grants
CLP Improvements fr Donations/Contributions
Subtotal
Contingency (remainder not listed below)
Subtotal

Total Expenditures

July 3, 2018

Apr. 10, 2018
Approved Year
Revision #1 Ended YTD Probable (Over) or
Budget 2018 04/30/18 06/30/18 Total Committed  Under budget
Preliminary
710,000 710,000 710,000 710,000 0
300,000 31,779 (28,700) 3,079 300,000 296,921
12,000 1,100 300 1,400 12,000 10,600
5,800 7,077 7,077 7,077 0
2,500 0 2,500 2,500
65,000 0 65,000 65,000
45,000 0 45,000 45,000
50,000 0 50,000 50,000
36,000 36,000 36,000 36,000 0
0 100 100 100 0
[ 1,226,300 785955]| | (28,300) | 757,655|[ 1,227,677 || 470,022 |
12,000 453 368 * 821 12,000 11,179
9,800 9,800 9,800 9,800 0
10,000 0 10,000 10,000
10,000 0 10,000 10,000
10,000 0 10,000 10,000
5,000 0 5,000 5,000
5,000 504 504 5,000 4,496
10,000 0 10,000 10,000
40,000 0 58,200 58,200
50,000 7,188 7,188 50,000 42,812
20,000 0 20,000 20,000
300,000 31,779 (28,700) 3,079 300,000 296,921
33,800 0 20,535 20,535
50,000 5,850 5,850 50,000 44,150
65,000 0 0 0
10,000 1,826 418 2,244 10,000 7,756
10,000 0 10,000 10,000
55,000 0 55,000 55,000
45,000 0 45,000 45,000
5,800 0 7,077 7,077
36,000 684 * 684 36,100 35,416
792,400 57,399 (27,230) 30,170 733,712
0 0 0 0
0 30,975 30,975 30,975 0
75,000 0 44,025 44,025
75,000 0 30,975 30,975 75,000
0 0 111,971 111,971
0 6,058 573 * 6,630 5,173 (1,457)
0 0 0 0
0 0 0 0
0 6,058 573 6,630 117,144
358,900 0 301,821 301,821
0 0 0 0
358,900 0 0 0 301,821
[ 1,226,300 63457] | 4318 [ 67,775 1,227,677 | 1,159,902 |
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CAPITAL BUDGET 2017
910-9

REVENUES

GO Bond Sales - Dec 2016
Tributes & Donations

Donation, Sunnycrest Tot Lot Playground Equip
Donations-Urbana Parks Fdn (Kimpel 4 of 4)
CUSR UPD ADA Capital Fund (FY 2017-2018)
Grants-ITEP CLP Park Street Path

Donations-CLP Restoration

Donations-CLP Park Street Path (Carle)
Donations-CLP Seditment Basin City of Urbana Contrib.
Donations-AMBUCS Improvements

KRT Connectivity Study IGA-City of Urb Contrib.

KRT Connectivity Study IGA-CCFPD Contrib.
Misc-Scottswood Drainage District Refund

Auction of Skidsteer

Total Revenues

EXPENDITURES FOR CAPITAL PROJECTS

Improvements to Parks

UPD ADA Capital Projects - Park Improvements/Transition

Tributes & Donations
Cost of Issue

Emerald Ash Borer and Hazard Tree Work

Construction Crew Projects
Technology

Operations Small Equipment
Recreation Small Equipment

Trails Projects (CLP / ITEP Overage)

UPD Mechanical Replacement Schedule
Hardscapes & Fencing (Larson Tennis Court)
UIAC - UPD Share of Capital Expenses

Planning Studies & Initiatives (KRT Traffic Study)
CLP Demolition of 901 N. Broadway

Crystal Lake Park Improvements fr. Donations
CLP Reforestation-Parks Fdn Donation (Kimpel 3 of 4)
CLP Park Street Path ITEP fr Grant Funds

CLP Park Street Path ITEP fr Contributions (Carle)
CLP Sediment Basin-fr City of Urbana Contrib.
AMBUCS Improvements fr Donations

Sunnycrest Tot Lot Playground Equip fr Donations

Equipment

2017 Toyota Prius M-21
Bobcat Compact Track Loader
Bobcat Tilt Trailer

Avant Lift

2 x 72" John Deere Mowers
2017 Dodge Ram 1500 M-13
M-13 Toolbox

Vehicle Decals

Snowplow attachement

M-13 Radio

Contingency for Vehicle and Equipment Replacement

Contingency (remainder not listed below)

Larson Tennis Court-add'l

CLP Rain Garden Improvements-Bioswale Add'l
Dog Park concrete driveway approach

Kerr precast concrete panels caulking

Binkerd Asbestos, Demolition, Seeding, Well Sealing
CLPFAC/APNC Parkinglot sealing

Crystal Lake Improvements
APNC Bioswale Project - Add'l

Total Expenditures

July 3, 2018

Apr. 10, 2018
Approved Year Year
Revision #4 Ended Ended YTD Probable (Over) or
Budget 2017 04/30/17 04/30/18 06/30/18 Total Committed Under budget
Preliminary
710,000 710,000 710,000 710,000 0
10,620 2,900 7,720 10,620 10,620 0
2,300 2,300 2,300 2,300 0
5,600 5,600 5,600 5,600 0
62,553 4,824 4,824 62,553 57,729
426,600 34,040 34,040 426,600 392,560
275 275 275 275 0
107,000 0 107,000 107,000
200,000 90,766 90,766 200,000 109,234
10,000 4,163 4,163 4,163 0
6,166 0 6,166 6,166
3,500 3,122 378 3,500 3,500 0
44,790 44,790 44,790 44,790 0
25,250 25,250 25,250 25,250 0
1,614,654 | [ 757,965| [ 143,745] [ 34,418] | 936,128 |[ 1,608,817 | [ 672,689 |
62,553 4,824 4,824 62,553 57,729
10,620 85 7,397 3,007 * 10,489 10,620 131
8,500 8,500 8,500 8,500 0
15,000 12,705 12,705 15,000 2,295
20,000 0 20,000 20,000
20,000 0 20,000 20,000
10,000 3,592 3,592 10,000 6,408
10,000 4,206 888 695 5,789 10,000 4,211
40,000 0 40,000 40,000
10,000 8,000 8,000 10,000 2,000
40,000 40,000 40,000 40,000 0
40,000 8,838 8,838 40,000 31,162
25,000 16,497 16,497 25,000 8,503
62,609 8,738 53,870 62,608 62,609 1
275 0 275 275
5,600 1,721 3,279 5,000 5,600 600
426,600 69,876 69,876 426,600 356,724
107,000 17,469 17,469 107,000 89,531
200,000 100,851 23,552 (5,000) 119,404 200,000 80,596
10,000 2,000 2,000 4,163 2,163
2,300 2,300 2,300 2,300 0
1,126,057 124,101 275,088 (1,298) 397,891 1,120,220
22,756 22,857 (101) 22,756 22,756 0
8,575 8,575 8,575 8,575 0
8,303 8,303 8,303 8,303 0
35,176 35,176 35,176 35,176 0
56,428 56,428 56,428 56,428 0
22,539 22,539 22,539 22,539 0
780 780 780 780 0
57 57 57 57 0
1,694 1,694 1,694 1,694 0
938 938 938 938 0
0 0 0 0
157,247 39,735 117,512 0 157,247 157,247
96,888 0 94,752 94,752
23,500 23,500 23,500 23,500 ©)
2,153 2,153 2,153 2,153 0
2,280 2,280 2,280 2,280 0
5,358 5,358 5,358 5,358 0
32,121 32,121 1,500 * 33,621 33,621 ©)
19,050 19,050 19,050 19,050 0
150,000 23,756 (2,046) * 21,710 150,000 128,290
0 636 636 636 0
0 0 0 0
331,350 0 108,854 (546) 108,308 331,350
1,614,654 | [ 163,836 | [ 501,454 | (1,844)] | 663,446 || 1,608,817 | [ 945370 |
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CAPITAL BUDGET 2016

910-8 Jul. 11, 2017
Approved Year Year Year
Revision #4 Ended Ended Ended YTD Probable (Over) or
Budget 2016 04/30/16 04/30/17 04/30/18 06/30/18 Total Committed  Under budget
REVENUES Preliminary
Transfer from General Fund 500,000 500,000 500,000 500,000 0
GO Bond Sales - Dec 2015 710,000 710,000 710,000 710,000 0
Donations, Memorials, Special Requests 19,275 8,600 10,675 4,416 23,691 23,691 0
Donations, Urbana Parks Fdn (Kimpel 3 of 4) 5,000 0 5,000 5,000 5,000 0
Donation, Phillips Recreation Center (Houston) 35,050 0 35,050 35,050 35,050 0
CUSR UPD ADA Capital Fund (FY 2016-2017) 56,666 2,500 47,348 6,818 56,666 56,666 0
Auction of Wide Area Mower 13,755 0 13,755 13,755 13,755 0
Total Revenues [ 1339746] [ 721,100] [ 611,828 ] | 11,233 | | 0] [1,344162][ 1,344,162 | 0]
EXPENDITURES FOR CAPITAL PROJECTS
Improvements to Parks
UPD ADA Capital Projects - Park Improvements/Transition 56,666 10,347 44,678 1,641 56,666 56,666 0
Memorials & Special Requests 19,275 17,587 1,423 4,681 * 23,691 23,691 0
Cost of Issue 8,100 7,750 350 8,100 8,100 0
Scottswood Drainage Assessment Payment #15 of 15 0 0 0 0
Emerald Ash Borer and Hazard Tree Work 15,000 9,690 5,310 15,000 15,000 0
Construction Crew Projects 20,000 4,090 6,008 5,810 * 15,908 20,000 4,092
Technology 20,000 9,245 10,200 19,445 20,000 555
Operations Small Equipment 10,000 6,321 3,679 10,000 10,000 0)
Recreation Small Equipment 10,000 5,245 4,755 10,000 10,000 0
Crystal Lake Park Improvements fr. Bonds 125,000 1,545 9,005 13,375 23,925 23,925 0
Crystal Lake Park Improvements fr. General Fund Trans 500,000 0 500,000 500,000
CLP Lake Sediment Basin 50,000 50,000 50,000 50,000 0
CLP Reforestation-Parks Fdn Donation (Kimpel 3 of 4) 5,000 2,159 2,841 5,000 5,000 0
Trails Projects (CLP/Overage for ITEP) 40,000 300 21,500 21,800 21,800 0
MBK Hickman Wildflower Walk 15,000 14,985 15 15,000 15,000 0
UPD Mechanical Replacement Schedule 10,000 5,659 4,341 10,000 10,000 0
CLP Road Repairs 15,000 15,000 15,000 15,000 0
CLP Nature Playscape 10,000 10,000 10,000 10,000 0
Brookens Gym Floor 0 0 0 0
Hardscapes (Larson Tennis Court) 40,000 13,189 26,811 40,000 40,000 0
UIAC - UPD Share of Capital Expenses 40,000 21,207 18,793 40,000 40,000 0
Phillips Recreation Center Improvements 10,000 10,000 10,000 10,000 0
Phillips Recreation Center Improvements fr. Donations 35,050 35,050 35,050 35,050 0
Subtotal 1,054,091 40,172 289,500 94,421 10,491 434,584 939,232
Vehicles and Equipment
M-18 25,538 25,102 437 25,538 25,538 (0)
Wide Area Mower 55,420 55,420 55,420 55,420 (0)
M-42 Tool Box 622 622 622 622 0
Bobcat Compact Track Loader 82,175 82,175 82,175 82,175 ©)
Subtotal 163,755 80,522 83,234 0 0 163,756 163,755
Contingency (remainder not listed below) 0 0 0 0
Blair Baseball Backstop Fencing 12,460 3,870 8,590 12,460 12,460 0
Leal Gazebo/PRC Roof Design Services 4,750 4,750 4,750 4,750 0
Leal Gazebo Roof Construction 36,100 30,400 5,700 36,100 36,100 0
Phillips Recreation Center Improvements-add'l 837 837 837 837 0
CLP Lake Sediment Basin-add'| 46,810 34,232 12,578 46,810 46,810 (0)
Crystal Lake Improvements 20,943 4,875 4,875 4,875 0
Phillips Recreation Center Siding 0 29,706 35,895 * 65,601 92,555 26,954
King Park Bankshot Basketball 0 300 23,330 23,630 29,523 5,893
Meadowbrook Bridge Painting - Additional 0 13,265 13,265
Subtotal 121,900 3,870 78,809 53,159 59,225 195,063 241,175
Total Expenditures [ 1339746 [ 124564 [ 451,543] [ 147579 | 69,716 | | 793,402 ][ 1,344,162 550,760 |
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CL POOL RENEWAL FUND SUMMARY

PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET

2016-2017 2017-2018 04-30-18 2018-2019

INTEREST 310 350 667 350
TOTAL REVENUES 310 350 667 350
CONTRACTUAL SERVICES 36,875 20,000 3,950 50,000
TOTAL OPERATING EXPENSES 36,875 20,000 3,950 50,000
EXCESS (DEFICIT) REV OVER EXP 36,565~ 19,650~ 3,283~ 49,650~
TRANSFER FROM RECREATION FUND 38,190 39,440 39,440 36,000
TOTAL OTHER SOURCES (USES) 38,190 39,440 39,440 36,000
NET CHANGE IN FUND BALANCE 1,625 19,790 36,157 13,650~
FUND BALANCE BEGINNING OF YEAR 0 0 89,860 0
FUND BALANCE 04-30-18 0 0 126,017 0
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INTEREST
TOTAL REVENUES

CONTRACTUAL SERVICES
TOTAL OPERATING EXPENSES

EXCESS (DEFICIT) REV OVER EXP
TRANSFER FROM RECREATION FUND
TOTAL OTHER SOURCES (USES)

NET CHANGE IN FUND BALANCE

CL POOL RENEWAL FUND
REVENUE

TRANSFER FROM RECREATION FUND

INTEREST
PROGRAM REVENUE TOTAL

CL POOL RENEWAL FD EXPENSES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL
DIVISION EXPENDITURE TOTAL

DEPARTMENT EXPENDITURE TOTAL

July 3, 2018

CL POOL RENEWAL FUND SUMMARY

ACTUAL BUDGET
2016-2017 2017-2018
310 350
310 350
36,875 20,000
36,875 20,000
36,565~ 19,650~
38,190 39,440
38,190 39,440
1,625 19,790
ACTUAL BUDGET
2016-2017 2017-2018
38,190 39,440
310 350
38,500 39,790
36,875 20,000
36,875 20,000
36,875 20,000
36,875 20,000
93

PRELIMINARY

UNAUDITED YTD BUDGET
04-30-18 2018-2019
667 350

667 350

3,950 50,000
3,950 50,000
3,283~ 49,650~
39,440 36,000
39,440 36,000
36,157 13,650~

PRELIMINARY

UNAUDITED YTD BUDGET
04-30-18 2018-2019
39,440 36,000
667 350
40,107 36,350
3,950 50,000
3,950 50,000
3,950 50,000
3,950 50,000



LAND ACQUISITION FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
INTEREST 255 0 28 100
DONATIONS, MISCELLANEOUS 0 0 430 0
TOTAL REVENUES 255 0 458 100
CAPITAL OUTLAY 250 85,000 80,490 31,300
TOTAL EXPENDITURES 250 85,000 80,490 31,300
EXCESS (DEFICIT) REV OVER EXP 5 85,000~ 80,032~ 31,200~
TRANSFER FROM GENERAL FUND 25,000 32,000 32,000 25,000
TOTAL OTHER SOURCES (USES) 25,000 32,000 32,000 25,000
NET CHANGE IN FUND BALANCE 25,005 53,000~ 48,032- 6,200-
FUND BALANCE BEGINNING OF YEAR 0 0 54,247 0
FUND BALANCE 04-30-18 0 0 6,215 0
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
INTEREST 255 0 28 100
DONATIONS, MISCELLANEOUS 0 0 430 0
TOTAL REVENUES 255 0 458 100
CAPITAL OUTLAY 250 85,000 80,490 31,300
TOTAL EXPENDITURES 250 85,000 80,490 31,300
EXCESS (DEFICIT) REV OVER EXP 5 85,000~ 80,032~ 31,200~
TRANSFER FROM GENERAL FUND 25,000 32,000 32,000 25,000
TOTAL OTHER SOURCES (USES) 25,000 32,000 32,000 25,000
NET CHANGE IN FUND BALANCE 25,005 53,000~ 48,032- 6,200-
PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
LAND ACQUISITION FUND
REVENUE
TRANSFER FROM GENERAL FUND 25,000 32,000 32,000 25,000
INTEREST 255 0 28 100
DONATIONS 0 0 430 0
PROGRAM REVENUE TOTAL 25,255 32,000 32,458 25,100
LAND ACQUISITION FUND

CAPITAL EXPENSES 250 85,000 80,490 31,300
PROGRAM EXPENDITURE TOTAL 250 85,000 80,490 31,300
DIVISION EXPENDITURE TOTAL 250 85,000 80,490 31,300
DEPARTMENT EXPENDITURE TOTAL 250 85,000 80,490 31,300
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WORKING CASH FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
INTEREST 110 100 220 100
TOTAL REVENUES 110 100 220 100
EXCESS (DEFICIT) REV OVER EXP 110 100 220 100
DISBURSEMENTS TO OTHER FUNDS 0 0 0 500-
TOTAL OTHER SOURCES (USES) 0 0 0 500-
NET CHANGE IN FUND BALANCE 110 100 220 400-
FUND BALANCE BEGINNING OF YEAR 0 0 125,379 0
FUND BALANCE 04-30-18 0 0 125,599 0
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INTEREST
TOTAL REVENUES

EXCESS (DEFICIT) REV OVER EXP
DISBURSEMENTS TO OTHER FUNDS
TOTAL OTHER SOURCES (USES)

NET CHANGE IN FUND BALANCE

REVENUE
INTEREST
PROGRAM REVENUE TOTAL

WORKING CASH EXPENSES
FUND TRANSFERS
PROGRAM EXPENDITURE TOTAL
DIVISION EXPENDITURE TOTAL

DEPARTMENT EXPENDITURE TOTAL

July 3, 2018

WORKING CASH FUND SUMMARY

ACTUAL BUDGET
2016-2017 2017-2018
110 100
110 100
110 100
0 0
0 0
110 100
ACTUAL BUDGET
2016-2017 2017-2018
110 100
110 100
0 0
0 0
0 0
0 0
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PRELIMINARY
UNAUDITED YTD BUDGET
04-30-18 2018-2019
220 100
220 100
220 100
0 500-
0 500-
220 400-
PRELIMINARY
UNAUDITED YTD BUDGET
04-30-18 2018-2019
220 100
220 100
0 500
0 500
0 500
0 500



BOND, PRINCIPAL, AND INTEREST FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
BOND PRINCIPAL AND INTEREST TAX MO 795,993 801,760 800,532 817,190
INTEREST 592 700 1,832 1,000
GRANTS 98,805 95,000 95,252 91,000
TOTAL REVENUES 895,390 897,460 897,616 909,190
CONTRACTUAL SERVICES 1,856 2,200 2,501 2,950
MISCELLANEOUS 295 300 0 300
TOTAL OPERATING EXPENSES 2,151 2,500 2,501 3,250
DEBT PAYMENTS PRINCIPAL AND INTERE 1,897,182 1,900,390 1,900,380 1,913,480
TOTAL EXPENDITURES 1,899,333 1,902,890 1,902,881 1,916,730
EXCESS (DEFICIT) REV OVER EXP 1,003,943~ 1,005,430~ 1,005,265~ 1,007,540~
TRANSFER FROM GENERAL FUND 1,005,350 1,007,200 1,007,200 1,008,910
TOTAL OTHER SOURCES (USES) 1,005,350 1,007,200 1,007,200 1,008,910
NET CHANGE IN FUND BALANCE 1,407 1,770 1,935 1,370
FUND BALANCE BEGINNING OF YEAR 0 0 131,174 0
FUND BALANCE 04-30-18 0 0 133,109 0
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BOND PRINCIPAL & INTEREST SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
BOND PRINCIPAL AND INTEREST TAX MO 795,993 801,760 800,532 817,190
INTEREST 592 700 1,832 1,000
TOTAL REVENUES 796,585 802,460 802,364 818,190
CONTRACTUAL SERVICES 0 0 350 400
MISCELLANEOQOUS 295 300 0 300
TOTAL OPERATING EXPENSES 295 300 350 700
DEBT PAYMENTS PRINCIPAL AND INTERE 793,772 799,340 799,332 816,120
TOTAL EXPENDITURES 794,067 799,640 799,682 816,820
EXCESS (DEFICIT) REV OVER EXP 2,518 2,820 2,682 1,370
NET CHANGE IN FUND BALANCE 2,518 2,820 2,682 1,370
PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019

REVENUE
INTEREST 592 700 1,832 1,000
TAX MONIES 795,993 801,760 800,532 817,190
PROGRAM REVENUE TOTAL 796,585 802,460 802,364 818,190

BOND, PRIN, & INT EXPENSES

BOND PAYMENTS (P&I) 793,772 799,340 799,332 816,120
CONTRACTUAL SERVICES 0 0 350 400
MISCELLANEOQOUS 295 300 0 300
PROGRAM EXPENDITURE TOTAL 794,067 799,640 799,682 816,820
DIVISION EXPENDITURE TOTAL 794,067 799,640 799,682 816,820
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
GRANTS 98,805 95,000 95,252 91,000
TOTAL REVENUES 98,805 95,000 95,252 91,000
CONTRACTUAL SERVICES 1,053 1,200 1,053 1,200
TOTAL OPERATING EXPENSES 1,053 1,200 1,053 1,200
DEBT PAYMENTS PRINCIPAL AND INTERE 628,060 626,850 626,848 624,460
TOTAL EXPENDITURES 629,113 628,050 627,901 625,660
EXCESS (DEFICIT) REV OVER EXP 530,308~ 533,050~ 532,649~ 534,660~
TRANSFER FROM GENERAL FUND 530,000 533,000 533,000 534,660
TOTAL OTHER SOURCES (USES) 530,000 533,000 533,000 534,660
NET CHANGE IN FUND BALANCE 308- 50- 351 0
PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
SERIES 2010 BABS REBATE BONDS

REVENUE
TRANSFER FROM GENERAL FUND 530,000 533,000 533,000 534,660
FEDERAL GRANT-BAB INTEREST REB 98,805 95,000 95,252 91,000
PROGRAM REVENUE TOTAL 628,805 628,000 628,252 625,660

SERIES 2010 BABS REBATE BONDS

BOND PAYMENTS (P&I) 628,060 626,850 626,848 624,460
CONTRACTUAL SERVICES 1,053 1,200 1,053 1,200
PROGRAM EXPENDITURE TOTAL 629,113 628,050 627,901 625,660
DIVISION EXPENDITURE TOTAL 629,113 628,050 627,901 625,660
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET

2016-2017 2017-2018 04-30-18 2018-2019

CONTRACTUAL SERVICES 803 1,000 1,098 1,350
TOTAL OPERATING EXPENSES 803 1,000 1,098 1,350
DEBT PAYMENTS PRINCIPAL AND INTERE 475,350 474,200 474,200 472,900
TOTAL EXPENDITURES 476,153 475,200 475,298 474,250
EXCESS (DEFICIT) REV OVER EXP 476,153~ 475,200~ 475,298~ 474,250~
TRANSFER FROM GENERAL FUND 475,350 474,200 474,200 474,250
TOTAL OTHER SOURCES (USES) 475,350 474,200 474,200 474,250
NET CHANGE IN FUND BALANCE 803- 1,000- 1,098- 0

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
SERIES 2011 CL PARK AR BONDS
REVENUE
TRANSFER FROM GENERAL FUND 475,350 474,200 474,200 474,250
PROGRAM REVENUE TOTAL 475,350 474,200 474,200 474,250
SERIES 2011 CL PARK AR BONDS

BOND PAYMENTS (P&I) 475,350 474,200 474,200 472,900
CONTRACTUAL SERVICES 803 1,000 1,098 1,350
PROGRAM EXPENDITURE TOTAL 476,153 475,200 475,298 474,250
DIVISION EXPENDITURE TOTAL 476,153 475,200 475,298 474,250
DEPARTMENT EXPENDITURE TOTAL 1,899,333 1,902,890 1,902,881 1,916,730
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URBANA PARK DISTRICT SCHEDULE OF DEBT OUTSTANDING AT APRIL 30, 2018

The Bond Principal and Interest Fund (Debt Service Fund) is used to account for the retirement of general obligation bonds and is
used for payments of bond principal and bond interest which are the only payments permitted in the Bond Fund tax levy.

Bond principal and bond interest payments also are made in the Debt Service Fund for the retirement of two special bond sales.
Twenty year Alternate Revenue Source Build America Bonds totaling $7,405,000 were sold on June 8, 2010 to construct a new
Planning and Operations Facility in Chief Shemauger Park and to make repairs to other facilities and park features. Twenty-five
year Alternate Revenue Source Bonds totaling $7,000,000 were sold on May 10, 2011 to construct a new outdoor pool in Crystal
Lake Park. Payments on the two Alternate Revenue Source Bonds are not made from taxes collected each year in the Bond Fund.
Instead they are paid from taxes collected in the General, Recreation, and Museum Funds which are then transferred to the Bond
Fund for this particular use.

Issue Due Date Rate Principal Interest
2016-Park Ridge Community Bank 06/15/18 0 1,120
12/15/18 1.330% 168,350 1,120
2017-Commerce Bank 12/15/18 1.410% 635,145 10,381
06/15/19 0 573
12/15/19 1.530% 74,855 573
Interest net of
US Treasury
rebate
June 8, 2010 - Robert W. Baird & Co | 06/15/18 90,822
Milwaukee, Wisconsin | 12/15/18 3.950% 345,000 90,822
06/15/19 86,393
Alternate Rev Build America Bonds 12/15/19 4.400% 350,000 86,393
Twenty year repayment schedule 06/15/20 81,388
$7,405,000 bond proceeds 12/15/20 4.750% 360,000 81,388
True interest rate 3.4435% adjusted 06/15/21 75,831
for U.S. Treasury rebate payments | 12/15/21 4.900% 370,000 75,831
of 35% of interest paid. 06/15/22 69,938
12/15/22 5.100% 385,000 69,938
06/15/23 63,557
12/15/23 5.300% 395,000 63,557
06/15/24 56,753
12/15/24 5.500% 410,000 56,753
06/15/25 49,424
12/15/25 5.500% 425,000 49,424
06/15/26 41,828
12/15/26 6.000% 440,000 41,828
06/15/27 33,248
12/15/27 6.000% 460,000 33,248
06/15/28 24,278
12/15/28 6.000% 475,000 24,278
06/15/29 15,015
12/15/29 6.000% 495,000 15,015
06/15/30 5,363
12/15/30 6.000% 275,000 5,363
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May 10, 2011 — Raymond James 06/15/18 128,950
Memphis, Tennessee | 12/15/18 3.000% 215,000 128,950
06/15/19 125,725
Alternate Revenue Source Bonds 12/15/19 3.000% 220,000 125,725
Twenty-five year repayment schedule | 06/15/20 122,425
$7,000,000 bond proceeds 12/15/20 4.000% 230,000 122,425
True interest rate 4.4132% 06/15/21 117,825
12/15/21 4.000% 235,000 117,825
06/15/22 113,125
12/15/22 4.000% 245,000 113,125
06/15/23 108,225
12/15/23 4.000% 255,000 108,225
06/15/24 103,125
12/15/24 4.000% 265,000 103,125
06/15/25 97,825
12/15/25 4.000% 280,000 97,825
06/15/26 92,225
12/15/26 4.000% 295,000 92,225
06/15/27 86,325
12/15/27 4.125% 300,000 86,325
06/15/28 80,137
12/15/28 4.250% 315,000 80,137
06/15/29 73,443
12/15/29 4.375% 325,000 73,443
06/15/30 66,334
12/15/30 4.375% 340,000 66,334
06/15/31 58,896
12/15/31 4.500% 360,000 58,896
06/15/32 50,796
12/15/32 4.625% 375,000 50,796
06/15/33 42,125
12/15/33 5.000% 390,000 42,125
06/15/34 32,375
12/15/34 5.000% 410,000 32,375
06/15/35 22,125
12/15/35 5.000% 430,000 22,125
06/15/36 11,375
12/15/36 5.000% 455,000 11,375
PAYMENTS DUE IN ONE YEAR PRINCIPAL INTEREST
(ALL BONDS) PAYMENTS PAYMENTS
(NET OF
REBATES)
FOR FISCAL YEAR 2018-2019 1,363,495 452,165
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AUDIT FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
AUDIT FUND TAX MONIES 25,040 23,610 23,896 27,500
INTEREST 56 100 105 100
TOTAL REVENUES 25,096 23,710 24,001 27,600
CONTRACTUAL SERVICES 22,050 22,550 22,563 25,750
MISCELLANEOQOUS 0 850 0 1,000
TOTAL OPERATING EXPENSES 22,050 23,400 22,563 26,750
EXCESS (DEFICIT) REV OVER EXP 3,046 310 1,438 850
NET CHANGE IN FUND BALANCE 3,046 310 1,438 850
FUND BALANCE BEGINNING OF YEAR 0 0 18,032 0
FUND BALANCE 04-30-18 0 0 19,470 0
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AUDIT FUND SUMMARY

PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET

2016-2017 2017-2018 04-30-18 2018-2019

AUDIT FUND TAX MONIES 25,040 23,610 23,896 27,500
INTEREST 56 100 105 100
TOTAL REVENUES 25,096 23,710 24,001 27,600
CONTRACTUAL SERVICES 22,050 22,550 22,563 25,750
MISCELLANEOQOUS 0 850 0 1,000
TOTAL OPERATING EXPENSES 22,050 23,400 22,563 26,750
EXCESS (DEFICIT) REV OVER EXP 3,046 310 1,438 850
NET CHANGE IN FUND BALANCE 3,046 310 1,438 850

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
REVENUE
INTEREST 56 100 105 100
TAX MONIES 25,040 23,610 23,896 27,500
PROGRAM REVENUE TOTAL 25,096 23,710 24,001 27,600
AUDIT EXPENSES

CONTRACTUAL SERVICES 22,050 22,550 22,563 25,750
MISCELLANEOQOUS 0 850 0 1,000
PROGRAM EXPENDITURE TOTAL 22,050 23,400 22,563 26,750
DIVISION EXPENDITURE TOTAL 22,050 23,400 22,563 26,750
DEPARTMENT EXPENDITURE TOTAL 22,050 23,400 22,563 26,750
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LIABILITY INSURANCE FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
LIABILITY FUND TAX MONIES 369,748 389,900 388,982 390,070
INTEREST 100 350 618 500
DONATIONS, MISCELLANEOUS 19,523 3,970 3,972 0
TOTAL REVENUES 389,371 394,220 393,572 390,570
CONTRACTUAL SERVICES 31,999 31,500 26,001 49,900
INSURANCE 282,929 373,600 267,773 368,600
MISCELLANEOQOUS 19,465 0 18,395 0
TOTAL OPERATING EXPENSES 334,393 405,100 312,169 418,500
EXCESS (DEFICIT) REV OVER EXP 54,978 10,880~ 81,403 27,930~
NET CHANGE IN FUND BALANCE 54,978 10,880~ 81,403 27,930~
FUND BALANCE BEGINNING OF YEAR 0 0 192,933 0
FUND BALANCE 04-30-18 0 0 274,336 0
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LIABILITY INSURANCE FUND SUMMARY

ACTUAL BUDGET

2016-2017 2017-2018

LIABILITY FUND TAX MONIES 369,748 389,900
INTEREST 100 350
DONATIONS, MISCELLANEOUS 19,523 3,970
TOTAL REVENUES 389,371 394,220
CONTRACTUAL SERVICES 31,999 31,500
INSURANCE 282,929 373,600
MISCELLANEOUS 19,465 0
TOTAL OPERATING EXPENSES 334,393 405,100
EXCESS (DEFICIT) REV OVER EXP 54,978 10,880-
NET CHANGE IN FUND BALANCE 54,978 10,880~
ACTUAL BUDGET
2016-2017 2017-2018

REVENUE
INTEREST 100 350
TAX MONIES 369,748 389,900
INSURANCE REFUND 19,523 3,970
PROGRAM REVENUE TOTAL 389,371 394,220
LIAB. INSURANCE EXPENSES
CONTRACTUAL SERVICES 32,000 31,500
INSURANCE 282,928 373,600
MISCELLANEOUS 19,465 0
PROGRAM EXPENDITURE TOTAL 334,393 405,100
DIVISION EXPENDITURE TOTAL 334,393 405,100
DEPARTMENT EXPENDITURE TOTAL 334,393 405,100
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PRELIMINARY
UNAUDITED YTD
04-30-18

388,982
618
3,972
393,572

26,001
267,773
18,395
312,169

81,403

81,403

PRELIMINARY
UNAUDITED YTD
04-30-18

618
388,982
3,972
393,572

26,002
267,773
18,395
312,170

312,170

312,170

BUDGET
2018-2019

390,070
500

0
390,570
49,900
368,600
0
418,500

27,930~

27,930~

BUDGET
2018-2019

500
390,070

390,570

49,900
368,600

418,500

418,500

418,500



ILLINOIS MUNICIPAL RETIREMENT FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
IMRF FUND TAX MONIES 279,877 270,180 269,499 275,020
INTEREST 1,158 1,500 2,090 1,200
DONATIONS, MISCELLANEOUS 123,710 130,000 123,459 130,000
TOTAL REVENUES 404,745 401,680 395,048 406,220
IMRF PAYMENTS 367,036 390,000 375,606 405,000
MISCELLANEOUS 22,170 0 20,677 0
TOTAL OPERATING EXPENSES 389,206 390,000 396,283 405,000
EXCESS (DEFICIT) REV OVER EXP 15,539 11,680 1,235- 1,220
NET CHANGE IN FUND BALANCE 15,539 11,680 1,235- 1,220
FUND BALANCE BEGINNING OF YEAR 0 0 212,326 0
FUND BALANCE 04-30-18 0 0 211,091 0
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IMRF FUND TAX MONIES
INTEREST

DONATIONS, MISCELLANEOUS
TOTAL REVENUES

IMRF PAYMENTS
MISCELLANEOUS
TOTAL OPERATING EXPENSES

EXCESS (DEFICIT) REV OVER EXP

NET CHANGE IN FUND BALANCE

REVENUE

INTEREST

EMPLOYEE DEDUCTIONS
TAX MONIES

PROGRAM REVENUE TOTAL

IMRF EXPENSES
IMRF PAYMENTS
MISCELLANEOQOUS
PROGRAM EXPENDITURE TOTAL
DIVISION EXPENDITURE TOTAL

DEPARTMENT EXPENDITURE TOTAL
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IMRF FUND SUMMARY

ACTUAL BUDGET
2016-2017 2017-2018
279,877 270,180

1,158 1,500
123,710 130,000
404,745 401,680
367,036 390,000

22,170 0
389,206 390,000
15,539 11,680
15,539 11,680
ACTUAL BUDGET
2016-2017 2017-2018

1,158 1,500
123,710 130,000
279,877 270,180
404,745 401,680
367,036 390,000

22,170 0

389,206 390,000

389,206 390,000

389,206 390,000
109

PRELIMINARY
UNAUDITED YTD
04-30-18

269,499

2,090
123,459
395,048

375,606
20,677
396,283

1,235-

1,235-

PRELIMINARY
UNAUDITED YTD
04-30-18

2,090
123,459
269,499
395,048

375,606

20,677
396,283
396,283

396,283

BUDGET
2018-2019

275,020
1,200
130,000
406,220
405,000
0
405,000

1,220

1,220

BUDGET
2018-2019

1,200
130,000
275,020
406,220

405,000

405,000

405,000

405,000



SOCIAL SECURITY FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
SOCIAL SECURITY FUND TAX MONIES 249,711 249,860 249,585 254,810
INTEREST 519 600 1,309 600
TOTAL REVENUES 250,230 250,460 250,894 255,410
FICA PAYMENTS 210,285 250,000 214,765 255,000
MISCELLANEOQOUS 24,119 0 22,908 0
TOTAL OPERATING EXPENSES 234,404 250,000 237,673 255,000
EXCESS (DEFICIT) REV OVER EXP 15,826 460 13,221 410
NET CHANGE IN FUND BALANCE 15,826 460 13,221 410
FUND BALANCE BEGINNING OF YEAR 0 0 139,604 0
FUND BALANCE 04-30-18 0 0 152,825 0
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SOCIAL SECURITY FUND SUMMARY

PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET

2016-2017 2017-2018 04-30-18 2018-2019

SOCIAL SECURITY FUND TAX MONIES 249,711 249,860 249,585 254,810
INTEREST 519 600 1,309 600
TOTAL REVENUES 250,230 250,460 250,894 255,410
FICA PAYMENTS 210,285 250,000 214,765 255,000
MISCELLANEOQOUS 24,119 0 22,908 0
TOTAL OPERATING EXPENSES 234,404 250,000 237,673 255,000
EXCESS (DEFICIT) REV OVER EXP 15,826 460 13,221 410
NET CHANGE IN FUND BALANCE 15,826 460 13,221 410

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
REVENUE
INTEREST 519 600 1,309 600
TAX MONIES 249,711 249,860 249,585 254,810
PROGRAM REVENUE TOTAL 250,230 250,460 250,894 255,410
SOCIAL SECURITY EXPENSES

FICA PAYMENTS 210,285 250,000 214,765 255,000
MISCELLANEOQOUS 24,119 0 22,908 0
PROGRAM EXPENDITURE TOTAL 234,404 250,000 237,673 255,000
DIVISION EXPENDITURE TOTAL 234,404 250,000 237,673 255,000
DEPARTMENT EXPENDITURE TOTAL 234,404 250,000 237,673 255,000
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POLICE FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
POLICE FUND TAX MONIES 7,707 9,880 9,957 6,170
INTEREST 264 300 532 300
TOTAL REVENUES 7,971 10,180 10,489 6,470
CONTRACTUAL SERVICES 4,920 12,000 6,540 15,000
TOTAL OPERATING EXPENSES 4,920 12,000 6,540 15,000
EXCESS (DEFICIT) REV OVER EXP 3,051 1,820- 3,949 8,530~
NET CHANGE IN FUND BALANCE 3,051 1,820~ 3,949 8,530~
FUND BALANCE BEGINNING OF YEAR 0 0 57,527 0
FUND BALANCE 04-30-18 0 0 61,476 0
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POLICE FUND TAX MONIES
INTEREST
TOTAL REVENUES

CONTRACTUAL SERVICES
TOTAL OPERATING EXPENSES

EXCESS (DEFICIT) REV OVER EXP

NET CHANGE IN FUND BALANCE

POLICE FUND
REVENUE

POLICE FUND TAX MONIES
INTEREST
PROGRAM REVENUE TOTAL

POLICE FUND
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

DIVISION EXPENDITURE TOTAL

DEPARTMENT EXPENDITURE TOTAL

July 3, 2018

POLICE FUND SUMMARY

PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD
2016-2017 2017-2018 04-30-18
7,707 9,880 9,957
264 300 532
7,971 10,180 10,489
4,920 12,000 6,540
4,920 12,000 6,540
3,051 1,820- 3,949
3,051 1,820~ 3,949

PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD
2016-2017 2017-2018 04-30-18
7,707 9,880 9,957
264 300 532
7,971 10,180 10,489
4,920 12,000 6,540
4,920 12,000 6,540
4,920 12,000 6,540
4,920 12,000 6,540
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BUDGET
2018-2019

6,170
300
6,470

15,000
15,000

8,530~

8,530~

BUDGET
2018-2019

6,170
300
6,470

15,000
15,000

15,000

15,000



PARK HOUSES SUMMARY

PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET

2016-2017 2017-2018 04-30-18 2018-2019

FACILITY RENTAL 6,300 6,300 6,300 6,750
TOTAL REVENUES 6,300 6,300 6,300 6,750
SALARIES - FULL TIME 6,078 5,780 1,397 5,060
SALARIES - PART TIME 131 1,700 54 1,700
SUPPLIES AND EQUIPMENT 187 2,700 665 2,700
CONTRACTUAL SERVICES 8,296 5,330 491 10,210
TOTAL OPERATING EXPENSES 14,692 15,510 2,607 19,670
EXCESS (DEFICIT) REV OVER EXP 8,392- 9,210- 3,693 12,920~
NET CHANGE IN FUND BALANCE 8,392~ 9,210- 3,693 12,920~
FUND BALANCE BEGINNING OF YEAR 0 0 9,232 0
FUND BALANCE 04-30-18 0 0 12,925 0
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FACILITY RENTAL
TOTAL REVENUES

SALARIES -
SALARIES -

SUPPLIES AND EQUIPMENT
CONTRACTUAL SERVICES
TOTAL OPERATING EXPENSES

EXCESS (DEFICIT)

NET CHANGE IN FUND BALANCE

PARK HOUSE REVENUE

REVENUE

RENT-MEADOWBROOK HOUSE
PROGRAM REVENUE TOTAL

2808 S RACE ST
FULL-TIME SALARY
PART-TIME SALARY
SUPPLIES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

DIVISION EXPENDITURE TOTAL

DEPARTMENT EXPENDITURE TOTAL
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REV OVER EXP

PARK HOUSE FUND SUMMARY

ACTUAL BUDGET
2016-2017 2017-2018
6,300 6,300
6,300 6,300
6,078 5,780
131 1,700
187 2,700
8,296 5,330
14,692 15,510
8,392- 9,210-
8,392~ 9,210-
ACTUAL BUDGET
2016-2017 2017-2018
6,300 6,300
6,300 6,300
6,078 5,780
131 1,700
187 2,700
8,296 5,330
14,692 15,510
14,692 15,510
14,692 15,510
115

PRELIMINARY
UNAUDITED YTD

04-30-18

6,300
6,300

1,397
54
665
491
2,607

3,693

3,693

PRELIMINARY
UNAUDITED YTD

04-30-18

6,300
6,300

1,397
54
665
491
2,607

2,607

2,607

BUDGET
2018-2019

6,750
6,750

5,060
1,700
2,700
10,210
19,670

12,920~

12,920~

BUDGET
2018-2019

6,750
6,750

5,060
1,700
2,700
10,210
19,670

19,670

19,670



SCHOLARSHIP FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
GRANTS 0 7,000 0 7,000
DONATIONS, MISCELLANEOUS 6,687 15,000 60,320 15,000
TOTAL REVENUES 6,687 22,000 60,320 22,000
MISCELLANEOUS 0 50,000 50,000 0
TOTAL OPERATING EXPENSES 0 50,000 50,000 0
EXCESS (DEFICIT) REV OVER EXP 6,687 28,000- 10,320 22,000
DISBURSEMENTS TO OTHER FUNDS 6,300- 8,570~ 8,570~ 22,000~
TOTAL OTHER SOURCES (USES) 6,300- 8,570- 8,570~ 22,000-
NET CHANGE IN FUND BALANCE 387 36,570~ 1,750 0
FUND BALANCE BEGINNING OF YEAR 0 0 895 0
FUND BALANCE 04-30-18 0 0 2,645 0
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SCHOLARSHIP FUND SUMMARY

PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET

2016-2017 2017-2018 04-30-18 2018-2019

GRANTS 0 7,000 0 7,000
DONATIONS, MISCELLANEOUS 6,687 15,000 60,320 15,000
TOTAL REVENUES 6,687 22,000 60,320 22,000
MISCELLANEOUS 0 50,000 50,000 0
TOTAL OPERATING EXPENSES 0 50,000 50,000 0
EXCESS (DEFICIT) REV OVER EXP 6,687 28,000- 10,320 22,000
DISBURSEMENTS TO OTHER FUNDS 6,300- 8,570~ 8,570~ 22,000~
TOTAL OTHER SOURCES (USES) 6,300- 8,570- 8,570~ 22,000-
NET CHANGE IN FUND BALANCE 387 36,570~ 1,750 0

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
SCHOLARSHIP FUND
REVENUE
GRANTS 0 7,000 0 7,000
DONATIONS 6,687 15,000 60,320 15,000
PROGRAM REVENUE TOTAL 6,687 22,000 60,320 22,000
SCHOLARSHIP FUND

FUND TRANSFERS 6,300 8,570 8,570 22,000
MISCELLANEOUS 0 50,000 50,000 0
PROGRAM EXPENDITURE TOTAL 6,300 58,570 58,570 22,000
DIVISION EXPENDITURE TOTAL 6,300 58,570 58,570 22,000
DEPARTMENT EXPENDITURE TOTAL 6,300 58,570 58,570 22,000
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PERKINS ROAD PARK SITE FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
INTEREST 1,252 900 2,536 900
DONATIONS, MISCELLANEOUS 0 0 0 387,810
TOTAL REVENUES 1,252 900 2,536 388,710
CONTRACTUAL SERVICES 0 0 0 387,810
TOTAL OPERATING EXPENSES 0 0 0 387,810
EXCESS (DEFICIT) REV OVER EXP 1,252 900 2,536 900
NET CHANGE IN FUND BALANCE 1,252 900 2,536 900
FUND BALANCE BEGINNING OF YEAR 0 0 1,327 0
FUND BALANCE 04-30-18 0 0 3,863 0
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PERKINS ROAD PARK SITE FUND SUMMARY

INTEREST
DONATIONS, MISCELLANEOUS
TOTAL REVENUES

CONTRACTUAL SERVICES
TOTAL OPERATING EXPENSES

EXCESS (DEFICIT) REV OVER EXP

NET CHANGE IN FUND BALANCE

PERKINS ROAD PARK SITE FUND
REVENUE

INTEREST

DONATION-UCSD PERKINS RD SITE
PROGRAM REVENUE TOTAL

PERKINS ROAD PARK SITE FUND
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL
DIVISION EXPENDITURE TOTAL

DEPARTMENT EXPENDITURE TOTAL

July 3, 2018

ACTUAL BUDGET
2016-2017 2017-2018
1,252 900
0 0
1,252 900
0 0
0 0
1,252 900
1,252 900
ACTUAL BUDGET
2016-2017 2017-2018
1,252 900
0 0
1,252 900
0 0
0 0
0 0
0 0
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PRELIMINARY
UNAUDITED YTD
04-30-18
2,536

0
2,536

0
0

2,536

2,536

PRELIMINARY

UNAUDITED YTD
04-30-18

2,536

2,536

BUDGET
2018-2019

900
387,810
388,710

387,810
387,810

900

BUDGET
2018-2019

900
387,810
388,710

387,810
387,810

387,810

387,810



MEADOWBROOK PARK FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
INTEREST 1 10 0 10
DONATIONS, MISCELLANEOUS 31,387 5,640 8,828 5,640
TOTAL REVENUES 31,388 5,650 8,828 5,650
SUPPLIES AND EQUIPMENT 7,005 7,000 165 7,410
CONTRACTUAL SERVICES 27,260 31,000 19,263 28,040
TOTAL OPERATING EXPENSES 34,265 38,000 19,428 35,450
EXCESS (DEFICIT) REV OVER EXP 2,877- 32,350~ 10,600~ 29,800-
NET CHANGE IN FUND BALANCE 2,877- 32,350~ 10,600~ 29,800-
FUND BALANCE BEGINNING OF YEAR 0 0 32,907 0
FUND BALANCE 04-30-18 0 0 22,307 0
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INTEREST
TOTAL REVENUES

EXCESS (DEFICIT) REV OVER EXP

NET CHANGE IN FUND BALANCE

MEADOWBROOK PARK FUND INTEREST
REVENUE

INTEREST
PROGRAM REVENUE TOTAL

DIVISION EXPENDITURE TOTAL

July 3, 2018

MEADOWBROOK FUND SUMMARY

ACTUAL BUDGET
2016-2017 2017-2018
1 10

1 10

1 10

1 10

ACTUAL BUDGET
2016-2017 2017-2018
1 10

1 10

0 0
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PRELIMINARY
UNAUDITED YTD
04-30-18

PRELIMINARY
UNAUDITED YTD
04-30-18

BUDGET
2018-2019

10
10

10

10

BUDGET
2018-2019

10
10



DONATIONS, MISCELLANEOUS
TOTAL REVENUES

SUPPLIES AND EQUIPMENT
CONTRACTUAL SERVICES
TOTAL OPERATING EXPENSES

EXCESS (DEFICIT) REV OVER EXP

NET CHANGE IN FUND BALANCE

MDW BK PK-GENERAL FUND
REVENUE

DONATIONS,MISC.MB PARK GENERAL
DONATIONS, WANDELL SCULPTURE GA
PROGRAM REVENUE TOTAL

MDW BK PK-GENERAL FUND
SUPPLIES
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

DIVISION EXPENDITURE TOTAL

July 3, 2018

ACTUAL BUDGET
2016-2017 2017-2018
31,387 5,640
31,387 5,640
6,972 7,000
27,260 31,000
34,232 38,000
2,845- 32,360~
2,845- 32,360~
ACTUAL BUDGET

2016-2017 2017-2018
25,230 2,500

6,157 3,140
31,387 5,640

6,972 7,000
27,260 31,000
34,232 38,000
34,232 38,000
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PRELIMINARY
UNAUDITED YTD
04-30-18

8,828
8,828

165
19,263
19,428

10,600~

10,600~

PRELIMINARY
UNAUDITED YTD
04-30-18

8,828

8,828

165
19,263
19,428

19,428

BUDGET
2018-2019

5,640
5,640

7,410
28,040
35,450

29,810~

29,810~

BUDGET
2018-2019

2,500
3,140
5,640

7,410
28,040
35,450

35,450



SUPPLIES AND EQUIPMENT
TOTAL OPERATING EXPENSES

EXCESS (DEFICIT) REV OVER EXP

NET CHANGE IN FUND BALANCE

SENSORY GARDEN FEATURE
SUPPLIES
PROGRAM EXPENDITURE TOTAL
DIVISION EXPENDITURE TOTAL

DEPARTMENT EXPENDITURE TOTAL
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ACTUAL
2016-2017

33
33

33-

33-

BUDGET
2017-2018

ACTUAL
2016-2017

33
33
33

34,265
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BUDGET
2017-2018

38,000

PRELIMINARY

UNAUDITED YTD BUDGET
04-30-18 2018-2019

0 0

0 0

0 0

0 0

PRELIMINARY

UNAUDITED YTD BUDGET
04-30-18 2018-2019

0 0

0 0

0 0

19,428 35,450



ENGLISH INDOOR POOL FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
INTEREST 10,850 17,150 12,607 9,020
FEES 15,515~ 0 13,456~ 0
TOTAL REVENUES 4,665~ 17,150 849- 9,020
CONTRACTUAL SERVICES 2,827 3,000 2,925 2,500
TOTAL OPERATING EXPENSES 2,827 3,000 2,925 2,500
EXCESS (DEFICIT) REV OVER EXP 7,492~ 14,150 3,774~ 6,520
DISBURSEMENTS TO OTHER FUNDS 4,150- 306,810~ 38,589~ 303,500~
TOTAL OTHER SOURCES (USES) 4,150- 306,810~ 38,589~ 303,500~
NET CHANGE IN FUND BALANCE 11,642- 292,660~ 42,363~ 296,980~
FUND BALANCE BEGINNING OF YEAR 0 0 872,778 0
FUND BALANCE 04-30-18 0 0 830,415 0
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INTEREST
FEES

TOTAL REVENUES

CONTRACTUAL SERVICES
TOTAL OPERATING EXPENSES

EXCESS (DEFICIT)
DISBURSEMENTS TO OTHER FUNDS
TOTAL OTHER SOURCES

NET CHANGE IN FUND BALANCE

REVENUE

INTEREST
MARKET VALUE ADJUSTMENTS
PROGRAM REVENUE TOTAL

INVESTMENT INCOME EXP.
FUND TRANSFERS
CONTRACTUAL SERVICES
PROGRAM EXPENDITURE TOTAL

DIVISION EXPENDITURE TOTAL

DEPARTMENT EXPENDITURE TOTAL

July 3, 2018

REV OVER EXP

ENGLISH INDOOR POOL FUND SUMMARY

ACTUAL BUDGET
2016-2017 2017-2018
10,850 17,150
15,515~ 0
4,665~ 17,150
2,827 3,000
2,827 3,000
7,492~ 14,150
4,150- 306,810~
4,150- 306,810~
11,642- 292,660~
ACTUAL BUDGET
2016-2017 2017-2018
10,850 17,150
15,514- 0
4,664~ 17,150
4,150 306,810
2,827 3,000
6,977 309,810
6,977 309,810
6,977 309,810
125

PRELIMINARY
UNAUDITED YTD
04-30-18

12,607
13,456~
849-

2,925
2,925

3,774~

38,589~

38,589~

42,363~

PRELIMINARY
UNAUDITED YTD
04-30-18

12,607
13,455~
848-

38,589

2,925
41,514
41,514

41,514

BUDGET
2018-2019

9,020
0
9,020

2,500
2,500

6,520

303,500~

303,500~

296,980~

BUDGET
2018-2019

9,020

9,020

303,500

2,500
306,000
306,000

306,000



CORPORATE REPLACEMENT TAX MONIES
INTEREST

TOTAL REVENUES

EXCESS (DEFICIT) REV OVER EXP
DISBURSEMENTS TO OTHER FUNDS
TOTAL OTHER SOURCES (USES)

NET CHANGE IN FUND BALANCE

FUND BALANCE BEGINNING OF YEAR
FUND BALANCE 04-30-18

July 3, 2018

REPLACEMENT TAX FUND

ACTUAL
2016-2017
155,737

38

155,775

155,775
140,000~

140,000~

15,775

126

SUMMARY

BUDGET
2017-2018

140,000

0

140,000

140,000
140,000~

140,000~

0

PRELIMINARY
UNAUDITED YTD
04-30-18

144,869
224
145,093
145,093
140,000~
140,000~
5,093

23,979
29,072

BUDGET
2018-2019

120,000
0
120,000
120,000
140,000~

140,000~

20,000~



REPLACEMENT TAX FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
CORPORATE REPLACEMENT TAX MONIES 155,737 140,000 144,869 120,000
INTEREST 38 0 224 0
TOTAL REVENUES 155,775 140,000 145,093 120,000
EXCESS (DEFICIT) REV OVER EXP 155,775 140,000 145,093 120,000
DISBURSEMENTS TO OTHER FUNDS 140,000~ 140,000~ 140,000~ 140,000~
TOTAL OTHER SOURCES (USES) 140,000~ 140,000~ 140,000~ 140,000~
NET CHANGE IN FUND BALANCE 15,775 0 5,093 20,000~
PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
REVENUE

REVENUE
CORP PERSONAL PROP REPL TAX 155,737 140,000 144,869 120,000
INTEREST 38 0 224 0
PROGRAM REVENUE TOTAL 155,775 140,000 145,093 120,000

REPLACEMENT TAX EXPENSES

FUND TRANSFERS 140,000 140,000 140,000 140,000
PROGRAM EXPENDITURE TOTAL 140,000 140,000 140,000 140,000
DIVISION EXPENDITURE TOTAL 140,000 140,000 140,000 140,000
DEPARTMENT EXPENDITURE TOTAL 140,000 140,000 140,000 140,000
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ROBIN HALL SCULPTURE FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
INTEREST 79 10 13 10
DONATIONS, MISCELLANEOUS 0 0 1,000 0
TOTAL REVENUES 79 10 1,013 10
SUPPLIES AND EQUIPMENT 0 1,000 0 1,000
CONTRACTUAL SERVICES 10,000 6,920 0 7,930
TOTAL OPERATING EXPENSES 10,000 7,920 0 8,930
EXCESS (DEFICIT) REV OVER EXP 9,921- 7,910~ 1,013 8,920~
NET CHANGE IN FUND BALANCE 9,921- 7,910- 1,013 8,920-
FUND BALANCE BEGINNING OF YEAR 0 0 7,912 0
FUND BALANCE 04-30-18 0 0 8,925 0
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HALL SCULPTURE FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
INTEREST 79 10 13 10
DONATIONS, MISCELLANEOUS 0 0 1,000 0
TOTAL REVENUES 79 10 1,013 10
SUPPLIES AND EQUIPMENT 0 1,000 0 1,000
CONTRACTUAL SERVICES 10,000 6,920 0 7,930
TOTAL OPERATING EXPENSES 10,000 7,920 0 8,930
EXCESS (DEFICIT) REV OVER EXP 9,921- 7,910~ 1,013 8,920~
NET CHANGE IN FUND BALANCE 9,921- 7,910- 1,013 8,920-
PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019

REVENUE
INTEREST 79 10 13 10
DONATIONS 0 0 1,000 0
PROGRAM REVENUE TOTAL 79 10 1,013 10
SUPPLIES 0 1,000 0 1,000
CONTRACTUAL SERVICES 10,000 6,920 0 7,930
PROGRAM EXPENDITURE TOTAL 10,000 7,920 0 8,930
DIVISION EXPENDITURE TOTAL 10,000 7,920 0 8,930
DEPARTMENT EXPENDITURE TOTAL 10,000 7,920 0 8,930
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URBANA INDOOR AQUATICS CENTER FUND SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
FACILITY RENTAL 8,980 8,000 7,653 8,000
GRANTS 14,280 0 250 0
SALES 309 230 11 30
FEES 156,451 165,900 150,559 166,810
DONATIONS, MISCELLANEOUS 500,600 506,960 566,012 1,156,410
TOTAL REVENUES 680,620 681,090 724,485 1,331,250
SALARIES - FULL TIME 91,500 99,850 105,929 106,410
SALARIES - PART TIME 224,332 198,300 193,280 199,650
SUPPLIES AND EQUIPMENT 87,613 52,940 57,397 52,240
CONTRACTUAL SERVICES 92,483 141,050 183,060 784,380
INSURANCE 36,646 41,210 37,347 44,630
IMRF PAYMENTS 22,170 15,000 20,677 15,000
FICA PAYMENTS 24,119 19,500 22,908 19,500
UTILITIES 101,493 116,540 108,419 109,040
MISCELLANEOQOUS 4,413 3,900 2,278 3,900
TOTAL OPERATING EXPENSES 684,769 688,290 731,295 1,334,750
EXCESS (DEFICIT) REV OVER EXP 4,149- 7,200~ 6,810~ 3,500-
TRANSFER FROM TRUST FUND 4,150 6,810 6,810 3,500
TOTAL OTHER SOURCES (USES) 4,150 6,810 6,810 3,500
NET CHANGE IN FUND BALANCE 1 390- 0 0
FUND BALANCE BEGINNING OF YEAR 0 0 5 0
FUND BALANCE 04-30-18 0 0 5 0
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URBANA INDOOR AQUATIC CENTER SUMMARY

PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
FACILITY RENTAL 8,980 8,000 7,653 8,000
GRANTS 14,280 0 250 0
SALES 309 230 11 30
FEES 156,451 165,900 150,559 166,810
DONATIONS, MISCELLANEOUS 500,600 506,960 566,012 1,156,410
TOTAL REVENUES 680,620 681,090 724,485 1,331,250
SALARIES - FULL TIME 91,500 99,850 105,929 106,410
SALARIES - PART TIME 224,332 198,300 193,280 199,650
SUPPLIES AND EQUIPMENT 87,613 52,940 57,397 52,240
CONTRACTUAL SERVICES 92,483 141,050 183,060 784,380
INSURANCE 36,646 41,210 37,347 44,630
IMRF PAYMENTS 22,170 15,000 20,677 15,000
FICA PAYMENTS 24,119 19,500 22,908 19,500
UTILITIES 101,493 116,540 108,419 109,040
MISCELLANEOQOUS 4,413 3,900 2,278 3,900
TOTAL OPERATING EXPENSES 684,769 688,290 731,295 1,334,750
EXCESS (DEFICIT) REV OVER EXP 4,149- 7,200~ 6,810~ 3,500-
TRANSFER FROM TRUST FUND 4,150 6,810 6,810 3,500
TOTAL OTHER SOURCES (USES) 4,150 6,810 6,810 3,500
NET CHANGE IN FUND BALANCE 1 390- 0 0
PRELIMINARY
ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019
URBANA INDOOR POOL

REVENUE
FEES-PUBLIC RENTALS 8,980 8,000 7,653 8,000
TRANSFER FROM ENGLISH FUND 4,150 6,810 6,810 3,500
SALES-UNIFORMS 292 200 0 0
SALES - VENDING/DIAPERS 17 30 11 30
FEES-URBANA PARK DIST.CAMPS 3,652 4,500 3,196 4,000
FEES-DAILY ADMISSION 37,823 40,000 32,722 40,000
FEES - HOMESCHOOL 2,363 2,400 2,222 2,310
FEES-PASS SALES 61,053 74,000 62,302 75,000
FEES-POOL PARTIES 22,526 16,500 25,030 17,000
FEES-CERTIFICATNS (WAS GRD OPEN 2,345 2,000 2,390 2,000
FEES-PUNCHCARD SALES & ADMIT O 26,665 26,500 22,815 26,500
CASH OVER/UNDER 24 0 118- 0
GRANTS 14,280 0 250 0
DONATIONS, MISCELLANEOUS 328 0 350 0
URBANA SCHOOL DISTRICT REIB. 216,740 213,230 223,335 216,190
URBANA PARK DISTRICT CONTRIBUT 216,740 213,230 223,335 216,190
URB SCHOOL DIST CAPITAL EXP RE 33,163 40,000 59,410 426,120
URB PARK DIST CAPITAL EXP CONT 33,163 40,000 59,410 297,410
VENDING COMMISSIONS 468 500 171 500
PROGRAM REVENUE TOTAL 684,772 687,900 731,294 1,334,750

POOL MANAGEMENT

FULL-TIME SALARY 31,952 33,750 33,307 34,570
PART-TIME SALARY 209,118 191,550 190,338 192,100
SUPPLIES 7,821 6,990 5,341 6,990
IMRF PAYMENTS 22,170 15,000 20,677 15,000
FICA PAYMENTS 24,119 19,500 22,908 19,500
CONTRACTUAL SERVICES 19,353 24,000 26,234 24,000
EQUIPMENT PURCHASES 185 500 2,675 500
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PRELIMINARY

ACTUAL BUDGET UNAUDITED YTD BUDGET
2016-2017 2017-2018 04-30-18 2018-2019

POOL MANAGEMENT
INSURANCE 36,646 41,210 37,347 44,630
UTILITIES 101,493 116,540 108,419 109,040
MISCELLANEOQOUS 4,413 3,900 2,279 3,900
PROGRAM EXPENDITURE TOTAL 457,270 452,940 449,525 450,230

POOL MAINTENANCE
FULL-TIME SALARY 59,549 66,100 72,625 71,840
PART-TIME SALARY 15,216 6,750 2,945 7,550
SUPPLIES 37,826 45,450 41,750 44,750
CONTRACTUAL SERVICES 37,954 37,050 45,637 36,850
EQUIPMENT PURCHASES 10,631 0 0 0
PROGRAM EXPENDITURE TOTAL 161,176 155,350 162,957 160,990

INDOOR POOL CONSTRUCTION

CONTRACTUAL SERVICES 35,176 80,000 111,190 723,530
EQUIPMENT PURCHASES 31,149 0 7,630 0
PROGRAM EXPENDITURE TOTAL 66,325 80,000 118,820 723,530
SECTION EXPENDITURE TOTAL 684,771 688,290 731,302 1,334,750
DIVISION EXPENDITURE TOTAL 684,771 688,290 731,302 1,334,750
DEPARTMENT EXPENDITURE TOTAL 684,771 688,290 731,302 1,334,750
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